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The 
Greater Richmond Community Corps 
History 
The Richmond Community Corps was created by Mayor Leonidas B. 
Young in September 1994, in response to rising crime and violence in the 
Richmond community and in direct response to recommendations of the 
report of the Richmond Regional Crime Commission. Mayor Young, a 
second term councilmember, newly elected mayor and pastor in one of 
Richmond's most crime ridden areas, believes that crime and violence in 
our neighborhood's can be greatly affected if greater numbers of citizens 
get involved in making their communities safer places to live. As 
originally envisioned by Mayor Young, the Richmond Community Corps, 
would provide citizens with a way to play an active role in helping 
organizations providing services within the City reduce crime and violence. 
Mayor Young and a small committee sought to establish a Board of 
Directors comprised of members from all walks of life in the Richmond 
community. The Board, which was originally comprised of 35 individuals, 
held its first meeting on November 7, 1994. The Honorable Judge James 
E. Sheffield and William H. Goodwin, Jr., were elected Co-chairmen. At 
that time it was also decided that the entire Richmond metropolitan area 
should be included in the Corps as we are all woven into the fabric of the 
community and cannot provide services to one jurisdiction without 
affecting others. The Board was expanded to 60 members and 
Chesterfield, Henrico and Hanover counties chose to participate. At that 
time it was also decided to seek a 501-C3 designation, which is currently 
pending. 
Following a December retreat, where the Board established its mission, 
goals, operating structure and identified next steps, the name of the 
organization was changed to The Greater Richmond Community Corps. 
This name reflects the Corps belief that working together, the City and 
surrounding Counties can achieve greater results than if they acted 
independent of one another. 
Since the December retreat, the Board has been extremely active on a 
number of fronts, and has met many times to advance its objectives. While 
the needs of the metropolitan area are great and pressing, the Corps has 
sought to build a solid foundation from which it will operate for many 
years to come. It is believed that if constructed properly, this organization 
will serve as a model for others within the state and throughout the 
country. 
Mission Statement 
To reduce crime and improve the quality of life in the greater Richmond 
community by coordinating and mobilizing public, private, non-profit and 
volunteer resources, and communities of faith in a unified long-term 
prevention effort aimed at children and youth. 
Goals 
• To develop an on-going community-based corps that identifies and 
facilitates the coordination of current and potential community 
resources. 
• To create and promote partnerships and linkages between agencies 
currently providing services, the business community, governmental 
agencies, and the volunteer corps. 
• To promote unity and commitment among all participants in a shared 
sense of purpose in the prevention and intervention of crime and 
violence in the greater Richmond community. 
Recent Developments 
Phase One - Thought Becomes Reality 
A. Board Formation and Strategic Planning - The Board has 
conducted strategic planning sessions, developed its mission and 
goals, created an operating structure, developed budget parameters 
and decided upon the qualifications for an Executive Director. 
B. Meeting Activity - Since its first meeting on November 7, 1994, 
the Board of Directors has had approximately 12 weeks to meet. 
During that time the Board has averaged more than five hours per 
week in meetings 
C. Executive Director Search - Of the more than 180 initial 
applicants, the board has narrowed the search to less than 10 and is 
conducting extensive interviews with these individuals. 
D . Fundraising - An operating budget for the year has been established 
and fundraising efforts are now underway. The four jurisdictions have 
pledged to support the Corps and will contribute approximately half of 
the operating budget. The remainder will come from private donations 
from corporations, foundations and individual citizens. 
Secondly, the National Funding Collaborative on Violence 
Prevention is paying a site visit to the metropolitan area on February 
27 and 28. Board members will participate in a day and a half of 
sessions as it strives to secure a national grant as a model program. 
Phase Two - Getting To Know You 
A. Community Organizations - Have begun compiling and 
evaluating a list of those organizations currently at work in the 
metropolitan area. To date, this first-time effort has catalogued 
more than 1, 100 organizations providing services within the area. 
We are assessing these organization needs for volunteers (in a variety 
of capacities), grantsmanship, and donated goods. 
B • Community Education - The Board has been receiving education 
about the character, structure and needs of the many different 
communities within the metropolitan area. This has been done in the 
form of tours and presentations by area organizations. 
Phase Three - What Else Do We Need? 
A. Identifying special projects - As a result of its unique position 
in the metropolitan area, the Corps has been approached several 
times for advice and help concerning new projects that could play a 
role in serving the needs of youth and children in the community. 
In one instance, the Corps served as a catalyst in helping the Cities in 
Schools program become a reality in Richmond. 
Phase Four - When the Volunteers Come Marching In 
A. Volunteer Recruitment - Following Mayor Young's call for 
volunteers in September, more than 800 people expressed an interest. 
The Corps sent each of these people a follow-up questionnaire to 
ascertain their interests and abilities. More than 130 responded. Of 
those who responded, the Corps has actively placed more than 50 
people in community programs. The Corps will continue to catalog 
and build a data base of volunteers. At this time, it is not yet ready 
to openly recruit more volunteers until the program evaluations and 
needs assessments are completed. 
Greater Richmond Community Corps 
City of Richmond, Counties of Henrico, Hanover, Chesterfield 
I. History 
Created by Mayor Leonidas B. Young, September 1994, in response to 
rising crime and violence statistic in the Richmond Community. Mayor 
Young, a second term councilmember, newly elected mayor and pastor 
of Richmond's most crime ridden areas, believed that crime and violence 
are not just about police presence or lack thereof. Mayor Young believed 
that every person has a part to play in making his or her community a safe 
place to work, play and live, and therefore created the Community corps. 
The Community Corps, as originally visioned by Mayor Young, would 
allow citizens to take an active part in helping their communities and 
neighborhoods become free of crime and violence. 
II. The Community Corps became a regional program -
The Regional Crime Commission adopted this program as its volunteer initiative. 
The Corps was renamed Greater Richmond Community Corps. 
III. Chronology 
November 7, 1994 
November 22, 1994 
December 5, 1994 
January 5, 1995 
January 9, 1995 
The Board of Directors was identified, and the 
first meeting of the Board was held 
The first Executive Committee meeting was 
held 
Facilitated retreat, to establish mission, goals 
and objectives 
Tour of public housing and interview with the 
tenants 
Board meeting to review sample programs in 
the community 
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Chronology con't 
January 16, 1995 
January 18, 1995 
January 23, 1995 
January 27, 1995 
February 2, 1995 
February 3, 1995 
February 6, 1995 
February 7, 1995 
February 9, 1995 
February 15, 1995 
February 17, 1995 
February 27, 1995 
March 17, 1995 
March 22, 1995 
March 27, 1995 
Aprill, 1995 
Closing date for applications for Executive 
Director's position - Advertised in the 
Richmond Times Dispatch, Norfolk Pilot, 
Washington Post - 185 applications were received 
Executive Committee meeting 
Public Safety meeting - report on Community Corps 
Board of Directors meeting at Henrico Courthouse 
Interviews for the position of Executive Director 
Interviews for the position of Executive Director 
Program Committee meeting - criteria was set for 
designating sponsorship 
Program Committee's report reviewed by the 
Executive Committee 
Final interviews for the position of Executive 
Director 
Tour of public housing, scattered sites, etc., by 
Directors 
Executive Committee meeting 
Site visit for National Funding Collaborative on 
Violence Prevention, finalist in grant competition. 
Selection of the first Executive Director 
Installation of the Executive Director 
Corps members participated in the City Council's 
Public Safety meeting 
Executive Director moderated at the Neighborhood 
Team Process Conference 
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IV. Accomplishments 
• Establishment of Mission and Goals 
• Strategic planning - retreat function 
• Tour of city to broaden knowledge base of all board members 
• Compilation of data base of existing programs 
• Catalyst - Cities in Schools 
• Commenced the search for an Executive Director 
• Profiles forms were sent to the original 800 volunteers, 130 responses were 
received - existing group have been funneled into other volunteer programs 
through the United Way Volunteer Center 
• Review of existing programs 
Greater Richmond Community Corps 
Board of Directors 
Executive Committee 
James E. Sheffield, Chair 
William H. Goodwin, Co-Chair, Finance and Development Committee 
Stuart Shumate, Treasurer 
Carol Fox, Secretary 
Vacant, Program Committee 
Charles Kouns, Community Relations Committee 
James E. Ukrop, Board Resources Commitee 
Larry E. Walton, Volunteer Recruitment and Training Committee 
Mary Jo Joseph, Member-at-large 
August Moon, Member-at-large 
William T. Bolling 
James B. Donati 
J. L. McHale, III 
Leonidas B. Young 
Dr. Terrie Griffin-Price, Executive Director 
Dr. Thomas Allen 
Chief Richard Angels 
The Honorable Viola Baskerville 
Dr. Frank R. Baskiy.d 
Jean P. Boone 
Reverend Ben Campbell 
The Honorable John Conrad 
James L. Dillon 
George Drumwright 
Reverend S. Suzanne Fisher 
Thomas R. Fulghum 
Board Members 
Johnnie Johnson 
The Honorable Anthony Jones 
The Honorable Timothy Kaines 
Karen Lipscomb 
Donald A. McEachin 
Jody Mc Williams 
Stephen A. Meyers 
Dr. George Musgrove 
Jerry Overton 
Barbara Perrins 
John C. Purnell, Jr 
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Board Members 
Harry Gannon 
Richard C. Gentry 
Thomas E. Gottwald 
Catherine Harris 
Dr. Linwood Jacobs 
John M. Johnson 
Dr. Heath K. Rada 
Sophia Roots 
M. D. (Pete) Stith 
Carole Studdard 
Chief Marty Tapscott 
The Honorable Elton J. Wade 
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Initial 12 Month Budget 
Greater Richmond Community Corp. 
Income 
Funds from City of Richmond, Chesterfield, 
Hanover & Henrico Counties 
Matching Private Sector Fm 
Staff Salaries 
Benefits 
Office Supplies & Equipmen 
Telephone & Postage 
Training, Travel & Board Development 
Program Costs, Research & Start-Up Funding 
Additional Program Staff & Consulting 
$120,000 
$120,000 
Total $240,000 
$80,000 
17,000 
15,000 
5,000 
10,000 
70,000 
43,000 
$240,000 
United Way Services will provide office space and local phone service. 
BYLAWS 
OF 
GREATER RICHMOND COMMUNITY CORPS 
ARTICLE I - NAME 
1. Name. The name of this corporation is Greater Richmond 
Community Corps (the "Corporation"). 
2. Address. The mailing address and principal off ice of the 
Corporation shall be established as directed by the Board of 
Directors of the Corporation (the "Board"). The Corporation may 
have other offices as the Board may determine from time to time. 
The Corporation shall have and continuously maintain in the 
Commonwealth of Virginia a registered office, in accordance with 
Section 13.1-833 of the Code of Virginia, as amended. The 
registered office may be, but need not be, identical with the 
principal office. 
of 
1. 
the 
Articles. 
Articles 
ARTICLE II - GOVERNMENT 
The constitution of the Corporation consists 
of Incorporation as filed with the State 
Corporation Commission. 
2. Government. The government of the Corporation shall be 
vested in the Board, subject to these Bylaws and any regulations or 
laws enacted by any federal or state government to govern 
organizations participating in the same or similar activities or 
providing the same or similar service for which the Corporation was 
formed. 
ARTICLE III - DIRECTORS 
1. Board of Directors Generally. The Corporation shall be 
managed by a Board consisting of the ex officio directors specified 
in the Articles of Incorporation and three classes of elected 
directors, each equal or nearly equal in number, as provided in the 
Articles of Incorporation. Except for the initial Board, the 
number of directors shall be sixty (60). Except as provided 
otherwise in the Articles of Incorporation with respect to the 
first annual election of directors and the election of directors to 
fill vacancies resulting from an increase in the number of 
directors, each elected director shall serve for a term of three 
years or until his or her successor shall have been duly elected 
and qualified. Directors elected to fill vacancies resulting from 
any increases in the number of directors shall be elected for terms 
of one year, two years or three years, the number being elected for 
each term being that number which will result in the terms of one-
third, or nearly one-third, of all such directors expiring each 
year. Commencing after the first annual meeting of the Board, at 
each annual meeting, persons shall be elected to the Board by the 
directors whose terms have not expired. In the event any vacancy 
shall occur in the Board for any reason between annual meetings, 
the remaining directors then in office shall have the power to fill 
such vacancy. A director may serve only one successive three-year 
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term; provided, that, if the three-year term of a director serving 
as Chair, Co-Chair, or Chair-Elect of the Board expires, such 
director's term shall automatically extend for a successive three-
year term. 
2. Meetings of the Board of Directors. The annual meeting 
of the Board for the election of directors and off ice rs and 
appointment of the executive and any other connnittees of the Board 
and the transaction of other business shall be held on the second 
Monday in January or any other date as designated by the Board, and 
at a time and place designated by the Board. In addition to the 
annual meeting of the Board, regular meetings of the Board may be 
held at such times, dates, and locations as may be designated by 
the Board. Special meetings of the Board may be held at any time 
and place on the call of the Chairman, the Executive Committee, or 
by directors constituting ten percent of the Board. Members of the 
Board, the Executive Committee or other committee designated by the 
Board may participate in a meeting of such Board, Committee or 
other committee by means of a conference telephone or similar 
communications equipment whereby all persons participating in the 
meeting can hear each other, and participation by such means shall 
constitute presence in person at such meeting. 
3. Notice of Meetings. Notice of all regular meetings 
{including the annual meeting) of the Board shall be given to each 
director at least twenty-four (24) hours before the date of the 
meeting. Written notice of a special meeting shall be mailed to 
each director at least three (3) days before the date of such 
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special meeting. Written notice shall be delivered personally or 
sent by mail to each director at his or her address as shown by the 
records of the Corporation. Such notice shall be deemed to be 
delivered when deposited in the United States mail in a sealed 
envelope so addressed, with postage thereon prepaid. Neither the 
business to be transacted at, nor the purpose of, any regular or 
special meeting of the Board need be specified in the notice or 
waiver of the notice of such meeting, except as may be specifically 
required by law or by these Bylaws. 
4. Waiver of Notice. Any director may waive notice of any 
meeting, and the attendance of a director at such meeting shall 
constitute a waiver of notice of such meeting, except where a 
director attending a meeting for the express purpose of objecting 
to the transaction of any business because the meeting is not 
lawfully called or convened. Whenever any notice is required to be 
given under the provisions of law or under the provisions of the 
Articles of Incorporation or by the Bylaws of the Corporation, a 
waiver thereof in writing signed by the person or persons entitled 
to such notice, whether before or after the time state therein, 
shall be deemed equivalent to the giving of such notice. 
5. Quorum and Voting. At any meeting of the Board, twelve 
(12) members of the Board shall constitute a quorum for the 
transaction of business. Less than a quorum of directors may 
adjourn any meeting. The act of a majority of the Board present at 
a meeting at which a quorum is present shall be the act of the 
Board, unless the act of a greater number is required by law or by 
-4-
these Bylaws. Except as otherwise provided in these Bylaws, the 
voting rights and powers of each of the directors shall be the 
same. 
6. Removal of Directors. Any director may be removed, with 
cause, by a majority vote of the directors present at a meeting, 
subject only to the quorum provisions provided hereinabove. Prior 
to any such removal, reasonable notice shall be given to the 
affected director of such proposed action. If any directors are so 
removed, new directors may be elected at the same time. Removal 
shall be deemed to have been for cause if removal shall have been 
the result of: 
a. failure to perform the duties of his or her office 
as defined by these Bylaws either by neglect or by 
physical incapacity; or 
b. failure to attend at least fifty percent (50%) of 
regular meetings as well as Executive Committee 
meetings without a valid excuse. 
Notwithstanding the foregoing, sexual harassment, misrepresentation 
and undermining of decisions and policies of the Board, willful 
defamation of the characters of any director of the Corporation, 
actions on behalf of the Corporation without proper authority as 
provided by these Bylaws or the Board, and any criminal act or any 
act of dishonesty or moral turpitude shall be considered cause for 
the immediate removal of a director by the Board. 
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ARTICLE IV - COMMITTEES 
1. Board Appointment. The Board shall, by resolution 
adopted by a majority of the directors in office, designate one or 
more committees, each of which shall consist of directors, which 
committees, only to the extent explicitly provided in said 
resolution of the Board, shall have and exercise the authority of 
the Board in the management of the Corporation, but the delegation 
thereto of authority shall not operate to relieve the Board, and 
individual directors, of any responsibility imposed upon it, him or 
her by law. In addition, the Board or the Executive Committee may, 
by resolution adopted by a majority of the Board or the Executive 
Committee, designate such other standing committees of the Board as 
may be required to assist and advise the Board. 
2. Special Committees. Special committees may be designated 
by a resolution adopted by a majority of the directors present at 
a meeting of the Board or Executive Committee at which a quorum is 
present or by the Chair for such special tasks as circumstances 
warrant. A special committee shall limit its activities to the 
accomplishment of the task for which it is appointed, and shall 
have no power to act except as specifically conferred by action of 
the Board. Upon completion of the task for which appointed, such 
special committee shall stand discharged. 
3. Term. At each annual meeting of the Board, members of 
each committee shall be appointed to serve for a one year term or 
until such time as his or her successor is appointed·, unless the 
committee shall be sooner terminated, or unless such member is 
-6-
removed from such committee. Any member thereof may be removed by 
the Board whenever, in its judgement, the best interests of the 
Corporation shall be served by such removal. 
4. Chairperson. Except as otherwise provided, one member of 
each committee shall be appointed chairperson by the Chair. 
5. Vacancies. Vacancies in the membership of any committee 
may be filled by appointments made in the same manner as provided 
in the case of the original appointment. 
6. Quorum and Voting. Unless otherwise provided in the 
resolution of the Board designating a committee, one-third (1/3) of 
the whole committee shall constitute a quorum and the act of a 
majority of the members present at a meeting at which a quorum is 
present shall be the act of the committee. 
7. Rules. Each committee may adopt rules for its own 
government not inconsistent with these Bylaws or with rules adopted 
by the Board. 
8. Executive Committee. An Executive Committee of not more 
than twenty (20) directors may be appointed and shall consist of 
{a) the officers of the Corporation, {b) each chairperson of a 
committee of the Corporation, (c) three at-large members and (d) 
any other director that the Board may appoint to serve as a member. 
In the event of vacancies, members of the Executive Committee shall 
be elected at any meeting of the Board. The Executive Committee 
shall meet monthly and shall have, and may exercise, the powers of 
the Board between m~etings of the Board, except that the Executive 
Committee shall not have the power to adopt the budget, approve a 
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merger, consolidation or liquidation of the Corporation, amend the 
Articles of Incorporation or take any action which is contrary to 
the policies established by the Board. The actions taken by the 
Executive Committee shall be reported at the next meeting of the 
Board. The Chair shall be the chairperson of the Exe cu ti ve 
Committee. 
9. Advisory Committee. An Advisory Committee may be 
appointed and shall consist of those members of the Board who are 
representatives of each of the political jurisdictions of the City 
of Richmond and the Counties of Chesterfield, Hanover and Henrico, 
Virginia, and such other advisors as may be selected at the annual 
meeting to serve until the next annual meeting of directors. 
Vacancies shall be filled by the Chair with the approval of the 
Board. The chairperson of the Advisory Committee shall be such 
person as may be appointed by the Chair from among the members of 
the Advisory Committee. 
10. Board Resources. A Board Resources Committee may be 
appointed and shall consist of members of the Board elected at the 
annual meeting who shall serve until the next annual meeting of 
directors. Vacancies shall be filled by the Chair with the 
approval of the Board. The chairperson of the Board Resources 
Committee shall be such person as may be appointed by the Chair 
from among the members of the Board Resources Committee. 
11. Community Relations. A Community Relations Committee may 
be appointed and shall consist of members of the Board elected at 
the annual meeting who shall serve until the next annual meeting of 
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directors. Vacancies shall be filled by the Chair with the 
approval of the Board. The chairperson of the Community Relations 
Committee shall be such person as may be appointed by the Chair 
from among the members of the Community Relations Committee. 
12. Finance and Development Committee. A Finance and 
Development Committee may be appointed and shall consist of members 
of the Board elected at the annual meeting who shall serve until 
the next annual meeting of directors. Vacancies shall be filled by 
the Chair with the approval of the Board. The chairperson of the 
Finance and Development Committee shall be such person as may be 
appointed by the Chair from among the members of the Finance and 
Development Committee. 
13. Program Committee. A Program Committee may be appointed 
and shall consist of members of the Board elected at the annual 
meeting who shall serve until the next annual meeting of directors. 
Vacancies shall be filled by the Chair with the approval of the 
Board. The chairperson of the Program Committee shall be such 
person as may be appointed by the Chair from among the members of 
the Program Committee. 
14. Volunteer Recruitment and Training Committee. A 
Volunteer Recruitment and Training Committee may be appointed and 
shall consist of members of the Board elected at the annual meeting 
who shall serve until the next annual meeting of directors. 
Vacancies shall be filled by the Chair with the approval of the 
Board. The chairperson of the Volunteer Recruitment and Training 
Committee shall be such person as may be appointed by the Chair 
-9-
from among the members of the Volunteer Recruitment and Training 
Committee. 
ARTICLE V - OFFICERS 
1.. L;st of Officers. The officers of the Corporation shall 
be a Chair, a Co-Chair, a Chair-Elect, an Executive Director, a 
Treasurer, a Secretary, a Counsel, a Staff Liaison, and such other 
officers as may be elected in accordance with the provisions of 
this article. The Board may elect or appoint such other officers 
as it shall deem desirable, such officers to have the authority and 
perform the duties prescribed from time to time, by the Board. A 
person may hold more than one office concurrently. 
2. Election of Officers. The officers shall be elected at 
an annual meeting of the Board and shall hold office for a term of 
one (1.) year or until their successors are elected and qualify, or 
until removed by the Board. An officer may serve for one 
successive term. Officers shall be members of the Board. 
Vacancies among the officers shall be filled by election by the 
Board at its next regular meeting. The officers shall receive 
compensation for such expenses as may be authorized from time to 
time by the Board. 
3. Removal of Officers. Any officer elected, or appointed 
by the Board, may be removed by the Board, with cause, by a 
majority vote of the directors present subject only to the quorum 
provisions as stated in Article III, Section 5. If any officers 
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are so removed, new officers may be appointed by the Board. Prior 
to any such removal, reasonable notice shall be given to the 
affected officer of such proposed actions. An officer appointed to 
fill a vacancy shall be elected for the unexpired term of his or 
her predecessor in office. 
4. Duties of the Chair. The Chair shall preside at all 
meetings of the Board and the Executive Committee, shall be 
responsible for the general management of the Corporation and its 
activities, as well as the coordination and direction of such 
activities; and shall be a 
correspondent on behalf of 
spokesperson, representative and 
the Corporation in its external 
activities. He or she may sign with the Secretary or Treasurer or 
any other proper officer of the Corporation authorized by the 
Board, any deeds, mortgages, bonds, contracts, or other instruments 
which the Board has authorized to be executed, except in cases 
where the signing and execution thereof shall be expressly 
delegated by the Board or by these Bylaws or by statute to some 
other officer or agent of the Corporation; and, in general, he or 
she shall implement the Bylaws, perform all duties incident to the 
office of Chair and such other duties as may be prescribed by the 
Board from time to time. 
5. Duties of the Co-Chair. In the absence of the Chair or 
in the event of his or her inability or refusal to act, the Co-
Chair shall perform the duties of the Chair, and when so acting, 
shall have all the powers of and be subject to all the restrictions 
upon the Chair. The Co-Chair shall assist the Chair in the 
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development and implementation of the Corporation's activities and 
shall perform such other duties as from time to time may be 
assigned to him or her by the Chair or by the Board. 
6. Duties of the Chair-Elect. In the absence of the Chair 
and/or Co-Chair or in the event of their inability or refusal to 
act, the Chair-Elect shall perform the duties of the Chair or Co-
Chair, and when so acting, shall have all the powers of and be 
subject to all the restrictions upon the Chair or Co-Chair. The 
Chair-Elect shall assist the Chair and Co-Chair in the development 
and implementation of the Corporation's activities and shall 
perform such other duties as from time to time may be assigned to 
him or her by the Chair or by the Board. 
7. Duties of Executive Director. The Executive Director 
shall coordinate the identification and centralization of resources 
used by the Corporation; oversee the implementation of the 
Corporation's purpose, missions and goals; and, in general, perform 
all duties incident to the office of Executive Director and such 
other duties as may be assigned to him or her by the Chair or the 
Board. 
8. Duties of the Treasurer. The Treasurer shall have charge 
and custody of and be responsible for all funds and securities of 
the Corporation, receive and give receipts for monies due and 
payable to the Corporation from any source whatsoever, deposit all 
such monies in the name of the Corporation in such banks, trusts, 
or other depositories as shall be selected in accordance with the 
provisions of these Bylaws, sign singularly or, with the Chair or 
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any other proper officer of the Corporation authorized by the 
Board, all disbursements on behalf of the Corporation; maintain 
records of all financial transactions of the Corporation, prepare 
and present all written financial reports of the Corporation, and 
prepare and present an annual budget for the Corporation to the 
Board; and, in general, perform all the duties incident to the 
office of Treasurer and such other duties or from time to time may 
be assigned to him or her by the Chair or the Board. 
9. Duties of the Secretary. The Secretary shall keep the 
minutes of the meetings of the Board and Executive Committee in one 
or more books provided for that purpose, see that all notices are 
duly given in accordance with the provisions of these Bylaws, or as 
required by law; be custodian of the Corporation's records and of 
the seal of the Corporation if one is created, and if required see 
that the seal of the Corporation is affixed to all documents, the 
execution of which on behalf of the Corporation under its seal is 
duly authorized in accordance with the provisions of these Bylaws; 
keep a register of the post office address of each Board member 
which shall be furnished to the Secretary by such members, and a 
regist~r of the names and post office addresses of volunteers of 
the Corporation; maintain the Corporation's calendar of events, 
activities, and production dates, be responsible for the 
correspondence of the Corporation; and, in general, perform all 
duties incident to the office of Secretary and such other duties as 
from time to time may be assigned to him or her by the Chair or the 
Board. 
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10. Duties of Counsel. The Counsel shall assist the 
Corporation with all legal matters incidental to the implementation 
of the Corporation's purposes and goals; and, in general, he or she 
shall perform all duties concomitant to the office of the Counsel 
and such other duties as may be prescribed by the Board or 
Executive Committee from time to time. 
11. Duties of Staff Liaison. The Staff Liaison shall serve 
as the liaison with the public as a representative of the 
Corporation, Board, and Executive Committee; and oversee all 
incoming and outgoing communications regarding public affairs and 
events with the media and general public. 
ARTICLE VI - CONFLICTS OF INTEREST 
1. Contracts. No contract or other transaction between the 
Corporation and one or more of its officers or directors or in 
which one or more of its officers or directors are interested, and 
no contracting or other transactions between the Corporation and 
any other organization in which one or more of its officers or 
directors are directors, officers, partners or trustees, or are 
interested, shall be either void or voidable because of such 
relationship or interest or because such director or directors are 
present at the meeting of the Board or a Committee there of which 
authorizes, approves or ratifies such contract or transaction or 
because his, her or their votes are counted for such purpose, if: 
(a) the fact of such relationship or interest is disclosed or known 
to the Board or Committee that authorizes, approves or ratifies the 
-14-
contract or transaction by a vote or consent sufficient for the 
purpose without counting the votes or consents of such interested 
directors, or (b) the contract or transaction is fair and 
reasonable to the Corporation. Common or interested directors may 
be counted in determining the presence of a quorum at a meeting of 
the Board or a Committee there of that authorizes, approves or 
ratifies such contract or transaction. 
ARTICLE VII - BOOKS AND RECORDS 
1. Books and Records. The Corporation shall keep correct 
and complete books and records of account and shall also keep 
minutes of the proceedings of meetings of its Board and committees 
having any of the authority of the Board, and shall keep at the 
registered or principal office a record giving the names and 
addresses of the directors entitled to vote. All books and records 
of the Corporation may be inspected by any director or his or her 
agent or attorney for any proper purpose at any reasonable time. 
ARTICLE VIII - PARLIAMENTARY AUTHORITY 
1. Rules. The rules contained in the latest edition of 
Roberts' Rules of Order shall govern the meetings of the 
Corporation in all cases in which they are applicable and in which 
they are not inconsistent with these Bylaws, the Articles of 
Incorporation and the laws of the Commonwealth of Virginia. 
-15-
ARTICLE IX - FISCAL YEAR 
1. The fiscal year of the Corporation shall be determined at 
the discretion of the Board, but in the absence of any such 
determination, the fiscal year shall begin on January 1 and end on 
December 31 of the same year. 
ARTICLE X - SEAL 
1. Seal. The Board may provide a corporate seal, which 
shall be in the form of a circle and shall have inscribed thereon 
the name of the Corporation and the words "Corporate Seal". 
ARTICLE XI - AMENDMENTS 
1. Amendment of Bylaws. These Bylaws may be amended by a 
majority vote of those present and voting at a meeting of the Board 
provided the Board has been notified in writing of the proposed 
changes prior to the meeting and a quorum is established at such 
meeting. 
c\wmcdhl>\nailaahm\0160379.02 
Certified to be the original 
Bylaws of the Corporation duly 
adopted by the Board of Directors 
on February_, 1995 
Secretary 
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 c
o
n
cl
ud
ed
 t
ha
t w
e 
as
 a
 r
eg
io
n 
ca
n
 im
m
ed
ia
te
ly
 a
n
d 
re
as
o
n
ab
ly
 a
dd
re
ss
 f
ou
r 
do
m
ai
ns
 o
f 
co
n
ce
rn
: 
(1)
 
th
e 
so
ci
al
 h
ea
lth
 o
f 
th
e 
co
m
m
u
n
ity
 a
s 
a 
w
ho
le
, 
(2)
 th
e 
iss
ue
 o
f 
pa
re
nt
in
g 
an
d 
n
u
rt
ur
an
ce
 o
f 
ch
ild
re
n 
in
 th
e 
ho
m
e,
 (3
) t
he
 p
re
pa
ra
tio
n 
o
f 
ch
ild
re
n 
fo
r 
a 
he
al
th
y 
fu
tu
re
 o
u
ts
id
e 
th
e 
ho
m
e,
 a
n
d 
(4)
 th
e 
st
ru
gg
le
 f
or
 th
e 
pr
om
ul
ga
tio
n 
o
f h
ea
lth
y 
cu
ltu
ra
l 
v
al
ue
s 
in
 o
u
r 
co
m
m
u
n
ity
. 
To
 t
he
se
 e
n
ds
, t
he
 C
om
m
itt
ee
 r
ec
o
m
m
en
ds
 t
he
 fo
llo
w
in
g 
in
iti
at
iv
es
 a
n
d 
co
m
m
u
n
ity
 
ag
en
ts 
w
ho
 w
e 
ar
e 
co
n
v
in
ce
d 
co
u
ld
 le
ad
 u
s 
to
 s
u
cc
es
s 
w
ith
 e
ac
h 
o
f 
th
em
. 
*
 
A
 M
et
ro
 V
ol
un
te
er
 T
ra
in
in
g 
A
ca
de
m
y 
w
hi
ch
 d
ire
ct
s 
its
 a
ct
iv
ity
 t
o 
th
e 
v
ar
io
us
 c
au
se
s 
o
f 
cr
im
e 
an
d 
v
io
le
nc
e 
w
hi
ch
 w
e 
ha
ve
 d
el
in
ea
te
d.
 
*
 
A
 H
ou
sin
g 
C
ol
lo
qu
iu
m
 c
o
m
po
se
d 
o
f 
ke
y 
ho
us
in
g 
in
te
re
sts
 t
o 
cr
ea
te
 a
 m
ea
n
s 
to
 in
cr
ea
se
 th
e 
av
ai
la
bi
lit
y 
o
f 
af
fo
rd
ab
le
 h
ou
sin
g.
 
*
 
A
 m
en
to
rs
hi
p 
pr
og
ra
m
 w
hi
ch
 p
ro
vi
de
s 
le
ad
er
sh
ip
 f
or
 d
oz
en
s 
o
f 
n
ew
 H
ea
lth
y 
C
om
m
un
ity
 A
ss
oc
ia
tio
ns
 in
 v
ar
io
us
 m
et
ro
 n
ei
gh
bo
rh
oo
ds
. 
*
 
In
vo
lv
e 
th
e 
in
te
rfa
ith
 
le
ad
er
sh
ip
 
in
 p
ro
vi
di
ng
 c
o
n
cr
et
e 
su
pp
or
t 
to
 t
he
 H
ea
lth
y 
Co
m
m
un
ity
 A
ss
oc
ia
tio
ns
 d
ev
el
op
m
en
t 
ef
fo
rt.
 
*
 
A
 C
or
po
ra
te
 
Co
m
m
un
ity
 
Fo
un
da
tio
n 
to
 s
u
pp
or
t 
m
o
de
st 
pr
oje
cts
 w
hi
ch
 a
re
 n
o
t 
n
o
w
 b
ei
ng
 f
un
de
d.
 
*
 
O
rg
an
iz
ed
 s
u
pp
or
t 
fo
r 
H
JR
 1
80
 w
hi
ch
 r
eq
ui
re
s 
pa
re
nt
in
g 
sk
ill
s 
tr
ai
ni
ng
 
fo
r p
ar
en
ts 
re
ce
iv
in
g 
A
FD
C.
 
*
 
Su
pp
or
t 
fo
r 
H
B
 7
30
 w
hi
ch
 p
ro
vi
de
s 
fo
r 
le
ga
l p
ro
ce
ed
in
gs
 a
ga
in
st 
pa
re
nt
s 
w
ho
 a
re
 u
n
co
o
pe
ra
tiv
e 
w
ith
 s
ch
oo
l e
ffo
rts
 i
nv
ol
vi
ng
 th
ei
r 
ch
ild
. 
*
 
A
 c
o
m
m
u
n
ity
-b
as
ed
 p
ro
gr
am
 w
hi
ch
 a
im
s 
to
 id
en
tif
y 
an
d 
re
sp
on
d 
sw
ift
ly
 t
o 
th
e 
n
ee
ds
 o
f c
hi
ld
re
n 
le
ft 
u
n
su
pe
rv
ise
d.
 
*
 
Ex
pa
ns
io
n 
o
f 
pr
iv
at
e 
se
ct
or
 i
nv
ol
ve
m
en
t 
in
 p
ro
vi
di
ng
 jo
b 
re
ad
in
es
s 
fo
r 
yo
ut
h.
 
*
 
A
n 
ef
fo
rt 
to
 d
ou
bl
e 
th
e 
n
u
m
be
r 
o
f 
su
m
m
er
 
job
s 
fo
r 
yo
ut
h 
in
 th
e 
n
ex
t 
th
re
e 
ye
ar
s. 
*
 
A
n 
ex
pa
ns
io
n 
o
f 
th
e 
"
B
et
te
r 
B
eg
in
ni
ng
s"
 
pr
og
ra
m
 f
or
 im
m
ed
ia
te
 i
nt
er
ve
nt
io
n 
w
ith
 m
o
th
er
s 
an
d 
fa
m
ili
es
 w
ith
 n
ew
bo
rn
 c
hi
ld
re
n.
 
*
 
A
 5
-y
ea
r 
co
n
tin
uo
us
 p
re
ve
nt
io
n 
pr
og
ra
m
 
in
 e
v
er
y 
sc
ho
ol
 d
iv
isi
on
 d
ire
ct
ed
 e
sp
ec
ia
lly
 a
t 
dr
op
-o
ut
s, 
ex
pe
lle
d,
 a
n
d 
ac
ad
em
ic
al
ly
 "
at
-r
isk
" 
ch
ild
re
n.
 
*
 
Se
ek
 f
un
ds
 u
n
de
r 
th
e 
re
ce
n
t 
H
B
 7
24
 f
or
 a
 r
eg
io
na
l 
al
te
rn
at
iv
e 
ed
uc
at
io
n 
pi
lo
t 
pr
og
ra
m
. 
*
 
A
n 
al
l-o
ut
 t
hr
ee
 y
ea
r 
m
u
lti
m
ed
ia
 a
dv
er
tis
in
g 
ca
m
pa
ig
n 
to
 s
el
l H
ea
lth
y 
Co
m
m
un
ity
 
v
al
ue
s 
to
 y
ou
th
 in
 th
e 
m
et
ro
 a
re
a.
 
*
 
A
 m
as
siv
e 
th
re
e-
ye
ar
, 
m
u
lti
pl
e 
sit
e 
A
rts
 a
n
d 
H
ea
lth
y 
Co
m
m
un
ity
 
V
al
ue
s 
pr
og
ra
m
 t
hr
ou
gh
ou
t 
th
e 
m
et
ro
 a
re
a.
 
2 
PR
EA
M
BL
E 
Th
e 
la
st 
se
v
er
al
 y
ea
rs
 h
av
e 
se
en
 a
n
 u
n
pr
ec
ed
en
te
d 
ep
id
em
ic
 o
f 
v
io
le
nc
e 
an
d 
cr
im
e 
in
 th
e 
U
ni
te
d 
St
at
es
, o
n
e 
in
 w
hi
ch
 w
e 
ha
ve
 c
o
m
e 
to
 le
ad
 th
e 
in
du
str
ia
liz
ed
 
w
o
rld
 i
n 
m
u
rd
er
, 
as
sa
u
lts
, r
o
bb
er
y,
 r
ap
e,
 d
om
es
tic
 v
io
le
nc
e,
 c
hi
ld
 a
bu
se
, 
an
d 
m
an
y 
o
th
er
 fo
rm
s 
o
f v
io
le
nc
e.
 M
et
ro
po
lit
an
 R
ic
hm
on
d,
 li
ke
 s
o
 m
an
y 
co
m
pa
ra
bl
e 
ar
ea
s 
in
 th
e 
n
at
io
n,
 i
s 
at
 a
 c
ro
ss
ro
ad
s 
w
ith
 t
he
se
 g
rim
 c
o
n
di
tio
ns
. 
Th
e 
hu
m
an
 a
n
d 
ec
o
n
o
m
ic
 c
o
st
s 
ha
ve
 b
ec
om
e 
in
to
le
ra
bl
e.
 I
t 
is 
ro
bb
in
g 
o
u
r 
yo
ut
h 
o
f 
th
ei
r 
ch
ild
ho
od
 a
n
d 
o
u
r 
co
m
m
u
n
iti
es
 o
f 
th
ei
r 
v
er
y 
so
u
l 
an
d 
su
bs
ta
nc
e.
 A
nd
 w
ha
t i
s 
so
 d
ish
ea
rte
ni
ng
 t
o 
m
an
y 
is 
th
e 
co
m
pl
ex
ity
 a
n
d 
co
st
s 
o
f 
th
e 
ap
pa
re
nt
 s
o
lu
tio
ns
. 
Th
er
e 
ar
e 
lit
er
al
ly
 h
un
dr
ed
s 
o
f d
iff
er
en
t 
ca
u
se
s 
w
hi
ch
 c
o
n
v
er
ge
 to
 c
re
at
e 
in
di
vi
du
al
s w
ho
 e
n
ga
ge
 in
 v
io
le
nc
e 
an
d 
cr
im
e.
 S
om
e o
f t
he
se
 c
au
se
s 
ar
e 
re
la
te
d 
to
 h
ea
lth
 
co
n
di
tio
ns
 b
ef
or
e 
bi
rth
 a
n
d 
in
 e
ar
ly
 li
fe
, o
th
er
s 
to
 d
ef
ic
its
 in
 g
ro
w
th
 a
n
d 
n
u
rt
ur
an
ce
 d
ur
in
g 
ch
ild
ho
od
, a
n
d 
st
ill
 o
th
er
s 
gr
ow
 o
u
t o
f d
ra
m
at
ic
 a
n
d 
da
m
ag
in
g 
ch
an
ge
s 
w
hi
ch
 h
av
e 
be
se
t 
so
 m
an
y 
o
f o
u
r 
co
m
m
u
n
ity
 i
ns
tit
ut
io
ns
 -
lik
e 
th
e 
fa
m
ily
 a
n
d 
th
e 
n
ei
gh
bo
rh
oo
d.
 
Si
nc
e 
tim
e 
im
m
em
or
ia
l, 
w
e 
ha
ve
 a
lw
ay
s 
re
lie
d 
o
n
 t
he
 fa
m
ily
 a
s 
th
e 
ba
sic
 b
ui
ld
in
g 
bl
oc
k 
o
f 
so
ci
et
y 
to
 n
u
rt
ur
e 
o
u
r 
yo
un
g,
 im
pu
te
 w
o
rt
hy
 v
al
ue
s, 
an
d 
de
ve
lo
p 
se
lf-
es
te
em
, 
m
o
tiv
at
io
n,
 a
n
d 
in
te
ra
ct
iv
e 
sk
ill
s. 
B
ut
 to
da
y,
 s
o
 m
an
y 
ra
di
ca
l c
ha
ng
es
 in
 fa
m
ily
 st
ru
ct
ur
e 
an
d 
so
 m
an
y 
ad
ve
rs
e 
co
m
pe
tin
g 
in
flu
en
ce
s 
ha
ve
 re
n
de
re
d 
al
l t
oo
 m
an
y 
fa
m
ili
es
 im
po
te
nt
 in
 e
x
ec
u
tin
g 
th
es
e 
fu
nc
tio
ns
. C
on
se
qu
en
tly
, 
o
u
r 
co
m
m
u
n
iti
es
 a
re
 s
ho
ck
ed
 to
 fi
nd
 th
em
se
lv
es
 o
v
er
w
he
lm
ed
 w
ith
 e
n
o
rm
o
u
s 
n
u
m
be
rs
 
o
f p
eo
pl
e 
be
ha
vi
ng
 i
n 
w
ay
s w
hi
ch
 w
e 
n
o
t o
n
ly
 d
o 
n
o
t u
n
de
rs
ta
nd
 b
ut
 w
hi
ch
 a
re
 e
x
ac
tin
g 
a 
to
ll 
to
o 
hi
gh
 fo
r u
s 
to
 c
o
n
tin
ue
 to
 p
ay
. U
nd
er
 th
es
e 
se
em
in
gl
y 
ho
pe
le
ss
 
ci
rc
um
sta
nc
es
, 
it 
is 
v
er
y 
in
vi
tin
g 
to
 r
ea
ch
 h
as
til
y 
fo
r 
th
e 
pr
om
ise
 o
f 
a 
sim
pl
e 
ex
pl
an
at
io
n 
an
d 
a 
qu
ic
k 
so
lu
tio
n.
 
U
nf
or
tu
na
te
ly
, 
cu
rr
en
t 
co
n
di
tio
ns
 o
f v
io
le
nc
e 
an
d 
cr
im
e 
di
d 
n
o
t 
o
cc
u
r 
o
v
er
n
ig
ht
 o
r 
co
m
e 
fro
m
 a
 s
in
gl
e 
ca
u
se
, 
an
d 
so
 th
er
e 
w
ill
 b
e 
n
o
 c
o
st
 fr
ee
 o
r 
qu
ic
k 
fix
es
. 
Th
ou
gh
tfu
l, 
di
ffi
cu
lt,
 a
n
d 
st
ra
te
gi
c 
de
ci
sio
ns
 b
as
ed
 o
n
 e
x
te
ns
iv
e 
kn
ow
le
dg
e 
ab
ou
t t
he
 g
en
es
is 
o
f 
v
io
le
nc
e 
an
d 
cr
im
e 
ar
e 
es
se
n
tia
l f
or
 l
on
g-
te
rm
 s
u
cc
es
s.
 T
hi
s 
Co
m
m
itt
ee
's 
re
co
m
m
en
da
tio
ns
 a
re
 t
he
re
fo
re
 o
ffe
re
d 
o
n
ly
 a
s 
th
e 
fir
st 
fe
w
 o
f h
un
dr
ed
s 
o
f h
ig
h-
pr
io
rit
y 
ef
fo
rts
 th
at
 m
u
st
 b
e 
ta
ke
n 
to
 b
eg
in
 to
 d
ec
re
as
e 
cr
im
e 
an
d 
v
io
le
nc
e 
in
 M
et
ro
po
lit
an
 R
ic
hm
on
d.
 S
uc
ce
ss
fu
l r
es
o
lu
tio
n 
o
f o
u
r 
v
io
le
nc
e 
an
d 
cr
im
e 
pr
ob
le
m
s w
ill
 re
qu
ire
 n
o
t o
n
ly
 s
w
ift
 an
d 
st
ro
ng
 la
w
 e
n
fo
rc
em
en
t a
n
d 
cr
im
in
al
 
jus
tic
e 
el
em
en
ts,
 b
ut
 o
v
er
 
th
e 
lo
ng
 h
au
l 
w
ill
 n
ec
es
sit
at
e 
a 
co
m
m
itm
en
t 
to
 a
 
co
m
pr
eh
en
siv
e 
pr
ev
en
tio
n 
ef
fo
rt.
 T
he
 p
re
se
nt
 r
ep
or
t 
o
f 
th
e 
B
ui
ld
in
g 
H
ea
lth
y 
Co
m
m
un
iti
es
 a
n
d 
Fa
m
ili
es
 C
om
m
itt
ee
 to
 t
he
 R
eg
io
na
l C
rim
e 
Co
m
m
iss
io
n 
la
ys
 o
u
t h
er
e 
w
ha
t w
e 
ar
e 
co
n
v
in
ce
d 
is 
a 
pr
ac
tic
al
 a
n
d 
co
st
 e
ffe
ct
iv
e 
be
gi
nn
in
g 
w
hi
ch
 
le
nd
s 
its
el
f 
pa
rti
cu
la
rly
 t
o 
re
gi
on
al
 c
o
o
pe
ra
tio
n.
 
Th
e 
m
ai
n 
bo
dy
 o
f t
hi
s r
ep
or
t 
is 
o
rg
an
iz
ed
 i
n 
th
e 
fo
rm
 o
f a
 fo
ur
-p
ag
e 
ch
ar
t s
o
 a
s 
to
 m
ak
e l
in
ks
 b
et
w
ee
n 
ce
rt
ai
n 
el
em
en
ts 
o
f o
u
r 
re
co
m
m
en
da
tio
ns
 m
o
re
 e
x
pl
ic
it.
 
Th
e 
ch
ar
t 
is 
di
vi
de
d 
in
to
 fi
ve
 c
o
lu
m
ns
. 
Th
e 
fir
st 
co
lu
m
n 
id
en
tif
ie
s 
th
e 
do
m
ai
n 
in
 w
hi
ch
 w
e 
pr
op
os
e 
th
e 
id
ea
ls 
w
e 
se
ek
 in
 b
ui
ld
in
g 
H
ea
lth
y 
Co
m
m
un
iti
es
 a
n
d 
Fa
m
ili
es
. 
Th
e 
se
co
n
d 
co
lu
m
n 
re
pr
es
en
ts 
a 
m
in
i-a
na
ly
sis
 o
f t
he
 fa
ilu
re
 t
o 
liv
e 
u
p 
to
 t
he
se
 id
ea
ls.
 C
ol
um
n 
th
re
e 
de
sc
rib
es
 b
rie
fly
 e
x
am
pl
es
 o
f i
ni
tia
tiv
es
 w
hi
ch
 w
e 
th
in
k 
ar
e 
w
o
rk
ab
le
 a
n
d 
ar
e 
es
pe
ci
al
ly
 a
pp
lic
ab
le
 to
 r
eg
io
na
l c
o
o
pe
ra
tio
n.
 T
he
 fo
ur
th
 c
o
lu
m
n 
su
gg
es
ts 
sp
ec
ifi
c 
gr
ou
ps
, 
ag
en
ci
es
, o
rg
an
iz
at
io
ns
, i
nt
er
es
ts,
 e
tc
. w
hi
ch
 
w
e 
th
in
k 
w
o
u
ld
 s
er
v
e 
w
el
l a
s 
th
e 
le
ad
 a
ge
nt
s. 
Th
e 
la
st 
co
lu
m
n 
de
sig
na
te
s 
su
gg
es
te
d 
ta
rg
et
 p
op
ul
at
io
ns
 f
or
 th
es
e 
in
iti
at
iv
es
. 
Fi
na
lly
, 
th
is 
Co
m
m
itt
ee
 h
as
 c
o
n
cl
ud
ed
 th
at
 n
o
 p
la
n 
to
 p
re
ve
nt
 v
io
le
nc
e 
an
d 
cr
im
e 
ca
n
 c
la
im
 to
 b
e 
co
m
pr
eh
en
siv
e 
o
r 
be
 e
x
pe
ct
ed
 to
 a
ch
ie
ve
 th
e 
ki
nd
 o
f s
w
ee
pi
ng
 
ef
fe
ct
s 
w
e 
se
ek
 u
n
til
 e
v
er
y 
co
m
m
u
n
ity
 r
es
o
u
rc
e 
ha
s 
be
en
 c
ar
ef
ul
ly
 e
x
am
in
ed
 f
or
 h
ow
 i
t m
ay
 c
o
n
tr
ib
ut
e 
to
 t
he
 to
ta
l e
ffo
rt.
 A
 m
o
de
l w
hi
ch
 c
an
 g
ui
de
 th
is 
ty
pe
 
o
f 
co
m
m
u
n
ity
 a
ss
es
sm
en
t 
fo
llo
w
s 
to
w
ar
d 
th
e 
en
d 
o
f o
u
r 
re
po
rt.
 
3 
K
EY
 B
U
IL
D
IN
G
 BL
O
C
K
S 
W
H
A
T'
S 
G
O
N
E 
W
R
O
N
G
? 
W
H
A
T 
W
E 
C
A
N
 D
O
 N
O
W
? 
W
H
O
 C
O
U
LD
 
W
H
ER
E M
IG
H
T 
O
F 
TH
E 
H
EA
LT
H
Y
 
LE
A
D
 T
H
E 
W
E 
A
IM
 T
H
IS
 
SO
C
IE
TY
 
W
A
Y
? 
IN
IT
IA
TI
V
E?
 
I. 
Th
e H
ea
lth
y C
om
m
un
ity
 
W
hi
le
 th
e 
A
m
er
ic
an
 c
o
m
m
u
n
ity
 
1.
 A
s 
m
at
te
r 
o
f m
et
ro
 p
rid
e 
in
 o
u
r 
co
m
m
u
n
iti
es
, o
bt
ai
n 
1.
 M
em
be
rs
 o
f 
1.
 L
oc
al
 g
ov
er
nm
en
t, 
ha
s 
se
en
 m
u
ch
 p
ro
gr
es
s 
sin
ce
 W
W
 
w
id
es
pr
ea
d 
co
m
m
itm
en
ts 
to
 c
re
at
e 
a 
le
gi
on
 o
f 
hi
gh
ly
 
B
oa
rd
s 
o
f 
pr
of
es
sio
ns
, 
In
 th
e 
he
al
th
y 
an
d 
th
riv
in
g 
II
, a
 v
ar
ie
ty
 o
f 
so
ci
oe
co
no
m
ic
 an
d 
sk
ill
ed
 v
o
lu
nt
ee
rs
 c
ap
ab
le
 o
f 
w
o
rk
in
g 
in
 a
 v
as
t 
ar
ra
y 
o
f 
Su
pe
rv
iso
rs
 a
n
d 
bu
sin
es
s, 
hi
gh
er
 
co
m
m
u
n
ity
 a
 p
re
po
nd
er
an
ce
 o
f 
cu
ltu
ra
l 
sh
ift
s 
o
v
er
 t
he
 la
st 
se
v
er
al
 
sit
es
 a
n
d 
ac
tiv
iti
es
 w
hi
ch
 a
re
 li
ke
ly
 to
 b
en
ef
it 
yo
ut
h 
an
d 
Ci
ty
 C
ou
nc
il 
an
d 
ed
uc
at
io
n,
 a
n
d 
th
e 
ci
tiz
en
s 
ha
ve
 a
cc
es
s 
to
 q
ua
lit
y 
de
ca
de
s 
ha
ve
 a
lso
 b
ro
ug
ht
 u
s 
an
 
pr
ev
en
t v
io
le
nc
e.
 A
im
 to
 a
ch
ie
ve
 th
e 
hi
gh
es
t n
at
io
na
l 
lo
ca
l m
ed
ia
 
o
th
er
s 
ed
uc
at
io
n,
 e
m
pl
oy
m
en
t, 
ad
eq
ua
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V
PP
 l2
9 
8 
W
ha
t 
D
oe
s t
he
 C
om
pr
eh
en
siv
e 
V
io
le
nc
e P
re
ve
nt
io
n 
Pl
an
ni
ng
 M
at
rix
 (C
VP
PM
) R
ep
re
se
nt
? 
Th
is 
M
at
rix
 a
tte
m
pt
s 
to
 la
y 
o
u
t 
a 
sc
he
m
e 
fo
r t
hi
nk
in
g 
co
m
pr
eh
en
siv
el
y 
ab
ou
t w
ha
t w
e 
ar
e 
pr
es
en
tly
 d
oi
ng
 a
n
d 
ca
n
 f
ur
th
er
 d
o 
in
 b
eh
al
f o
f v
io
le
nc
e 
pr
ev
en
tio
n 
in
 o
u
r 
co
m
m
u
n
ity
. T
ho
se
 f
am
ili
ar
 w
ith
 c
o
m
pu
te
rs
 w
ill
 re
co
gn
iz
e 
th
e 
ch
ar
t a
s 
a 
"
sp
re
ad
sh
ee
t",
 c
o
m
pl
et
e 
w
ith
 in
di
vi
du
al
 c
el
l i
de
nt
ifi
er
s 
co
m
po
se
d 
o
f 
a 
co
lu
m
n 
le
tte
r 
an
d 
a 
ro
w
 n
u
m
be
r. 
O
f c
o
u
rs
e,
 
to
 a
ct
ua
lly
 u
se
 t
hi
s 
sp
re
ad
sh
ee
t, 
o
n
e 
w
o
u
ld
 n
ee
d 
to
 c
re
at
e 
a 
m
u
ch
 la
rg
er
 e
di
tio
n 
o
f 
it.
 
Th
e 
sp
ec
ifi
c 
pu
rp
os
e 
o
f t
he
 c
ha
rt 
is 
to
 p
ro
vi
de
 a
 m
ea
n
s 
to
 e
n
u
m
er
at
e 
pr
og
ra
m
s 
an
d 
ac
tiv
iti
es
 w
hi
ch
 a
dd
re
ss
 th
e v
ar
io
us
 a
n
d 
su
n
dr
y 
ca
u
se
s 
o
f v
io
le
nc
e 
in
 a
 c
o
m
m
u
n
ity
. 
A
t t
he
 sa
m
e 
tim
e,
 i
t s
ee
ks
 to
 u
n
co
v
er
 g
ap
s 
in
 p
re
ve
nt
io
n 
ef
fo
rts
 w
hi
ch
 c
o
u
ld
 a
cc
o
u
n
t f
or
 e
x
ce
ss
iv
e 
so
u
rc
es
 o
f v
io
le
nc
e 
an
d 
in
te
nt
io
na
l i
nju
ry.
 
Th
is,
 o
f c
o
u
rs
e,
 
as
su
m
es
 th
at
 th
er
e 
ar
e 
a 
m
u
lti
tu
de
 o
f c
au
se
s 
o
f v
io
le
nc
e 
w
hi
ch
 a
re
 d
iff
er
en
tia
lly
 d
ist
rib
ut
ed
 a
cr
o
ss
 th
e 
ag
e a
n
d 
hu
m
an
 g
ro
w
th
 a
n
d 
de
ve
lo
pm
en
t 
sp
ec
tru
m
. 
So
 e
ac
h 
o
f t
he
 p
rin
ci
pa
l 
ag
e 
ca
te
go
rie
s 
ar
e 
lis
te
d 
in
 th
e 
fir
st 
ro
w
 a
cr
o
ss
 t
he
 to
p.
 I
n 
th
e 
fir
st 
co
lu
m
n,
 o
n
 t
he
 le
ft,
 i
s a
 li
st 
o
f 
th
e 
m
ajo
r i
ns
tit
ut
io
ns
, 
ag
en
ci
es
, 
o
r 
o
rg
an
iz
at
io
ns
 f
ou
nd
 in
 e
v
er
y 
co
m
m
u
n
ity
 w
hi
ch
 h
av
e 
re
sp
on
sib
ili
tie
s 
o
r 
u
n
re
al
iz
ed
 o
pp
or
tu
ni
ty
 t
o 
se
rv
e 
o
n
e 
o
r 
m
o
re
 o
f t
he
se
 a
ge
 g
ro
up
s 
in
 w
ay
s 
th
at
 c
o
u
ld
 re
du
ce
 v
io
le
nc
e.
 A
s 
a 
co
m
m
u
n
ity
 a
ss
em
bl
es
 th
e 
in
sti
tu
tio
ns
 a
n
d 
ag
en
ci
es
 fo
r t
he
 k
in
d 
o
f s
el
f s
tu
dy
 p
ro
po
se
d 
he
re
, t
hi
s 
ch
ar
t c
an
 p
ro
vi
de
 a
 m
ap
 o
r 
ac
co
u
n
tin
g 
sc
he
m
e 
fo
r 
be
tte
r 
id
en
tif
yi
ng
, 
co
o
rd
in
at
in
g,
 a
n
d 
in
te
gr
at
in
g 
se
rv
ic
es
 w
hi
ch
 a
re
 li
ke
ly
 to
 r
ed
uc
e 
as
sa
u
lts
 w
he
re
ve
r 
th
ey
 o
cc
u
r 
in
 th
e 
co
m
m
u
n
ity
. 
So
 fo
r 
an
y 
co
m
m
u
n
ity
 to
 k
no
w
 th
at
 it
 is
 m
ax
im
iz
in
g 
its
 a
bi
lit
y 
to
 p
re
ve
nt
 v
io
le
nc
e,
 i
t m
u
st
 e
n
ga
ge
 i
n 
a 
sy
ste
m
at
ic
 c
o
m
m
u
n
ity
 a
ss
es
sm
en
t o
f w
ha
t i
s 
an
d 
w
ha
t 
is 
n
o
t 
be
in
g 
do
ne
. T
hi
s 
CV
PP
M
 m
o
de
l t
he
n 
o
ffe
rs
 a
n
 o
rd
er
ly
 w
ay
 to
 c
o
n
du
ct
 su
ch
 a
 c
o
m
m
u
n
ity
 a
ss
es
sm
en
t. 
To
 il
lu
str
at
e 
fu
rth
er
 h
ow
 th
is 
sc
he
m
e 
w
o
rk
s 
w
e 
ha
ve
 m
ag
ni
fie
d 
ce
ll 
C7
, t
he
 sp
ac
e 
w
he
re
 th
e 
lo
ca
l H
ea
lth
 D
ep
ar
tm
en
t an
d 
En
vi
ro
nm
en
ta
l pr
ot
ec
tio
n 
ag
en
cy
 p
ro
gr
am
s 
af
fe
ct
in
g 
Ch
ild
re
n 
w
o
u
ld
 b
e 
en
u
m
er
at
ed
 a
n
d 
u
n
m
et
 n
ee
ds
 c
o
u
ld
 b
e 
sp
ec
ifi
ed
. 
Su
pp
os
e 
th
en
, 
a 
co
m
m
u
n
ity
 h
ad
 a
 h
ig
h 
in
ci
de
nc
e 
o
f 
v
io
le
nc
e 
am
o
n
g 
te
en
s 
an
d 
th
e 
H
ea
lth
 D
ep
ar
tm
en
t 
pr
ov
id
ed
 (1
) a
 le
ad
 s
cr
ee
n
in
g 
pr
og
ra
m
 fo
r 
Ch
ild
re
n 
to
 g
ua
rd
 a
ga
in
st 
ce
n
tr
al
 n
er
v
o
u
s 
sy
ste
m
 in
jur
y w
hi
ch
 m
ig
ht
 b
e 
lin
ke
d 
to
 la
te
r b
eh
av
io
ra
l 
pr
ob
le
m
s 
an
d 
(2)
 a
 h
ea
lth
 e
du
ca
tio
n 
ca
m
pa
ig
n 
to
 p
re
pa
re
 
ch
ild
re
n 
to
 a
do
pt
 a
 h
ea
lth
ie
r 
lif
es
ty
le
 a
s 
th
ey
 g
ro
w
 o
ld
er
. W
e 
w
o
u
ld
 th
en
 li
st 
th
es
e 
ac
tiv
iti
es
 a
s 
Pr
og
ra
m
s 
A
va
ila
bl
e,
 N
o~
 i
f t
he
 H
ea
lth
 D
ep
ar
tm
en
t 
o
ffe
re
d 
n
o
th
in
g 
el
se
 f
or
 th
is 
ag
e 
gr
ou
p,
 p
er
ha
ps
 t
he
 c
o
m
m
u
n
ity
 a
ss
es
so
r 
w
o
u
ld
 w
an
t 
to
 d
es
ig
na
te
 a
 c
o
n
fli
ct
 r
es
o
lu
tio
n 
pr
og
ra
m
 f
or
 th
ei
r 
yo
un
g 
cl
ie
nt
s 
as
 a
n
 U
nm
et
 
N
ee
d.
 A
s 
fo
r 
th
e 
En
vi
ro
nm
en
ta
l 
ag
en
cy
 -
th
ey
 m
ay
 p
re
se
nt
ly
 e
x
er
ci
se
 s
tr
ic
t 
re
gu
la
tio
n 
o
v
er
 
n
eu
ro
to
xi
c 
em
iss
io
ns
 fr
om
 a
 m
an
u
fa
ct
ur
er
 u
pw
in
d 
fro
m
 a
n
 
el
em
en
ta
ry
 s
ch
oo
l. 
Th
is 
w
o
u
ld
 c
le
ar
ly
 b
e 
n
o
te
d 
as
 a
 P
ro
gr
am
 
A
va
ila
bl
e.
 O
n 
th
e 
o
th
er
 h
an
d,
 i
f 
th
ey
 fa
il 
to
 o
ffe
r 
pr
ot
ec
tio
n 
fro
m
 s
o
m
e 
sim
ila
r 
an
d 
eq
ua
lly
 
ris
ky
 h
az
ar
d 
fo
un
d 
o
n
 t
he
 s
ch
oo
l 
gr
ou
nd
s 
o
r 
in
sid
e 
th
e 
sc
ho
ol
 b
ui
ld
in
g,
 w
e 
w
o
u
ld
 h
av
e 
to
 d
es
ig
na
te
 th
at
 a
s 
an
 U
nm
et
 N
ee
d.
 W
e 
co
u
ld
, o
f 
co
u
rs
e,
 t
ak
e 
an
y 
n
u
m
be
r 
o
f 
o
th
er
 c
el
ls 
as
 e
x
am
pl
es
 o
f 
ev
en
 g
re
at
er
 p
ro
gr
am
 p
ot
en
tia
l, 
re
sp
on
sib
ili
ty
, o
r 
n
eg
le
ct
. 
N
ee
dl
es
s 
to
 s
ay
, a
n
y 
co
m
m
u
n
ity
 w
hi
ch
 is
 se
rio
us
 a
bo
ut
 c
o
n
ta
in
in
g 
v
io
le
nc
e 
in
 it
s m
id
st,
 w
o
u
ld
 h
av
e 
to
 e
n
lis
t a
 s
u
bs
ta
nt
ia
l p
ro
po
rti
on
 o
f i
ts 
co
m
m
u
n
ity
 
in
sti
tu
tio
ns
 i
n 
th
is 
ef
fo
rt 
in
 o
rd
er
 t
o 
ge
t r
es
u
lts
. 
A
no
th
er
 k
ey
 to
 s
u
cc
es
s 
is 
th
e 
id
en
tif
ic
at
io
n 
o
f a
 "
le
ad
 a
ge
nc
y"
 to
 c
o
o
rd
in
at
e t
he
 e
ffo
rt.
 I
n 
m
an
y 
co
m
m
u
n
iti
es
, 
th
is 
m
ig
ht
 w
el
l 
be
 t
he
 c
o
m
m
u
n
ity
 p
la
nn
in
g 
ag
en
cy
. 
N
o 
m
at
te
r 
w
ho
 i
s 
as
sig
ne
d 
th
e 
co
o
rd
in
at
io
n 
fu
nc
tio
n,
 p
ar
tic
ip
at
io
n 
m
u
st
 i
nc
lu
de
 a
 c
rit
ic
al
 m
as
s 
o
f 
go
ve
rn
m
en
t, 
co
m
m
er
ci
al
 i
nt
er
es
ts 
in
 th
e 
pr
iv
at
e 
se
ct
or
, 
n
o
n
-g
ov
er
nm
en
ta
l 
o
rg
an
iz
at
io
ns
 (N
GO
s),
 a
n
d 
ad
vo
ca
cy
 g
ro
up
s 
o
f 
al
l d
es
cr
ip
tio
ns
. 
B
ut
 th
e 
u
lti
m
at
e 
te
st
 is
: O
nc
e 
th
e 
co
m
m
u
n
ity
 a
ss
es
sm
en
t 
fin
di
ng
s 
ar
e 
in
 h
an
d,
 w
ill
 th
at
 c
o
m
m
u
n
ity
 c
o
m
m
it 
th
e 
en
er
gy
, 
th
e 
m
o
ra
l c
o
u
ra
ge
, a
n
d 
th
e 
do
lla
rs
 s
u
ffi
ci
en
t t
o 
m
at
ch
 
th
e 
m
o
m
en
tu
m
 o
f 
v
io
le
nc
e 
in
 th
e 
co
m
m
u
n
ity
? 
W
ith
ou
t t
he
 w
ill
, 
th
er
e 
is 
n
o
 w
ay
. 
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ABSTRACT 
In response to the epidemic of homicides and its epiphenomenon of widespread feelings of 
impotence in the Richmond metro area, the VCU Violence Prevention Project proposes an 
educational enterprise in memory of the fallen youth in our community. The Violence Prevention 
Internship Program will provide a year-long period of training in violence studies and intentional 
injury science to one young professional from any number of fields and two promising teenagers. 
In addition to the academic and scientific material from the fields of behavioral, biological, medical, 
and public health sciences, the Interns would be introduced to violence prevention programming and 
policy development, and then be guided by University faculty· and others in the creation of an 
original conceptual, technological, or programmatic contribution to the field of violence prevention. 
The Intern' s experience will be under the direction of a preceptor but will also include exposure and 
learning opportunities with a variety of affiliated University faculty and staff on both campuses and 
Internship associates in the community. Upon conclusion of their program, graduates of the 
Internship will be expected to apply their acquired knowledge to the work in their profession, or in 
the cases of the teenagers, to their present activities and their future career choices. 
The Virginia Commonwealth University Violence Prevention Internship Program: 
Introduction 
A Proposal 
Edward H. Peeples, Ph.D. 
Project Director, YCU Violence Prevention Project 
Many Richmond area citizens and public officials are deeply distressed, confused, and 
demoralized by what seems to be a ceaseless procession of murders of our young men. While all of 
the homicides are tragic, killing of our young and innocent seems to wound and enrage us the most. 
The cruel murders of two such victims, Isham Draughn and Patricio Torres in Richmond in 1993, 
are particularly sad and alarming because there was so much more hope and future left in their two 
young lives. These two deaths therefore demonstrated to many, who in the past have given little 
attention to the issue of pandemic violence in our country, that no one is safe from violence until all 
of us are safe. 
Murder, of course, is but the tip of the violence iceberg. The some 150 homicides each year 
in metro Richmond represent but a minuscule proportion of the tens of thousands of lesser known 
assaults - the seedbeds of future violence - against men, women, and children occurring in this area. 
In fact, next year's murder victims and assailants will come mostly from the ranks of those who 
perpetrate or survive unreported assaults this year. Hence, we sorely need to cap the pipeline of 
potential murderers and murder victims if we are to ever reduce the number of killings. The need 
for prevention efforts and the supply of people who know how to create them has never been greater. 
Nearly every day over the last several years in our work in behalf of violence prevention, we 
hear the plaintive cry - "We need to do something!" 
We do indeed need to do something, something more, for even the many fine programs 
presently operating in the Richmond area are not yet equal to the reign of violence we see about us. 
But to do more and to do it effectively, we need to create a legion of trained and informed 
individuals, strategically placed in government, education, business, the media, the professions, the 
courts, law enforcement, health and human services, and elsewhere. We need these persons to be 
experts about what is already known about the causes of violence and the proven programs which 
are likely to reduce the epidemic. We also need similarly informed teenagers who can carry the 
message of violence prevention to their current environments and then go on to select careers and 
volunteer work which makes a difference. 
So in this special time of protracted grief and seeming powerlessness, we propose something 
very concrete which we can further do about the violence in our area. We ask the community for 
support in erecting a living monument to those who have been needlessly lost in the epidemic of 
violence across our metro area and throughout our nation. We seek an enterprise which reaches --
far beyond the short-lived effects of cliches, sound bites, political posturing, public gatherings and 
testimonials, and other single shot responses -- to the deepest and most complex roots of the problem 
of violence in the community. We submit that nothing could be a more fitting memorial to these 
departed youth than a perpetual educational program which creates the unique opportunity for young 
professionals and teenagers to personally and professionally probe the complicated causes and 
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prospective answers to violence -- and then apply that knowledge in their life and future work. Our 
proposal then is to create a Violence Prevention Internship Program in the Virginia Commonwealth 
University. Some of the details for the Internship follow below. 
Mission 
To provide each year to several young people a long term, substantive, practical, and 
multidisciplinary-leaming·-experience in pursuit of a deeper understanding of the nature and causes 
of and prospective remedies for violence, with the aim of having this educational experience 
ultimately impact favorably on the level of violence in our community. 
Objectives 
1. Provide a constructive and meaningful channel for action in wake of the deep grief and 
sense of helplessness which hovers over us because of the ravages of violence in our 
community. 
2. To create over time a critical mass of motivated and skilled experts and agents in our 
community for analyzing and solving problems associated with the antecedents and 
consequences of violence. 
3. To generate the means to diffuse more sophisticated and effective approaches and 
tactics in violence control to strategic institutions, professions, and the general public. 
4. To bring together in one accessible place the knowledge, materials, personnel, and 
other existing resources which constitute the corpus of what might be called "violence 
studies" and "intentional injury science". 
5. With the persistent initiatives of the graduating Interns and others associated with the 
program, lift the ultimate level of prevention knowledge, policy, practice, and activity 
throughout the community. 
Participants 
Each year a minimum of one young adult in training or currently practicing a profession and 
two teenagers will be selected as Interns, or in the case of the teens - Junior Interns. The Senior 
Intern could be a teacher, police officer, lawyer, judge, social worker, physician or another health 
professional, businessman or woman, or from any number of others fields of endeavor. The teen 
could be someone from a high risk school or neighborhood or an advantaged youth who is likely to 
make a difference in the future. Participants will be chosen by a Selection Committee on the basis 
of their motivation, talent, availability, and the prospects of their using the training in their 
immediate and future life in our community. 
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Program Content and Schedule 
The experience will include three forms of learning. First is the academic and scientific study 
of the origins and nature of violence in the human community, reviewing material available from the 
behavioral, biological, medical, and public health sciences. Second is a wide exposure to prevention 
programming and policy issues both near and far. Finally, is the supervised development of a project 
or product which has some potential utility in violence prevention efforts in the community. 
The training will begin with a two.a.day weekend retreat with Internship staff and selected 
individuals who either confront violence in their work or have been victims of violence. Interns will 
then subsequently embark on the study of such topics as: the spectrum of violence and its victims 
in our community and nation; the epidemiology of violent events and intentional injuries; the biology 
and behavioral causes of aggression; the social, cultural, psychological, and economic incentives for 
violent behavior; the concepts of primary, secondary, and tertiary/clinical prevention; methods of 
surveillance of violent episodes in the community; and the policy, politics, and legislation of violence 
control. Interns will also be assigned to selected field placements and observe the operation of a 
variety of prevention programs, conduct interviews with prevention experts, victims, perpetrators of 
violence, and others. Finally, each Intern will be expected to create a conceptual contribution, a 
technical innovation, a community enterprise, or some other product or program which has 
implications for violence prevention. This effort will be known as their Project. Each such Project 
shall have as its conclusion an implementation phase. This project will be guided by a staff member 
or a relevant field associate of the Internship Program. 
The Internships will extend for twelve full months, for no less than 20 hours per week for 
the adult Intern and 12 hours per week for the teenagers. 
Support for the Interns 
Each Intern shall receive an honorarium, the amount for the adult participant being 
appropriate for their level of financial responsibility and need. 
Some funds will also be provided for relevant travel and conference participation and 
materials and other costs associated with their Project. 
Administration, Faculty, and Staff of the Internship Program 
Administrative oversight for the Internship will be provided by a University division which 
oversees other similar community service programs. This will have the effect of accessing a rich 
variety of human and material resources including faculty, staff, and community contacts. The 
Internship will also identify and deploy in a variety of ways community associates for the enrichment 
of the experience. A committee of the University, including community-based members, shall 
provide overall direction for admissions, staffing, curricular, fiscal, and supervisory functions in the 
Internship Program. Each Intern experience will be directed by a designated Preceptor and the daily 
operation of the Program will be in the hands of the Internship Program Director. 
Annual Budget Estimate 
Part-time Internship Director 
Honoraria, Senior Intern 
Honoraria,.2Junior.lnterns 
Travel for violence prevention conferences 
Educational materials 
Consultants, educational contracts 
Office expenses, copying, postage, et al. 
Computer and Work Stations 
Telephone 
Space modification 
TOTAL DIRECT COSTS 
University overhead: 10% 
(space, fiscal, maintenance, et al.) 
GRAND TOTALS 
19A: 11''TERN0I.VCU 
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Total$ 
34,000 
28,000 
7,000 
4,000 
1,200 
5,500 
900 
6,500 
1,100 
2,600 
90,800 
9,080 
99,880 
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PRECIS 
Through exposure to a six-week summer "Youth Village", and several successive, intensive follow-
up experiences, teenagers are expected to begin a course of leadership development. With each 
passing year the pool of maturing young leaders increases and eventually become a "critical mass" 
of favorable influence on the community. A variety of complementary resources and activities are 
planned, all of which are intended to keep the network of leaders alive, vigorous, and committed to 
progress in the Richmond area. 
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PROGRAM OBJECTIVF.S 
1. To stimulate within the participants a sense of social responsibility for the fate of their 
community. 
2. To build resistance to the prevailing and sometimes alluring social pathologies of our era. 
3. To expose youth to the wide array of careers and life's work which are not always readily 
visible at their age. 
4. To impart knowledge and skills which help reduce racial, gender, class, religious, and other 
intergroup relations conflicts. 
5. To aid in self-discovery. 
6. To create a network of friendships which will ultimately serve the community. 
7. To generate a sense of shared experience and democratic social goals. 
8. To learn democratic methods of decision-making and conflict resolution. 
9. To inspire and encourage youth to feel a sense of confidence and optimism about their ability 
to build together a just, progressive, and stable community. 
10. To accumulate a large and continuous pool of young leaders equipped to face racial, ethnic, 
and other intergroup problems with bold, self-assured, and fair-minded solutions. 
11. Ultimately, to affect the total environment in the Richmond metro area by reducing social 
problems and encouraging economic, educational, cultural, and psychosocial development. 
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THE "RICHMONDE" PROGRAM 
Annual Calendar 
January-June: Recruitment of new class of teenage participants 
July-August: Six-week summer experience, Youth Village 
September-June: 1. Seasonal Assemblies 
2. Student Exchange 
3. "Richmonde Revisited" 
Recruitment of Each New Class 
The first class will include teens recruited throughout Central Virginia from a variety of sources 
including the public and private schools, Richmond City Youth Services Commission, church groups, 
NAACP Youth Council, settlement houses and community centers, Boys and Girls Clubs, YWCA, 
YMCA, Richmond Redevelopment and Housing Authority, Richmond Health Department Teen 
Council, etc. 
These efforts will all be coordinated by the Recruitment Committee of the Board of Directors of 
"Richmonde" and by the Program Coordinator, described later. 
Criteria for Selection of the Teen Participants: 
1. Evidence of leadership potential (not to be construed solely as academic performance) 
2. Evidence of motivation or potential 
3. Availability for the entire year 
4. Characteristics which correspond to achieving an effective democratic mix in the program 
(eg.: age, racial/color, ethnic, religious, neighborhood representation, socioeconomic 
diversity) 
5. Grades 8-11 or ages 14-17, thus ensuring that participants will have at least one remaining 
year in high school in the community. 
15: RJCMONDE.EHP Edv.v:! H. Pceplc&, Ph.D. VCU Violence l'=tion ~ 1983-1994 
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IBE YOUTH VILLAGE 
Each Richmonde class will begin its annual program cycle with a six-week educational experience 
held during the summer months which we call the "Youth Village". Led by a core of paid staff of 
9 to 11 experienced educators/facilitators and complimented by a number of skilled and mature 
volunteers, the teens will participate in an intense schedule of daily lectures, workshops, community 
service projects, recreational events, and other special activities designed to effect friendships, 
develop and stimulate leadership skills and abilities, and learn about prospective solutions to social 
problems. Leaders of national and local reputation will be invited to share both their ideas and 
experiences with the young participants. Most of the speakers and resource people will be invited 
because of their special knowledge, skill, or their personal accomplishments in human affairs. 
The Youth Village will take place on a college or university campus or some other similarly 
appropriate site in the metropolitan region. The sites will vary from year to year from those of a 
pastoral or suburban character to an urban or inner city location. 
All youth and staff will reside and eat their meals on the site. Travel away from the program site 
will generally be discouraged except in cases where such travel is part of the program design. In 
addition to the activities mentioned above, the participants will create a form of self-government 
which will set standards for expected behavior. Drug and alcohol use and all illegal activity will be 
strictly forbidden and violators will be expelled from the program. Each student participant will be 
expected to sign an agreement to this prohibition prior to entering the program. 
Typical Daily Schedule 
AM 7:00 
7:30 - 8:30 
9:00 - 10:30 
10:45 - Noon 
PM Noon - 12:30 
12:30- 1:15 
1:15 - 2:00 
2:00 - 5:00 
5:30 - 6:30 
6:30 - 7:30 
8:00 - 10:00 
10:00 
Midnight 
::.5: RICMONDE.EHP 
Optional swim or jogging 
Breakfast 
Guest Presentation 
Workshop 
Free time and mail call 
Lunch 
Free time, sports/games 
Community service internship 
(recreational event on Saturday) 
Supper (picnic on Saturday) 
Newsroom (fV, newspaper, magazine news) 
Evening program (eg.: student panel, staff, speaker/discussion, multicultural 
experience, or Village government) 
Optional music, dance, or recreational event 
Lights out 
&!ward H. P<q,lcs, Ph.D. VCU Violcnco PrcvcnliOD Project 1983-1994 
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Note: For those wishing to worship on Friday or Saturday, opportunity for religious observances/services will 
be made available. 
Typical Sunday Schedule 
AM 7:30 Optional swim or jogging 
Continental breakfast 8:30 - 9:30 
9:30 - noon Inspirational period (eg.: visiting clergy or secular services by staff, organized 
trips to area churches - optional) 
Sunday dinner 
Free time 
Organized recreation 
Light supper 
Newsroom 
PM 12:30 - 1 :30 
1:30 - 2:30 
2:30 - 5:00 
5:30 - 6:30 
6:30 - 8:00 
8:15 -10:00 
10:00 -12:00 
Midnight 
Evening educational program (eg: Village government, Alumni assembly) 
Free time, open topic discussion 
Lights out 
Examples of Workshops, Presentations, and Discussion Topics 
Personal and Social Responsibility 
Race and Ethnicity in our Time 
Civil Rights Laws 
Gender Relations 
Family Values: The Magic Bullet or a Museum Piece? 
Economic Development in our Community: Successes and Failures 
Freedom and Responsibilities of the Press 
Influence of the Media on Our Lives 
Law and Youth 
Education for Our Time 
Health and Poverty 
Electoral Politics in our Community 
Issues for Workers and Employers 
Violence: Causes and Remedies 
Drugs and Alcohol 
Reproductive Health Issues 
Religion and Social Justice 
Big Time Entertainment and Athletics: Are They Corrupting Us? 
Personal Ethics and Moral Character for Our Times 
Ethical Standards in Business and Government 
The History, Heroes and Heroines of Central Virginia 
Life Style and Personal Health 
Careers in the 21st Century 
:.S: RICMOSDE.EHP E:Dward H. Peeples, Ph.D. VCU Violence Preventiori Projccl 1983-1994 
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SEASONAL ASSEMBLY 
During the Fall, Winter and Spring, a seasonal assembly of the current year's class will be held. 
All participants who complete the Youth Village experience are known as Alums. The evening or 
afternoon affair will most likely include a formal organii.ational meeting, a didactic program or 
workshop on a timely topic and a seasonably appropriate social activity, eg: picnic, dance, concert, 
athletic event, etc. 
Great effort will be made to have the entire class present at all seasonal assemblies since the primary 
purpose of the Assemblies are to reinforce prior learning experiences and friendships. The year-
round staff are responsible for this and other "Richmonde" activities, with assistance from volunteers 
and Alums. 
STUDENT EXCHANGE 
The Alums will be encouraged to create and maintain an alumni association and carry forward certain 
projects. One of these projects is the "Student Exchange" for secondary schools. 
The Student Exchange of high school students from the area public schools and their counterparts 
in the area private and parochial schools will have the opportunity to trade places with each other 
for a day or longer. Each Alum can either visit another school or host someone else at his/her home 
school. In the past, high school students and staff from the following schools have expressed an 
interest in such an exchange: 
Armstrong High School 
Thomas Jefferson High School 
George Wythe High School 
Richmond Community High 
Trinity Episcopal High School 
Collegiate 
St. Gertrudes 
Kennedy High School 
Huguenot High School 
John Marshall High School 
St. Catherines 
St. Christophers 
Benedictine 
Richmond Open High 
Many metro area county high schools no doubt would also be interested in such a program. 
A Student Exchange Host Committee made up of students, a teacher, and a school administrator at 
each hosting school are expected to help make the visiting student feel at home. 
The basic purpose of the Student Exchange project is to offer high school students an opportunity 
to observe and become active in a school experience significantly different from their own. The 
project seeks to encourage improvements in communication among students from different social 
backgrounds as well as build friendship links across the metro area. 
::.S: RICMONDE.EHP Edwud H. P,,epie,, Pb.O. VCU Violenae ~on Projc<.'I 1983-1994 
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"RICHM:ONDE" REVISITED 
Periodically during the year, particularly during Thanksgiving, Christmas, and other holiday periods, 
a number of special events will be planned for Alums of all prior years to meet, renew old and create 
new friendships. Probably no more than two of these events would be practical for a given year. 
While these occasions may be very informal, they will continue to encourage the central themes of 
the over-all project. These alumni events are designed to rekindle and preserve the sense of 
friendship and-shared ·experience into the adult years of Alums. 
NEWSLETTER 
A semi-annual newsletter is proposed as another means of keeping Alums in touch with each other 
and with program developments. Editing and other contributions to the Newsletter will be 
accomplished by Alums on a voluntary basis, assisted by the year-round staff. 
TALENT BANK 
Another means for linking the Alums to the future of the community is the Talent Bank. This will 
include the resumes of all the Richmonde alums who care to keep them on file and up-dated. The 
Talent Bank will be available for local employers, volunteer associations, and other legitimate 
interested parties to recruit for employment, volunteers, or other community service. The year-round 
staff is expected to promote the Alums for various educational, career, and volunteer opportunities. 
GOVERNANCE OF THE RICHM01'TJ)E ORGANIZATION 
The Richmonde organization shall have oversight exercised by a Board of Directors whose total 
number of members shall not exceed thirty (30) people and shall include at least one (I) member 
representing each of the following categories: 
1. Teenagers currently active in Richmonde 
2. Alums of Richmonde 
3. Business community 
4. Education community 
5. Local government youth services agencies 
6. Labor community 
7. Religious community 
8. Private youth services agencies 
9. Civil Rights and/or Civil Liberties community 
10. Richmonde Program Director 
::5: RICMONDE.EHP f.d .. vd H. P<,eplu, Ph.D. VCU Vio~ Prevrntion Pro~ I 983-1994 
8 
The original Board shall be appointed for staggered terms by the founding committee in consultatior 
with a wide variety of community agencies and organizations. 
The board shall have a Chair, a Treasurer, and a Secretary. the line of authority in that order, 
elected for a minimum three-year period. 
The Board shall establish at least four (4) standing Committees. 
(1) Executive Committee: The Chairperson of the Board of Directors shall serve as the Chair 
of the Executive Committee. Members shall also include the Treasurer and the Secretary of 
the Board, and at least one member from among the teenagers currently active in Richmonde, 
the alumni, and two at-large members, totalling seven members. The Richmonde Program 
Director shall be an eighth non-voting member. 
(2) Finance Committee: The Treasurer of the Board shall serve as the Chair of the Finance 
Committee. The Finance Committee shall be responsible for raising and dispersing funds and 
maintaining proper accounts. Members not on the Board may also be apn0inted by the Board 
to serve on the Finance Committee with approval from the Board. 
(3) Recruitment Committee: The Chairperson and all members of the Recruitment Committee 
shall be appointed by the Chairperson of the Board with the advice and consent of the Board. 
The Recruitment Committee shall have oversight for recruiting program participants. The 
Richmonde Program Director shall serve as a member of the Recruitment C.ommittee and h 
eligible to be Chairperson of the Committee. 
(4) Program Committee: The Chairperson and all members of the Program Committee shall bf 
appointed by the Chairperson of the Board of Directors with approval by the Board. Tht 
Program Committee shall give program content policy advise, guidance, and inspiratior 
regarding the content of Youth Village and the other projects of Richmonde. However: 
program policy decisions rest ultimately with the Board. 
The Board shall also have the distinct obligation of perpetually and systematically seeking coun 
and participation from governments, agencies, organizations, businesses, and individuals representi 
111 segments of the Richmond Metropolitan area, and where appropriate, beyond the metro area. T 
could be accomplished with a variety of metro-wide advisory committees. 
The Board shall become a self-perpetuating body by appointing new members to fill vacancies. 
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BUDGET 
EXPENDITURES: 
ITEM 
1. Personnel 
Year-round Program Director 
Salary 
Benefits 
Secretary/Office Manager 
Salary 
Benefits 
Summer Youth Village Staff 
Site Director (3 months) 
Program Staff lA (3 months) 
Program Staff 1B (2 months) 
Program Staff 2B (2 months) 
Program Staff 3B (2 months) 
Program Staff 4B (2 months) 
Program Staff SB (2 months) 
Program Staff 6B (2 months) 
Program Staff 7B (2 months) 
Junior Staff 1 (2 months) 
Junior Staff 2 (2 months) 
PERSONNEL TOT AL 
2. Office Expenditures 
Rent ( or in kind contribution) 
Telephone 
Office supplies 
Postal expenses 
Brochure and other promotion 
Fund raising expenses 
Board meeting expenses 
Travel 
Educational materials 
Volunteer expenses 
Computer/word processor (or in-kind) 
OFFICE TOTAL 
25: RJCMONDE.EHP f.<l.,..rd H. P,q,lco. Ph.D. 
FY# 1 
$44,000 
35,000 
9,000 
25,700 
20,500 
5,200 
9,000 
5,000 
4,000 
4,000 
4,000 
4,000 
4,000 
4,000 
4,000 
1,000 
1,000 
$113,700 
$12,000 
800 
800 
400 
4,000 
2,000 
600 
1,800 
2,000 
600 
2,800 
$27,800 
3. Project Specific Expenditures 
Youth Village (75 participants/6 weeks) 
Site rental, maintenance, insurance 
Meals 
Program materials 
Travel, honoraria for guest speakers 
Program transportation (vans, et al.) 
Seasonal A-ssembly (2 Assemblies/year) 
Student Exchange 
•ruchmonde Revisited• 
Newsletter 
Talent Bank 
PROJECT SPECIFIC TOT AL 
SUMMARY 
1. Personnel 
2. Office 
3. Projects 
GRAND TOT AL EXPENDITURES 
25: RJCMONDE.EHP F.clwatd ff. !'<,epic&, Ph.D. VCU Yiolcna: Ptevcntioo Projc<.'t 
$15,000 
16,000 
3,000 
2,500 
7,000 
800 
500 
600 
800 
700 
$46,900 
$113 
27 
46 
$188 
REVENUE: 
Tuition 
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SOURCE 
1/3 participants: 25 @ $350 (annual family income 
$35,000+) 
1/3 participants: 25 @ $75 (annual family income 
$20,000-35, 000) 
1/3 participants: 25@ $25 (annual family income $20,000 or 
less) 
Local governments 
Participant family gifts 
Miscellaneous gifts 
Grant proposals (none in 1st year) 
Alumni fund raising activities (none in 1st year) 
Core budget raised through corporate, public campaign, and other large 
contributions {cash or in-kind contributions) 
TOT AL PROSPECTIVE REVENUE 
PROGRAM DIRECTOR POSITION 
Job Description: 
FY#l 
$11,250 
8,750 
1,875 
625 
4,000 
700 
500 
0 
0 
171,950 
$188,400 
Recruit staff, teen participants, volunteers, and candidates for the committees of the organization; 
manage the office, personnel, fl.Jes, and account books; develop and implement programs; obtain and 
supervise the use of educational materials; communicate with area schools, agencies, businesses, and 
organizations; promulgate the program; seek funds for the support of the program; prepare 
promotional materials; coordinate the planning of program events; supervise the operation of the 
Seasonal Assembly, Newsletter, Student Exchange, and Talent Bank; supervise the staff for the 
Youth Village summer experience; and work closely with the Board and committees of the 
Richmonde organization. 
Qualifications: 
Minimum education should be a bachelors degree in one of the humanities , social sciences, helping 
professions, personnel work, or a comparable field. Candidates with a relevant advanced degree are 
preferred. Minimum experience of three years working with youth in education, social work, 
intergroup relations, human rights, or other closely related fields is required. 
:.5: RICMONDE.EHP E.!wud H. Poepie,, Ph.D. VCU Violencc P=cntioo Projcx-1 1983-1994 
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Also necessary are: a demonstrated ability to work with youth; good community organizational skills; 
office management and personnel supervisory competence; extensive knowledge of intergroup 
relations and human rights issues, social problems, and resources, particularly in the Richmond area; 
evidence of a profound dedication to progress in the human relations and youth leadership 
development. 
9-94 
POSSIBLE"FUNDING SOURCES 
(partial list) 
Greater Richmond Community Foundation 
Junior League of Richmond 
Carnegie Corporation of New York 
ARCO Foundation 
Emhart Corporation 
Cambell Soup Co. 
PEPSICO Foundation 
Texas Instruments Foundation 
Clark Foundation 
Danforth Foundation 
Moody Foundation 
General Foods Fund, Inc. 
General Motors Foundation 
Gulf and Western Foundation 
W .K. Kellogg Foundation 
:5: RICMONDE.EHP Edward H. Peeploo, Ph.D. VCIJ Violence Prcwnlion Projcc:I 1983-1994 
L__ 
f ;, I,· .. 'a· 
~ 
s·
 
1 t H~
 
! =
 
:s
 
J e
 i 
r i
 I
, 
So
i 
~
J s
 
l.&
 ~-
H
 ;
. 
.
.
.
 ;; 
"
' 
l r1
 
i 
In
 if 
Lf
s ~ 
J 
~
i f
 
~ .
.
.
 
' 
I 
1:
 ~ 
!a
 ~ 1£
 t 
=
 i 
s 
§ a
 .
 
8 
if 
!! 
II i
i 
Ii.
 
H
' 
.
.
 
-
:s
o
 
e 
>
;I'
 
.
.
 
-
~
 
1 
J 
[ i l 
~
01
\1
1\
lV
N
lT
I' 
TI
UJ
NI
NG
 
II
Jo
r: Comm
un
ily
 
R
cs
id
cn
ls 
A
ge
nc
y 
Sl
af
fs
 
V
ol
un
(ee
rs 
W
he
re
: 
R
ic
hm
on
d 
lo
ca
tio
ns
 
co
n
v
en
ie
nt
 
to
 
pa
rti
ci
pa
nt
s, 
i.e
., 
Ea
st
 
En
d 
Ce
nt
er
, 
co
m
m
u
n
ity
 
ce
n
te
rs
, 
sc
ho
ol
s, 
lib
ra
rie
s, 
ag
en
cy
 t
ra
in
in
g 
ro
o
m
s 
Co
st:
 
0 
to
 c
o
~
t. 
o
f 
m
at
er
ia
ls 
pr
ov
id
ed
 
to
 p
ar
tic
ip
an
ts 
Co
nt
ac
t: 
N
oe
l 
S.
 D
ra
in
e,
 
D
ire
ct
or
 
R
ic
hm
on
d 
Ci
ty
 E
xt
en
sio
n 
O
ffi
ce
 
an
d.
 E
xt
en
sio
n 
H
om
e 
Ec
on
om
ist
 
o
r 
Sh
ei
la
 
R
od
ge
rs
 
Ex
te
ns
io
n 
Pa
re
nt
in
g 
Pr
og
ra
m
 
Su
~p
or
t 
Te
ch
ni
ci
an
 
at
 7
86
-4
15
0 
¥¥
¥¥
V
V
V
V
V
V
.¥
¥¥
¥¥
V
V
V
V
 
Tr
ai
ni
ng
 
Su
bje
cts
 i
n 
Pa
re
nt
in
g:
 
-
O
rg
an
iz
at
io
n 
&
 D
ev
el
op
m
en
t 
-
V
ol
un
te
er
 
R
ec
ru
itm
en
t 
&
 
M
an
ag
em
en
t 
-
Ch
ild
 D
c~
el
op
m
f?
nl
, 
~
pp
ro
pr
ia
te
 
Ex
pe
ct
at
io
ns
, 
D
1s
c1
ph
ne
, A
ng
er
 
Co
nt
ro
l, 
et
c.
 
-
H
om
e-
ba
se
d 
D
ay
 C
ar
e 
as
 
a 
B
us
in
es
s 
( en
tr
ep
re
ne
ur
) 
Fa
ci
lit
at
or
 
Tr
ai
ni
ng
, 
N
ur
tu
rin
g®
 
(in
ter
ve
nti
on
 
&
 p
re
ve
nt
io
n) 
TR
A
IN
IN
G
 
fo
r 
A
SS
IS
TA
N
TS
 
-
B
ui
ld
in
g 
St
ro
ng
 
Fa
m
ili
es
: 
Pa
re
nt
in
g 
Y
ou
ng
 C
hi
l<
lre
n°
 
(pr
ev
en
t10
n) 
If 
yo
u 
ar
c 
a 
pe
rs
on
 w
ilh
 a
 d
isa
bi
lil
y 
an
d 
de
sir
e 
an
y 
as
sis
1i
vc
 de
vi
ce
s, 
se
rv
ic
es
 o
r 
01
he
r 
ac
co
m
m
o
da
lio
ns
 t
o 
pa
rti
ci
pa
te
 i
n 
th
is 
ac
riv
ity
81
ca
sc
 c
o
n
ta
ct
 N
oe
l 
D
ra
in
e 
at
 
78
6-
41
5 
be
tw
ee
n 
th
e 
ho
ur
s 
o
r 
8:
00
 a.
m
. 
an
d 
5 
p.
m
. t
o 
di
sc
us
s 
ac
co
m
m
o
da
tio
ns
 a
t 
le
as
t 
o
n
e 
w
ee
k 
pr
io
r 
to
 t
he
 e
v
en
t. 
CO
 I
\ I
M
 U
 IY
"'.
 
PH
O
 G
 n
A
 I\
 IS
 
A
LL
 o
f 
o
u
r 
pr
og
ra
m
s 
ar
c 
co
m
m
u
n
ity
 
ba
se
d 
an
d 
o
pe
n 
lo
 e
v
er
yo
ne
 
al
 n
o
 
ch
ar
ge
, 
la
ug
h!
 h
y 
pr
of
es
sm
na
ls 
an
d/
or
 
tr
ai
ne
d 
v
o
lu
nt
ee
rs
. P
re
ve
nt
io
n 
•
 
B
ui
ld
in
g 
St
ro
ng
 F
am
ili
es
: 
Pn
re
nt
in
g 
Y
ou
ng
 C
hi
ld
re
n 
A 
ha
sic
 J
la
rc
nl
in
g 
pr
og
ra
m
 
fo
r 
tia
rc
nl
s 
&
 c
ar
eg
iv
er
s 
o
f 
cl
11
hl
re
n 
fro
m
 l
ur
lh
 l
o 
4 
ye
ar
s 
o
f a
ge
. 
Co
ns
ist
s 
o
f 4
 m
o
du
le
s: 
ta
ug
ht
 
in
 8
 se
ss
io
ns
. 
•
 
I l
ow
 K
id
s 
D
ev
el
op
 
•
 
I lc
lp
in
g 
K
id
s 
B
eh
av
e 
•
 
Pl
ay
in
g 
lo
 L
ea
rn
 
•
 
Sm
ar
t 
Li
vi
ng
 •
 
G
oa
l 
Se
lli
ng
 
A
 C
oo
pc
ra
liv
c 
Ex
te
ns
io
n 
H
om
e 
Ec
on
om
ic
s 
cu
rr
ic
ul
a 
fro
m
 M
ic
hi
ga
n 
Sl
al
c 
U
ni
ve
rs
ily
 
In
te
rv
en
tio
n 
& 
Pr
ev
en
tio
n 
•
 
Th
e 
N
ur
tu
rin
g 
Pr
og
ra
m
®
 
A
 c
o
m
pr
eh
en
siv
e 
cu
rr
ic
ul
a 
de
ve
lo
pe
d 
hY
. Dr
. 
St
ev
en
 J
. 
n
av
o
le
k 
&
 p
ro
vi
de
d 
in
 
R
ic
hm
on
d 
by
 lh
e 
Pa
m
ily
 N
ur
tu
rin
g 
N
et
w
or
k,
 
; 
co
o
rd
in
at
ed
 
by
 V
A
 C
oo
pe
ra
tiv
e 
Ex
te
ns
io
n 
in
 
co
o
pe
ra
tio
n 
w
,tl
t 
V
irg
im
an
s 
fo
r 
Ch
ild
 A
bu
se
 
Pr
ev
en
tio
n 
(V
CA
P)
, 
a
 p
ro
gr
am
 
fo
r 
pa
re
nt
s 
&
 
th
ei
r 
ch
ild
re
n 
ba
se
d 
o
n
 
ag
es
 o
f c
hi
ld
re
n.
 
•
 
D
irt
h 
lo
 5
 
•
 
4 
-
12
 
•
 
A
do
lc
sc
en
ls 
•
 
Te
en
 
Pa
re
nt
s 
•
 
Fo
sle
r 
&
 A
do
pt
iv
e 
•
 
Pa
re
nt
s 
•
 
A
O
C'
s 
(4,
 5
 &
 6
) 
-
23
 s
es
sio
ns
 
15
 se
ss
io
ns
 
12
 se
ss
io
ns
 
20
 s
es
sio
ns
 
12
 se
ss
io
ns
 
6 
se
ss
io
ns
 
Lo
ok
 fo
r E
xt
en
sio
n 
A
ns
w
er
s "
O
n 
Pa
re
nt
in
g"
 
n
ew
sle
tte
r .
.
.
 
pu
bl
ish
ed
 qu
ar
te
rly
. 
To
 r
eg
ist
er
 
o
r 
m
ak
e 
re
fe
rra
ls 
ca
ll 
th
e 
R
ic
hm
on
d 
Ex
te
ns
io
n 
O
ffi
ce
: 
78
6-
41
50
 
lil
lu
sr
ra
lio
n 
o
n
 r
ro
n
l 
co
v
er
 ta
ke
n 
rr
o
m
 \l
ui
ld
ln
g 
!i1
ro
n1
: F
am
ili
es
: P
ar
c1
11
in
g Y
ou
ng
 C
hi
li 
rc
n
 
>
ro
ch
ur
e) 
•
 
I 
City of Richmond 
Community Services Board 
Prevention Services 
501 North 9th Street, Room 239 
Richmond. Virginia 23219 
(804) 780-6911 
Richmond Community Services Board 
Prevention Activities 
The prevention services provided are community based and were developed to meet the needs 
of Richmond citizens. The programs are directed toward inner city and at-risk populations to 
prevent such problems as substance abuse, teenage pregnancy, school drop out, etc. Services are 
usually provided through a host such as schools, recreation centers, 
housing communities, churches, daycare centers, civic and parent groups. 
Preschool Prevention Interventions : 
This program works in conjunction with Richmond Community Action Program (RCAP) Head 
Start and other child care facilities as a consulting service for staff over such problems as 
classroom management and children with difficult behaviors. Workshops are also provided on 
topics of concern (helping children cope with grief). 
BABES (Beginning Alcohol and Basic Education Studies): Ages 3yrs.-8yrs. (5-6 weeks) 
BABES teaches young children positive self-esteem, decision making, problem solving, peer 
resistance skills, how to seek support and information on drugs and alcohol. The children learn 
these lessons through puppets, stories, and songs. These very important life skills are then 
reinforced through day care providers and/or parents. Children complete the program by 
demonstrating their skills at a community based graduation ceremony. 
Stress Management and Alcohol Awareness Program (Coping Crew) : 
Children of Alcoholic groups are offered through the elementary schools for fourth and fifth 
graders. Youth attend a ten week group which teaches coping skills for understanding and living 
in a substance abusing family. While in group children explore patterns of alcohol and other 
drug use, family dynamics, feelings associated with living with a problem drinker, self-esteem, 
problem-solving, and how to ask for help. Teachers and guidance counselors from various 
schools have by the office of Prevention and they receive on-going consultations for their COA 
groups. 
Life SkiJJ Groups - 9yrs. - 14yrs. (10-12 weeks): 
Life Skill groups teach communication, problem solving, decision making, peer resistance, 
positive self-esteem, stress management and substance abuse information to youth through games. 
Several components have been expanded to include education and appreciation for Black culture 
and history. Youth put their developed skills to use by planning and implementing a community 
project such as painting their recreation center, providing a party for the elderly, or making up 
skits to show their·acquired1ife skills during-their graduationceremony.-A parent guide is given 
and a home visit is made to each participant's family. 
Life Skill Camps - 9yrs -14yrs. (3 days & 2 nights): 
As funding is available youth who complete the Life Skill groups are invited_ ~o a "_boo~ter"_ 
session which truces place in an overnight camp setting. Youth review their life skills while 
practicing social skills, problem-solving, etc. at camp. They experience nature, canoeing, 
fishing, a bonfire and are served meals which for many of these youth are all new experiences. 
Bereavement Group for Youth: 
The Prevention Office is working with Richmond Public Schools to provide bereavement groups 
for youth. Eight week educationaJ/support groups are offered to schools that have bereaved 
youth. The children are referred by teachers, guidance counselors etc. and are assessed prior to 
the group's beginning. 
Violence Prevention : 
Every sixth grade child in the Richmond Public Schools receives an 18 week violence prevention 
class. The class contains education and exercises dealing with violence reduction, conflict 
management, problem solving etc. The youth are taught positive communication and cooperative 
learning and practice these skills in role plays. The program will implement stud_ent ~ediation_ 
for the entire middle school and offer a parent education program. The High School component 
has been included to provide all ninth grade youth with violence prevention and the High Schools 
with peer mediation. 
Stress Management Training - Women ages 20+ 
This training on stress management, assertiveness, and positive social supports is offered to 
community women's groups, (i.e. church groups, tenant groups, parent-tot etc). The program is 
designed to reduce depression, dysfunctional behavior and dependency among women who 
receive public assistance. 
Community Development Project : 
This program works with community leaders and residents to empower the neighborhood. A 
variety of substance abuse services are offered to youth, parents and civic associations· and the· 
group plans and implements the programs they believe to be the most effective in their 
neighborhood. Prevention staff provide outreach services and training for residents. Current 
training includes parenting for 10 to 15 year olds, substance abuse prevention and Rites of 
Passage training. The prevention staff serve as a resource for the community to assist them in 
reducing. substance abuse, violence and. promoting. positive mental health in families. 
Critical Incident Debriefing : 
Short-term intervention services are delivered to persons suffering traumatic or unusual situations 
such as; robberies, homicides or suicides in the family, accidents etc. Debriefings reduce the 
psychological casualties of families and victims by offering support, education of the "normal" 
responses to "abnormal" situations', and assists them in dealing with their feelings and fears. 
Without debriefing services persons have been found been to suffer many somatic problems such 
as headaches, stomach problems as well as emotional distress exhibited in nightmares, fears and 
interpersonal problems. Research has shown that a quick, supportive, educational short term 
response can often alleviate negative long term effects. The debriefing program works in the 
community and is responsive to the needs of residents, support groups are developed as needed 
conflict resolution is offered etc. 
Coping Through Loss : 
This support group was developed to assist families and loved ones of homicide victims. The 
group provides a mutual support group that offers sharing, caring and hope for survivord. A 
place where people, through shared experiences understand and want to listen. Persons within 
the community; parents, spouses, siblings, youth and friends who suffer the grief of homicide are 
inveted to attend. 
Suicide Support Group : 
In an effort to serve the family and friends of suicide victims and prevent prolonged mental 
anguish and to support a healthy grieving process the prevention staff facilitates a support group 
which meets twice monthly. Educational materials are provided to new members as well as 
telephone contacts of others with similar circumstances. This one on one telephone contact 
provides new members with someone that has "been there" and can share feelings, ideas and 
suggestions for dealing with their grief. 
Parenting groups: 
The office offers several parenting groups which include but are not limited to: 
Pride Parent to Parent 
An African-American Substance Abuse Prevention Program that gives parents education as well 
as practical tips for parenting their children. This program has a video tape component followed 
by discussion and lasts four to eight weeks. 
Common Sense 
This four week substance abuse prevention program offers an educational program to. Developed 
by the National PT A. Common Sense Strategies for raising alcohol and drug free children 
explores actions parents can take to lower the risks of their children using alcohol and other 
drugs. This prevention program spotlights three specific things parents can do-establish clear 
rights, rules and limits within the family; provide their children with good role models; build 
strong bonds with family and schools. 
Living with 10-lSyr. olds 
This well researched four to eight session program helps parents learn about the developmental 
issues and concerns of early adolescents. The experiential as well as factual handouts make this 
program a success. 
Violence Prevention for Parents 
A parenting program designed to assist parents in teaching their children violence prevention and 
conflict resolution skills. 
Richmond Youth Against Violence 
Comprehensive Violence Prevention Initiativ~ 
"Violence is not a rantwm, uncontrollable, or inevitable occu"ence. Many factors, 
both individual and social, contribute to an individual's propensity to use violence, and 
many of these factors are within our power to change. There is overwhelming evidence 
that we can intervene effectively in the lives of young people to reduce or prevent their 
involvement in violence." 
American Psychological Association 
Commission on Youth and Violence 
The Richmond Violence Prevention Initiative is cine of the most comprehensive violence 
prevention programs being delivered throughout the United States. · 
The curriculum reaches every sixth and ninth grade student in the Fichrnond Public 
Schools. Each middle school and high school has a peer mediation program available 
which gives students additional practice in conflict resolution. Parents are offered 
instruction in conflict resolution. And students are reached during the summer through 
life enrichment and conflict resolution skills taught on the playgrounds. 
The Centers for Disease Control (CDC) has taken the lead in looking at violence as the 
epidemic infecting our society today. They have recently opened the Division of 
Violence Prevention as part of the Injury Prevention and Control Center. This division 
has been given a mandate to evaluate and disseminate successful programs. 
135 projects applied to participate in cooperative agreements with the CDC and the 
Richmond Program was chosen as one of only 13 throughout the country to receive 
funding for evaluation. Of those 13, only four are specifically looking at middle school 
programs. 
When Gerard Ferguson of the Office of Technology Assessment, who is working on a 
repon on Youth Violence at the request of Senator Ted Kennedy, called the CDC for 
information, CDC sent him to Richmond, telling him that our program was their most 
promising project Several factors may make it such: 
• It is a collaborative program which brings together the skills and resources of 
four major agencies: the city manager's office, schools, mental health, ar.d the university. 
• It is reaching an entire community of young people. 
• It uses full-time trainers skilled in conflict resolution and viole:ice prevention to 
deliver the program. 
• It has the additional skills of members of the psychology department at 
Virginia Commonwealth University who are doing the evaluation. This is enabling us to 
continually refine the program using the very latest research on aggression and skills 
training. 
This program has already received considerable attention nationally. People from more 
1!1an ten ~tates have req~ested copies of the curric~l~m, because there is currently very 
lmle available for the nuddle school student Addmonally we have offered advice, 
consultation, or training to at least six counties in the state of Virginia. As a result of the 
CDC evaluation, we can expect a much higher level of national attention placed on 
Richmond. 
Peer Mediation: 
A Program for the Nineties 
"Violence is not a random, uncontrollable, or inevitable occurrence. Many factors, both 
individual and social, contribute to an individual's propensiry to use violence, and many 
of these factors are within our power to change. There is an overwhelming evidence that 
we can intervene effectively in the lives of young people to reduce or prevent their 
violence." 
AMERICAN PSYCHOLOGICAL ASSOCIATION 
COMMISSION ON YOUTH AND VIOLENCE 
Students often become overwhelmed by the conflicts they face with their peers. We are 
all intimidated by the unfamiliar. Yet children in school must relate to diversity --
children of other races or religions, children who are richer or poorer, those who talk with 
accents and play by other rules. Conflicts occur all the time in classrooms, cafeteria, halls 
and playgrounds. 
And these conflicts are ongoing in a world that is growing more violent. Often young 
people receive little guidance in how to manage conflict constructively. They may try the 
threats and physical violence they see modeled in their neighborhoods or on television. 
A peer mediation program recognizes that conflict is a natural process and seeks to find 
peaceful solutions to problems. It also recognizes that students can solve their own 
problems and that they are responsible people. 
Peer Mediators are specially chosen and trained students who help other students 
get along with each other. When students are involved in a non-physical dispute, they 
are asked if they would like peer mediators to help them solve their problem. If the 
disputants so choose, the peer mediators help them by using a problem solving process to 
ciarify the nature of the dispute and to reach a solution satisfactory to both disputants. 
Peer Mediation Program Benefits 
BENEFITS FOR TilE SCHOOL 
STAFF 
They spend less time settling disputes 
among students. 
The program decreases pressure to be a 
constant disciplinarian. 
The program reduces tension among 
staff and students. 
The program improves overall school 
climate through better student and 
staff relationships. 
BENEFITS FOR PEER MEDIATORS 
They develop leadership 
They enhance their language skills. 
They often improve their academic 
achievement. 
They increase their self esteem., 
Their positive status among their peers is 
increased. 
They learn communication skills, 
valuable in all relationships. 
They learn a problem solving skill 
applicable to many situations. 
They have a strong positive influence of 
other students. 
BENEFITS FOR ALL STUDENTS 
They become active in the problem 
solving process. 
The program leads to greater 
commitment to making solutions 
work. 
The program provides positive models 
for solving conflicts. 
Students assume greater responsibility 
for solving their own problems. 
Students recognize that adult 
intervention is not always necessary. 
Students share their feelings and search 
for positive ways to meet their needs. 
For more information about how you can establish a Peer Mediation Program at your 
school: 
\Vendy Bauers Northup 780-6911 or 798-1369 
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1994 
REGIONAL CRIME COMMISSION 
MISSION STATEMENT 
The Regional Crime Commission is a public/private partnership, appointed by the Regional 
Leadership Group, to propose a specific strategy for reducing criminal activity in the 
metropolitan Richmond region. 
The Commission shall be comprised of a broad based group of representatives from the 
public and private sectors of our community with diverse backgrounds, experiences and 
interests. 
The purpose of the Com.mission shall be to recommend to the Regional Leadership Group 
specific regional solutions for addressing criminal activity in the following areas: 
• Law Enforcement Strategies 
• Criminal Justice Reform 
• Juvenile Crime Issues 
* Building Healthy Communities and Families 
The Commission shall move as expeditiously as possible to review existing studies, programs 
and resources; and recommend new programs that will reduce crime, build healthy 
communities and families and promote the metropolitan Richmond region as a safe place 
to live, work and recreate. 
REGIONAL CRIME COMMISSION 
MEMBERSHIP 
Bill Bolling (co-chair) 
Jack Ward 
Walter T. Kenney 
Larry E. Chavis (co-chair) 
Arthur S. Warren 
Edward B. Barber 
James B. Donati, Jr. 
David A. Kaechele 
V. Stuart Cook 
Marty Tapscott 
Joesph E. Pittman 
Richard G. Engels 
Eddie R. Vaughan, Jr. 
David Hicks 
Howard C. "Tobey" Vick, Jr. 
William W. Davenport 
Waddy Garrett 
J. Suzanne Franke 
Hank Richeson 
Stanley Klein 
John A. Rawls, Sr. 
Yvonne E. Spain 
Ray Fleming 
John M. Steele 
Kenneth Dennis 
Sharon Havens 
Wendy Northup 
Jerry Hendrick, Jr. 
Carl R. Baker 
R. Daniel Norman 
Richard Gentry 
Robert L. Masden 
Edward Peeples, Ph.D. 
Raymond Gross 
Albert T. August, III 
Bryan Childress 
Supervisor 
Supervisor 
Mayor 
Vice Mayor 
Supervisor 
Supervisor 
Supervisor 
Supervisor 
Sheriff 
Police Chief 
Police Chief 
Police Chief 
Commonwealth's Attorney 
Commonwealth's Attorney 
Commonwealth's Attorney 
Commonwealth's Attorney 
Business representative 
Business representative 
Business representative 
Business representative 
Citizen representative 
Citizen representative 
Citizen representative 
Citizen representative 
Police Chaplain 
Barrett Leaming Center 
Metro Interfaith Assembly 
Juvenile Judge 
State Police Superintendent 
Henrico Public Schools 
Redevelopment & Housing Auth. 
Deputy C.A. - Human Services 
M.C.V. - V.C.U. 
Bell Atlantic 
Richmond Times - Dispatch 
Blue Cross!:Blue Shield of VA 
Hanover 
Hanover 
Richmond 
Richmond 
Chesterfield 
Chesterfield 
Henrico 
Henrico 
Hanover 
Richmond 
Chesterfield 
Henrico 
Hanover 
Richmond 
Henrico 
Chesterfield 
Hanover 
Richmond 
Chesterfield 
Henrico 
Hanover 
Richmond 
Chesterfield 
Henrico 
Richmond 
Hanover 
Hanover 
Chesterfield 
At-large 
Henrico 
Richmond 
Chesterfield 
At-large 
Henrico 
At-large 
At-large 
Advisorv Committee 
Jack Berry 
Robert Bobb 
Virgil Hazelttt 
Lane Ramsey 
Jim Hassinger 
Staff Support 
Marilyn Blake 
Marilyn Cole 
Anthony Romanello 
Barry Lawrence 
Committee Structure 
Adrninistra tor 
Manager 
Manager 
Administrator 
Executive Director 
(9 members each; interdisciplinary) 
A. Law Enforcement Strategies 
B. Criminal Justice System Reform 
C. Juvenile Crime Issues 
D. Strategies for Building Healthy Communities and Families 
Hanover 
Richmond 
Henrico 
Chesterfield 
RRPDC 
Hanover 
Chesterfield 
Richmond 
Henrico 
Law Enforcement Strategies 
Col. Stuart Cook, Chair 
Carl Baker 
William Davenport 
Col Richard Engels 
Waddy Garrett 
David Kaechele 
Mayor Walter Kenney 
Hank Richeson 
Marilyn Blake, Staff 
Criminal Justice Reform 
Tobey Vick, Chair 
Bryan Childress 
James Donati 
Col. Joe Pittman 
Dr. John Rawls 
John Steele 
Col. Marty Tapscott 
Ed Vaughan 
Barry Lawrence, Staff 
Juvenile Crime Issues 
Judge Jerry Hendrick, Chair 
Albert August 
Ed Barber 
Ray Fleming 
Sharon Havens 
David Hicks 
Stanley Klein 
Yvonne Spain 
Jack Ward 
Marilyn Cole, Staff 
Regional Crime Commission 
Committee Assignments 
Building Healthy Communities and Families 
Dr. Ed Peeples, Chair 
Rev. Kenneth Dennis 
Suzanne Franke 
Richard Gen try 
Ray Gross 
Daniel Norman 
Robert Masden 
Wendy Northup 
Art Warren 
Anthony Romanello, Staff 
REGIONAL CRIME COMMISSION 
KEY RECOMMENDATIONS 
.. CRIMINAL JUSTICE REFORM 
ENHANCED PENALTIES FOR VIOLENT OFFENDERS 
PAROLE REFORM 
EXPANDED AUTHORITY FOR LAW ENFORCEMENT PERSONNELL 
AND COMMONWEALTil'S ATTORNEY 
REGIONAL LAW ENFORCEMENT STRATEGIES 
METROPOLITAN VIOLENT CRIMES TASK FORCE 
SHOCAP 
CRIME PREVENTION TIIROUGH ENVIORONMENTAL DESIGN 
CONVENIENCE STORE CRIME 
JUVENILE CRIME 
D.AR.E. 
C.AR.E. 
MEANINGFUL PUNISHMENT FOR FIRST TIME OFFENDERS 
ALTERNATIVE PUNISHMENT PROGRAMS 
HEALTHY NEIGHBORHOODS AND FAMILIES 
METROPOLITAN VOLUNTEER TRAINING ACADEMY 
CORPORATE COMMUNITY FOUNDATION 
JOBS FOR YOUTH 
HEALTI-IY COMMUNITY VALUES CAMPAIGN 
LEGAL REFORM TO ENHANCE EMPHASIS ON PARENTING 

REPORT OF THE CRil\flNAL JUSTICE REFORM COMMITTEE 
OF THE REGIONAL CRilvffi CO:Ml\1ISSION 
TO TIIE REGIONAL SUMMIT 
MAY 13, 1994 
The Criminal Justice Reform Committee, chaired by Henrico County Commonwealth 
Attorney Howard C. "Toby' Vic~ Jr., met on February 9, 1994 and identified five of the 
Allen Administration's 1994 Legislative Crime Initiatives as being of the highest priority. 
At the Committee's recommendation, these measures were endorsed by the full Regional 
Crime Commission on February 9, 1994. The Committee met again on February 14, 1994 
to discuss the status of the proposals and to develop a legisl~tive strategy. Committee 
member James B. Donati, Jr. reported to the Regional Leadership Group on February 17, 
1994 and obtained the group's endorsement of the five legislative initiatives. The Regional 
Leadership Group is comprised of the Mayor and the Vice-Mayor of the City of Richmond 
and the Chairmen and Vice-Chairmen of the Chesterfield, Hanover, and Henrico Boards 
of Supervisors. 
Mr. Vick presented a status report on the legislation supported by his Committee to the full 
Com.mission at its second meeting on February 25, 1994. He also provided updates to the 
Commission's Executive Committee at meetings held on March 8, 1994 and April 11, 1994. 
Mr. Vick and other members of his committee lobbied members of the General Assembly 
during the 1994 Session and Mr. Vick personally appeared at several legislative committee 
hearings. The Committee also prepared a position statement which was distnouted to bill 
patrons and key legislators. 
The five crime initiatives supported by the Committee and endorsed by the Commission and 
Regional Leadership Group are as follows: 
* 
* 
* 
* 
* 
Bifurcated Jury Sentencing for Felony Cases 
Life Sentence for Third Violent Felony 
Enhanced Penalty for Repeat Violent Felony Offenders 
Lowered Age for Transfer of Juveniles to be Tried as Adults 
Constitutional Amendment Allowing the Commonwealth the Right of Appeal 
Legislation addressing each of these issues was introduced during the 1994 Session and 
considered by both houses of the General Assembly. A brief description and status of the 
issues is listed below: 
Bifurcated Jury Sentencing. Presences procedures for sentencing by juries in all felony 
cases tried by jury. Juries will receive evidence of the defendant's prior convictions, 
including juvenile convictions and adjudications of delinquency. House Bill 273, patroned 
by Richard Cranwell, passed both houses of the Legislature and was signed by the Governor 
but must be re-enacted by a special Session of the Legislature in 1994 to take effect House 
Bill 1256, patroned by Delegate Forbes, and Senate Bill 538, patroned by Senator Stolle, 
were carried over to the 1995 Session in the House Courts of Justice Committee. 
Life Sentence for Third Violent Fe1onv (Three Strikes-You're Out). Provides that any 
person convicted of a third felony involving designated acts of violence against another 
person shall, upon conviction for the third offense, be sentenced to life imprisonment and 
shall not be eligible for parole, probation, or any good conduct allowance. The acts of 
violence designated in the legislation include murder, mob-related felonies, kidnapping, 
robbery, felony assault and wounding, and felony sexual assault Convictions of a juvenile 
tried as an adult would be included in determining an offender's total number of violent 
felonies. House Bill 273, patroned by Delegate Cranwell, addresses this issue as well as 
bifurcated jury sentencing but must be re-enacted by a special ~ession of the Legislature in 
1994 to take effect. Senate Bill 115, patroned by Senator Marye; Senate Bill 534, patroned 
by Senate Stolle; and Senate Bill 543, patroned by Senator Saslaw, also address this issue 
but also have a re-enactment clause. House Bill 1281, patroned by Delegate Forbes, was 
carried over to the 1995 Session in the House Courts of Justice Committee. 
Repeat Violent Offenders. Creates an enhanced penalty provision for repeat violent 
offenders. For offenses with a minimum sentence of 10 years or less, the punishment is 
increased to 20 years to life if the offense is a second violent felony. For sentences with a 
minimum sentence of more than 10 years, the punishment is increased to 40 years to life 
if the offense is a second violent felony. House Bill 1318, patroned by Delegate McDonnell, 
passed both houses of the General Assembly and was signed by the Governor. However, 
it becomes effective only if funding is provided in the general appropriations act effective 
July 1, 1994. The necessary funding was not included by the General Assembly. Senate Bill 
539, patroned by Senator Stolle, was carried over to the 1995 Session in the Senate Finance 
Committee. 
Transfer of Juveniles to be Tried as Adults. Lowers the age at which juveniles can be 
transferred from juvenile court to circuit court for a trial from 15 to 14. In addition, for 
violent felony offenses juveniles aged 16 and older will be transferred to the circuit court 
following a preliminary hearing. House Bill 1243, patroned by Delegate J.C. Jones, and 
Senate Bill 520, patroned by Senator Earley, passed both houses of the General Assembly 
and were signed by the Governor. The measures are identical and will take effect on July 
1, 1994. Senate Bill 305, patroned by Senator Benedetti, lowered the age for trial as an 
adult from 15 to 13 but was withdrawn by the patron during the Session. 
Constitutional Amendment-Appeals bv the Commonwealth. Allows the Commonwealth the 
right of appeal in all cases, including criminal cases, provided the appeal would not violate 
the U.S. or Virginia Constitution. House Joint Resolution 228, patroned by Delegate 
Kilgore, was carried over to the 1995 Session in the House Courts of Justice Committee and 
Senate Joint Resolution 187, patroned by Senator Norment, was carried over in the Senate 
Privileges and Elections Committee. Becaus~ these measures require a constitutional 
amendment, they must be approved two years in succession by the General Assembly and 
the second year of enactment must follow a general election of the House of Delegates. 
The Committee recommends that the Regional Crime Commission and Regional 
Leadership Group lobby the General Assembly to re-enact during the September 1994 
special crime Session legislation addressing bifurcated jury sentencing and life sentence for 
a third violent felony. The Committee further recommends lobbying efforts to find funding 
for the repeat violent offenders legislation. Finally, the Committee recommends that 
lobbying efforts continue on the proposed constitutional amendment to allow appeals by the 
Commonwealth. 
Future issues of concern to the Committee include mandatory mjnjmum sentencing, no 
parole, and jury reform. These issues should be conceptually supported by the region and 
specific legislation should be pursued during the 1994 special crime Session and 1995 
regular Session of the Virginia General Assembly. 
Respectfully Submitted, 
Howard C. "Toby" Vick 
Chairman 

LAW ENFORCEMENT STRATEGIES 
FINAL REPORT 
May 13, 1994 
The Committee on "Law Enforcement strategies" has met on a 
number of occasions to discuss strategies from a law enforcement 
and civilian/business perspective, which we felt would have a 
positive impact on reducing crime in the R.l:chmond Metropolitan 
Area. The Cammi ttee was very fortunate in that the persons 
assigned, Colonel Carl Baker, former Superintendent of the Va. 
state Police and now Assistant Director of Public Safety for the 
Commonwealth, The Honorable William Davenport, Commonwealth's 
Attorney for Chesterfield, Colonel Richard Engels, Chief of Police 
for Henrico County, Mr. Waddy Garrett, Businessman from Hanover 
county, Mr. David Kaechele, Supervisor - Henrico County Board of 
supervisors, Mr. Hank Richeson, Businessman from Chesterfield 
county and Ms. Marilyn Blake, Staff person from Hanover County, 
were extremely dedicated to the task at hand and all, without 
exception, contributed greatly. If one should question why there 
was no representative from the City of Richmond it should be noted 
that while a person was assigned to our Committee, he never 
attended a meeting. 
As you know, the Mission Statement directed that we propose a 
specific strategy for reducing criminal activity in the 
metropolitan Richmond region. It also directed that the Commission 
"move as expeditiously as possible to review existing. studies, 
programs and resources; and recommend new programs that will reduce 
crime, build heal thy communities and families and promote the 
metropolitan Richmond region as a safe place to live, work and 
recreate." With this in mind, our Committee reduced a number of 
issues to a few but what we considered very important and 
attainable "short term" and "long term" goals. With this being 
said, this report will now discuss the selected goals and the 
disposition or status of each. 
SHORT TERM GOALS: 
1. Support of the legislative initiatives listed in the 
report of the Criminal Justice Reform Committee Report. 
This was accomplished through working with our respective 
representatives in the General Assembly and requesting that they 
support the legislation proffered. The real push for the passage 
of the legislation was performed by the "Criminal Justice Reform" 
committee and our role in this goal was strictly of a support 
nature. 
2. Support for the following additional initiatives during 
the 1994 session of the General Assembly: 
A. Additional funding for the advanced training of law 
enforcement personnel: 
During Governor Wilder's administration, the training 
budget for the Department of Criminal Justice Services was cut by 
17%. This was in addition to approximately 9% which had been cut 
during previous budgets. Letters were written by many Chiefs of 
Police and Sheriffs regarding this issue and I have been informed 
that the 1994 session of the General Assembly h~s restored the 17% 
cut by Governor Wilder. This is an area that the Virginia 
Association of Chiefs of Police and the Virginia Sheriffs 
Association need to continue to lobby for as well as to monitor on 
a regular basis. 
B. Continued support for SHOCAP and work to have all 
agencies in the metropolitan Richmond Area implement same: 
currently Hanover county and Henrico County have taken the 
necessary steps to implement SHOCAP in their respective 
jurisdictions. Copies of the legislation and necessary information 
have been forwarded to the city of Richmond and Chesterfield County 
and they both have indicated that they intend to have their 
respective governing bodies pass a resolution necessary to commence 
the SHOCAP program. 
Without going into great detail about SHOCAP, the General 
Assembly, in its 1993 Session, passed legislation amending the Code 
of Virginia by adding in Chapter 11, of Title 16.1, an. article 
numbered 14.1, consisting of sections numbered 16.1-330.1 and 16.1-
330.2, relating to serious or habitual offender comprehensive 
action program, also known as "SHOCAP". 
The problem of serious juvenile off enders is escalating at 
an alarming rate and to quote a 1992 Executive Summary of the Study 
of Serious Juvenile Offenders; 
"Virginia, along with the rest of the nation, is grappling 
with finding appropriate and effective strategies to intervene with 
the serious juvenile offender. The violent juvenile offender 
requires a tremendous expenditure of resources from the law 
enforcement phase through prosecution and disposition. As the 
nature of juvenile crime has changed, there has been a concurrent 
need to review the adequacy of the existing legal and correctional 
systems which have been established to respond to this population." 
The Serious or Habitual Offender Comprehensive Action 
Program (SHOCAP) enacted by the General Assembly has two primary 
goals. one is to protect the community from violent crime. The 
second is to ensure comprehensive, coordinated services delivery to 
serious or habitual juvenile offenders. It is the feeling of the 
Law Enforcement Strategies Committee that this legislation will 
lend itself to the monitoring and intervention of those juveniles 
whose history indicates that he/she is on the way toward being a 
serious habitual offender and a future candidate for the adult 
system. In addition, it also allows for a much more efficient and 
productive means of exchanging and sharing of information that is 
pertinent to those in the educational system as well as law 
enforcement. 
c. Expanded authority for law enforcement personnel in 
misdemeanor cases (RB 563): 
The 1994 session of the General Assembly repealed the 
Virginia. Code Section 19.2-83 which was more restrictive on law 
enforcement authority than the recent Supreme Court Cases allowed. 
While the code under 19.2-83 allowed police to stop, question and 
search suspicious persons who "has committed or is about to commit 
a felony or possesses a concealed weapon in violation of 18. 2-
308" •.•. it did not allow for the same authority for misdemeanors. 
With the repeal of this section, law enforcement officers in the 
Commonwealth now have a broader authority under which to stop and 
frisk. This was a welcomed change for law enforcement. 
D. Opposition to restrictions on the use of polygraph (HB 
778). 
While law enforcement officials were opposed to the 
restriction that the original bill would have placed on internal 
investigations, the language was changed and we can live with the 
new legislation. The polygraph may still be utilized in internal 
investigations but an employee may not be discharged or disciplined 
on the basis of the polygraph alone. This is as it should be and 
I know of no agency which would take such action without supportive 
evidence in addition to the polygraph results. 
3. Enactment of the Metropolitan Violent crimes Task Force: 
The Richmond Metropolitan Area Violent crime Task Force 
has been established and the agreement was signed by the 
participating agencies on the 12th day of April. The agencies 
participating are as follows: The Virginia State Police, 
Chesterfield County Police, Hanover County Sheriff's Office, 
Henrico County Division of Police, Richmond Police Department, 
Richmond Office of the F.B.I., Richmond Office of Alcohol, Tobacco 
and Firearms and the Richmond Office of Drug Enforcement 
Administration. 
The primary mission of the Task Force is to locate and 
effect the swift apprehension of those involved in crimes of 
violence, and who have been classified by criteria as career 
criminals. The Task Force will work closely with all local, county 
and federal law enforcement agencies to accomplish this goal. The 
intent of the joint effort will be to remove from the community 
those persons who have by criteria, been classified as a violent 
career criminal, thereby increasing public safety. 
4. PASSAGE OF RESOLUTIONS BY LOCAL GOVERNING BODIES: 
A. Three (3) proposed resolutions dealing with manpower, 
the Regional Violent Crimes Task Force and the regional support for 
the Counties of Chesterfield and Henrico being selected as 
recipients for President Clinton's grant on Community Policing and 
the manpower for same. (Copies of Resolutions are attached) The 
Hanover county Board of Supervisors passed the resolutions and it 
is our understanding that the other jurisdictions are in the 
process of doing so. 
LONG TERM GOALS: 
1. Encourage the creation of a program for crime prevention 
through environmental design (CPTED) in all localities. 
Currently the Counties of Hanover and Henrico have in 
place, a crime prevention program titled, Crime Prevention Through 
Environmental Design, (CPTED) , which is a very aggressive and 
proactive crime prevention program. Crime prevention specialists 
from the law enforcement agency are sent to the University of 
Louisville for a two week training program that teaches the 
practitioner the areas on which to concentrate in the design of new 
buildings, shopping centers, business buildings, etc.... • With 
this knowledge and advanced training, the crime prevention officer 
works closely with the City/County Planning Director in building in 
crime prevention measures in all new construction taking place 
within the respective jurisdiction. Many times, neither the 
building contractor, nor the Planning Department takes crime 
prevention into consideration when approving such plans and we have 
found our Planning staff as well as the Board of Supervisors most 
receptive to our input. 
2. Review and encourage implementation of strategies for 
prevention of convenience store crimes by the Department of 
Justice: 
The Department of criminal Justices Services conducted a 
study on means of preventing convenience stare crimes and a number 
of recommendations were made as a result. While many of the 
recommendations were such that there would be no significant 
financial impact on the business owners, several were considered to 
be so burdensome that if made mandatory by law, many small business 
owners would be forced to close their doors. 
A few of the recommendations proffered by the Study are: 
1. Install height markers at store entrances; 
2. Posting of "$SO or Less" signs; 
3. Prohibit window tinting; 
4. Insure an unobstructed view of the cash register from the 
street (where possible without retrofit) 
s. Maintain acceptable security lighting for parking lot; 
6. Install a drop-safe, time-release safe, or other 
acceptable cash management device; 
7. Post "Safe Not Accessible To Employees" signs; 
8. Require robbery prevention training for employees; and 
some of the more costly recommendati~ns are: 
1. Provide at least two clerks on duty between the hours of 
9:00 p.m. and 5:00 a.m.; 
2. Install bullet-resistant safety enclosures for use by 
clerks working between the hours of 9:00 p.m. and 5:00 
a.m.; 
3. Provide a security guard on the premises during the hours 
of 9:00 p.m. and 5:00 a.m.; 
4. Lock the store between the hours of 9:00 p.m. and 5:00 
a.m., and conduct business by means of a pass-through 
window; or 
s. Close the business between the hours of 9:00 p.m. and 5:00 
a. m •• 
As can be seen, these are some very good recommendations but 
in some instances, mandating some of the recommendations would be 
tantamount to closing down many of the "mom and pop" convenience 
stores. 
I talked with Mr. Frank Bradley, III, President and C.E.O. of 
Fasmart Inc., and was advised that he is a member of the Virginia 
Petroleum Jobbers Association and that they have met with personnel 
from the Department of Criminal Justice Services on a number of 
occasions as well as with members of the General Assembly in an 
effort to develop some workable standards which would further the 
safety of the employees and not put the smaller organizations out 
of business. Mr. Bradley further advised that while there is no 
state association of convenience stores as such, there is a 
National Association of Convenience Stores and that organization 
and the Virginia Petroleum Jobbers Association are taking a 
proactive stand in reducing crimes against such businesses. 
Knowing Mr. Bradley on a personal basis, thus knowing his deep 
concern for his employees and his profession, I have no doubt that 
a number of the recommendations put forth from the study conducted 
by the Department of Criminal Justice Services will be implemented 
through the industry itself. Mr. Bradley also advised that the 
Virginia Petroleum Jobbers Association will continue to meet with 
members of the General Assembly and the Department of criminal 
Justice Services collectively to foster crime prevention efforts. 
I was also informed that there will be a Seminar on Security 
sponsored by the Virginia Petroleum Jobbers Association in Richmond 
on June 27-29 and these issues will be discussed thoroughly. 
It is our recommendation that the law enforcement agencies 
meet with the owners of the convenience stores located within their 
respective areas and discuss the recommendations from the study and 
encourage compliance in areas where practical. 
Again, I thank all of the members of our Committee who offered 
so much of their time and expertise as we went about our assignment 
and feel fortunate to have worked with such a great group. 
Respectfully subm~ 
~-~·e 
V. Stuart cook 
Sheriff 
FINAL REPORT OF THE JUVENILE CRIME SUBCOMMITTEE 
REGIONAL CRIME COMMISSION-JUVENILE CRIME ISSUES 
The Regional Crime Commission has as its goal the setting of 
specific strategies for reducing criminal activity in the 
metropolitan region. Its mission statement required the commission 
to move as expeditiously as possible " to review existing 
studies, p:r;ograms and resources; and recommend new programs that 
will reduce crime, build healthy communities and families and 
promote the metropolitan region as a safe place to live, work and 
recreate. 11 
The Mission statement recognizes crime as a regional problem, 
and one that requires regional cooperation and responsibility. It 
also assumes that crime is something that can be attacked 
successfully by the communities where it flourishes. 
Statistics will not be cited here. While area police report 
some crime statistics were reduced slightly last year, all are 
aware of the increase in recent years of all juvenile crime, 
especially violent juvenile crime. For most of the people of the 
metropolitan region, these numbers translate into one thing--a 
depreciation in the quality of their daily lives. We are becoming 
a people who constantly fear for our safety, who avoid certain 
areas of town, who expend large sums of money to protect and insure 
our property, and worst of all--are losing our sense of outrage by 
the constant reporting of violence in our society. 
For the African-American community, the numbers represent a 
depressing portrait of a significant portion of one generation of 
2 
their young men either killed, in prison, or on probation. one 
must remember that, while it may be politically expedient to label 
offenders with names such as "predators" and "thugs", the offenders 
we speak of are the young people of our society, and their turning 
to a life of crime speaks not only about them, but about all of our 
society. They are a loss to us in the human and monetary costs to 
their victims, in the costs to imprison/rehabilitate them, and in 
the loss of human potential each represented to his family and all 
of us at his birth. 
Obviously, there are two levels to this effort against crime. 
We must fight both crime and criminals. The criminal offenders in 
our midst today must be dealt with expeditiously, for the first 
order of any government is to secure the safety of its citizens. 
It is also apparent that unless we begin to address the causes of 
crime in our society, the criminal justice system will continue to 
be a "growth industry. 11 While each person must take responsibility 
for his actions, the questions of crime in our society is a 
multifaceted social, moral and even spiritual problem. 
The juvenile crime subcommittee has met and is very cognizant 
of the crime problems faced by the Richmond metropolitan region. 
Obviously, the problems exceed the scope and time limitations of 
this Regional Crime Commission. Many of the causes of juvenile 
crime faced by our society today are a result of policies 
implemented, and attitudinal changes that occurred a generation 
ago. There seems to be a broad consensus that the American family, 
as a cohesive unit responsible for transmitting morals and 
3 
cultural, has broken. down in a significant ,fashion throughout 
almost all socioeconomic levels of our society. This factor, 
coupled with a tremendous increase in drug and alcohol usage, has 
created a situation where juvenile crime, especially violent 
juvenile crime, is significantly different than that experienced by 
the United States a generation ago. 
The Juvenile Crime Subcommittee seems to be faced with the 
same quandary regarding the juvenile justice system that all of our 
society is experiencing. There is a fear that the present system 
cannot cope with many of the young people flooding the juvenile 
docket, who are a far cry from the "errant youth"· of a previous 
generation. However, it is also recognized that the juvenile 
justice system can respond to many of these young people with a 
great benefit to our society. 
The committee feels that the juvenile justice system must 
respond to the current wave of juvenile crime with both new 
programs and a change in attitude. In terms of a change in 
attitude, it is thought that juveniles who come into the system 
should understand on their first contact with the court that there 
are real consequences when the laws of society are broken. This 
approach requires no governmental funds and new programs, but 
simply a shift in thinking by those in the system that the days of 
a juvenile judge having a grand-fatherly chat with a young person 
are gone. 
The Juvenile Crime Subcommittee is requesting that all 
localities in the Richmond metropolitan region encourage the 
4 
following projects and programs: 
1. There should be continued support for DARE programs or 
similar drug education programs at all school levels. 
2. All courts seem to be experiencing a flood tide of gun 
related offenses. The reasons for these offenses seem to range 
from the commission of violent acts to fear, to the glamour of 
possessing a weapon. For whatever the reason, all localities need 
to initiate zero tolerance programs for youths with firearms. The 
committee feels that the local police, court service units, 
judiciary, and educators should develop programs to educate and 
warn the youths of our communities regarding the law of firearms. 
The system should have a quick and immediate response to any 
illegal use of a fire arm by a juvenile. Part of this program 
should be the education of the parents of juveniles as to their 
responsibility in preventing such offenses. Any juvenile found in 
possession of an illegal firearm in any capacity should be 
immediately detained and brought before a judge for a detention 
hearing. 
3. The juvenile courts, court service units and judiciary 
should be adequately staffed. There is a tremendous ground swell 
of opinion that out society neetls more police officers on the 
streets. If the judiciary is unable to respond to the additional 
cases brought before the courts, we will have no affect on the 
rising tide of crime. Any parent knows that the time to respond to 
a child who breaks the rules is immediately. To charge a juvenile 
with an offense, and then wait three to four months to bring the 
5 
juvenile to court is ineffective, and sends a strong message 
regarding the system's inefficiency. 
4. Local programs for early interventions for youth 
identified by the court probation staffs or local social service 
departments as at risk of future or continued delinquency should be 
encouraged. 
5. All jurisdictions should have adequate detention space. 
While used in only a fraction of the cases, the court that does not 
have access to adequate detention space has no leverage with the 
serious delinquents in its community. 
6. City Manager, Robert Babb's Continuum of Services Program 
for delinquent youths be supported by all of the localities in the 
Richmond metropolitan region. This is a specific program for 
address·ing the serious delinquent youths in the City of ·Richmond. 
Youth crime does not recognize the boundaries between our 
metropolitan governments and the reduction of crime in any locality 
is the reduction of crime in all localities. 
Your subcommittee on juvenile d,rime recognizes that it did not 
reinvent the wheel in the above proposals. However, it is felt 
that the application of the above programs when coupled with an 
attitudinal change by those in the juvenile justice system will 
move us forward in responding to juvenile crime in our society. 
While the Regional Crime Commission is a project of a definite 
duration, it is hoped that relationships established will continue 
as we recognize that all localities in the Richmond metropolitan 
area are part of the same effort. 
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u
n
ity
. T
o 
th
es
e 
en
ds
, t
he
 C
om
m
itt
ee
 re
co
m
m
en
ds
 th
e 
fo
llo
w
in
g 
in
iti
at
iv
es
 a
n
d 
co
m
m
u
n
ity
 
ag
en
ts 
w
ho
 w
e 
ar
e 
co
n
v
in
ce
d 
co
u
ld
 l
ea
d 
u
s 
to
 s
u
cc
es
s 
w
ith
 e
ac
h 
o
f 
th
em
. 
*
 
A
 M
et
ro
 
V
ol
un
te
er
 
Tr
ai
ni
ng
 
A
ca
de
m
y 
w
hi
ch
 d
ire
ct
s 
its
 a
ct
iv
ity
 to
 t
he
 v
ar
io
us
 c
au
se
s 
o
f c
rim
e 
an
d 
v
io
le
nc
e 
w
hi
ch
 w
e 
ha
ve
 d
el
in
ea
te
d.
 
*
 
A
 H
ou
sin
g 
Co
llo
qu
iu
m
 
co
m
po
se
d 
o
f 
ke
y 
ho
us
in
g 
in
te
re
sts
 to
 c
re
at
e 
a 
m
ea
n
s 
to
 in
cr
ea
se
 t
he
 a
v
ai
la
bi
lit
y 
o
f 
af
fo
rd
ab
le
 h
ou
sin
g.
 
*
 
A
 m
en
to
rs
hi
p 
pr
og
ra
m
 
w
hi
ch
 p
ro
vi
de
s 
le
ad
er
sh
ip
 f
or
 d
oz
en
s o
f 
n
ew
 H
ea
lth
y 
Co
m
m
un
ity
 
A
ss
oc
ia
tio
ns
 i
n 
v
ar
io
us
 m
et
ro
 n
ei
gh
bo
rh
oo
ds
. 
*
 
In
vo
lv
e 
th
e 
in
te
rfa
ith
 
le
ad
er
sh
ip
 
in
 p
ro
vi
di
ng
 c
o
n
cr
et
e 
su
pp
or
t t
o 
th
e 
H
ea
lth
y 
Co
m
m
un
ity
 
A
ss
oc
ia
tio
ns
 d
ev
el
op
m
en
t e
ffo
rt.
 
*
 
A
 C
or
po
ra
te
 
Co
m
m
un
ity
 
Fo
w
id
at
io
n 
to
 s
u
pp
or
t 
m
o
de
st 
pr
oje
cts
 w
hi
ch
 a
re
 n
o
t 
n
o
w
 b
ei
ng
 f
un
de
d.
 
*
 
O
rg
an
iz
ed
 s
u
pp
or
t 
fo
r 
H
JR
 1
80
 w
hi
ch
 r
eq
ui
re
s 
pa
re
nt
in
g 
sk
ill
s 
tr
ai
ni
ng
 
fo
r 
pa
re
nt
s 
re
ce
iv
in
g 
A
FD
C.
 
*
 
Su
pp
or
t 
fo
r 
H
B
 7
30
 w
hi
ch
 p
ro
vi
de
s 
fo
r 
le
ga
l 
pr
oc
ee
di
ng
s 
ag
ai
ns
t 
pa
re
nt
s 
w
ho
 a
re
 u
n
co
o
pe
ra
tiv
e 
w
ith
 s
ch
oo
l e
ffo
rts
 i
nv
ol
vi
ng
 th
ei
r c
hi
ld
. 
*
 
A
 c
o
m
m
u
n
ity
-b
as
ed
 p
ro
gr
am
 w
hi
ch
 a
im
s 
to
 id
en
tif
y 
an
d 
re
sp
on
d 
sw
ift
ly
 to
 t
he
 n
ee
ds
 o
f 
ch
ild
re
n 
le
ft 
u
n
su
pe
rv
ise
d.
 
*
 
Ex
pa
ns
io
n 
o
f 
pr
iv
at
e 
se
ct
or
 in
vo
lv
em
en
t 
in
 p
ro
vi
di
ng
 jo
b 
re
ad
in
es
s 
fo
r 
yo
ut
h.
 
*
 
A
n 
ef
fo
rt 
to
 d
ou
bl
e 
th
e 
n
u
m
be
r 
o
f 
sw
n
m
er
 
job
s 
fo
r 
yo
ut
h 
in
 th
e 
n
ex
t 
th
re
e 
ye
ar
s. 
*
 
A
n 
ex
pa
ns
io
n 
o
f 
th
e 
"
B
et
te
r 
B
eg
in
ni
ng
s"
 p
ro
gr
am
 f
or
 im
m
ed
ia
te
 in
te
rv
en
tio
n 
w
ith
 m
o
th
er
s 
an
d 
fa
m
ili
es
 w
ith
 n
ew
bo
rn
 c
hi
ld
re
n.
 
*
 
Cr
ea
te
 a
 r
eg
io
na
l 
pl
an
ni
ng
 g
ro
up
 f
or
 th
e 
de
sig
n 
o
f 
a 
st
at
e 
o
f 
th
e 
ar
t 
re
gi
on
al
 v
o
ca
tio
na
l 
ed
uc
at
io
n 
pr
og
ra
m
. 
*
 
A
 5
-y
ea
r 
co
n
tin
uo
us
 p
re
ve
nt
io
n 
pr
og
ra
m
 
in
 e
v
er
y 
sc
ho
ol
 d
iv
isi
on
 d
ire
ct
ed
 e
sp
ec
ia
lly
 a
t 
dr
op
-o
ut
s, 
ex
pe
lle
d,
 a
n
d 
ac
ad
em
ic
al
ly
 "
at
-r
isk
" 
ch
ild
re
n.
 
*
 
Se
ek
 f
un
ds
 u
n
de
r 
th
e 
re
ce
n
t 
H
B
 7
24
 f
or
 a
 r
eg
io
na
l 
al
te
rn
at
iv
e 
ed
uc
at
io
n 
pi
lo
t 
pr
og
ra
m
. 
*
 
A
n 
al
l-o
ut
 t
hr
ee
 y
ea
r 
m
u
lti
m
ed
ia
 a
dv
er
tis
in
g 
ca
m
pa
ig
n 
to
 s
el
l H
ea
lth
y 
Co
m
m
un
ity
 
v
al
ue
s 
lo
 y
ou
th
 in
 th
e 
m
et
ro
 a
re
a.
 
*
 
A
 m
as
siv
e 
th
re
e-
ye
ar
, 
m
u
lti
pl
e 
sit
e 
A
rts
 a
n
d 
H
ea
lth
y 
Co
m
m
un
ity
 V
al
ue
s 
pr
og
ra
m
 t
hr
ou
gh
ou
t t
he
 m
et
ro
 a
re
a.
 
2 
PR
EA
M
BL
E 
Th
e 
la
st 
se
v
er
al
 y
ea
rs
 h
av
e s
ee
n
 a
n
 u
n
pr
ec
ed
en
te
d e
pi
de
m
ic
 of
 v
io
le
nc
e a
n
d 
cr
im
e i
n 
th
e 
U
ni
te
d S
ta
te
s, 
o
n
e 
in
 w
hi
ch
 w
e 
ha
ve
 co
m
e 
to
 le
ad
 th
e 
in
du
str
ia
liz
ed
 
w
o
rld
 in
 m
u
rd
er
, a
ss
au
lts
, r
o
bb
er
y,
 ra
pe
, d
om
es
tic
 vi
ol
en
ce
, c
hi
ld
 ab
us
e,
 an
d m
an
y o
th
er
 fo
rm
s o
f v
io
le
nc
e.
 M
et
ro
po
lit
an
 Ri
ch
m
on
d,
 lik
e s
o
 m
an
y c
o
m
pa
ra
bl
e 
ar
ea
s 
in
 th
e 
n
at
io
n,
 is
 a
t 
a 
cr
o
ss
ro
ad
s w
ith
 th
es
e 
gr
im
 c
o
n
di
tio
ns
. T
he
 h
um
an
 an
d 
ec
o
n
o
m
ic
 co
st
s h
av
e b
ec
om
e i
nt
ol
er
ab
le
. It
 is
 ro
bb
in
g o
u
r 
yo
ut
h 
o
f t
he
ir 
ch
ild
ho
od
 an
d 
o
u
r 
co
m
m
u
n
iti
es
 of
 th
ei
r v
er
y 
so
u
l a
n
d 
su
bs
ta
nc
e.
 A
nd
 w
ha
t i
s s
o
 d
ish
ea
rte
ni
ng
 to
 m
an
y 
is 
th
e c
o
m
pl
ex
ity
 an
d c
o
st
s o
f t
he
 a
pp
ar
en
t s
o
lu
tio
ns
. 
Th
er
e a
re
 li
te
ra
lly
 hu
nd
re
ds
 of
 di
ffe
re
nt
 ca
u
se
s 
w
hi
ch
 co
n
v
er
ge
 to
 c
re
at
e 
in
di
vi
du
al
s w
ho
 en
ga
ge
 in
 vi
ol
en
ce
 an
d c
rim
e.
 S
om
e o
f t
he
se
 ca
u
se
s a
re
 r
el
at
ed
 to
 h
ea
lth
 
co
n
di
tio
ns
 be
fo
re
 bi
rth
 an
d 
in
 ea
rly
 lif
e,
 ot
he
rs
 to
 d
ef
ic
its
 in
 g
ro
w
th
 an
d n
u
rt
ur
an
ce
 du
rin
g c
hi
ld
ho
od
, a
n
d s
til
l o
th
er
s g
ro
w
 ou
t o
f d
ra
m
at
ic
 an
d d
am
ag
in
g c
ha
ng
es
 
w
hi
ch
 ha
ve
 b
es
et
 so
 m
an
y 
o
f o
u
r 
co
m
m
u
n
ity
 in
sti
tu
tio
ns
 - l
ik
e t
he
 fa
m
ily
 an
d t
he
 n
ei
gh
bo
rh
oo
d.
 
Si
nc
e t
im
e 
im
m
em
or
ia
l, w
e 
ha
ve
 al
w
ay
s r
el
ie
d 
o
n
 th
e 
fa
m
ily
 as
 th
e b
as
ic
 bu
ild
in
g b
lo
ck
 of
 so
ci
et
y t
o 
n
u
rt
ur
e 
o
u
r 
yo
un
g,
 im
pu
te
 w
o
rt
hy
 va
lu
es
, a
n
d d
ev
el
op
 
se
lf-
es
te
em
, m
o
tiv
at
io
n,
 an
d 
in
te
ra
ct
iv
e s
ki
lls
. B
ut
 to
da
y,
 so
 m
an
y r
ad
ic
al
 ch
an
ge
s i
n 
fa
m
ily
 st
ru
ct
ur
e a
n
d 
so
 m
an
y a
dv
er
se
 co
m
pe
tin
g i
nf
lu
en
ce
s h
av
e r
en
de
re
d 
al
l to
o 
m
an
y f
am
ili
es
 im
po
te
nt
 in
 ex
ec
u
tin
g t
he
se
 fu
nc
tio
ns
. C
on
se
qu
en
tly
, ou
r 
co
m
m
u
n
iti
es
 ar
e 
sh
oc
ke
d t
o 
fin
d t
he
m
se
lv
es
 ov
er
w
he
lm
ed
 w
ith
 en
o
rm
o
u
s n
u
m
be
rs
 
o
f p
eo
pl
e b
eh
av
in
g i
n 
w
ay
s w
hi
ch
 w
e 
n
o
t o
n
ly
 do
 n
ot
 un
de
rs
ta
nd
 bu
t w
hi
ch
 ar
e 
ex
ac
tin
g a
 to
ll 
to
o 
hi
gh
 fo
r u
s 
to
 c
o
n
tin
ue
 to
 p
ay
. U
nd
er
 th
es
e s
ee
m
in
gl
y h
op
el
es
s 
ci
rc
um
sta
nc
es
, it
 is
 v
er
y 
in
vi
tin
g t
o 
re
ac
h 
ha
sti
ly
 fo
r t
he
 p
ro
m
ise
 of
 a 
sim
pl
e e
x
pl
an
at
io
n a
n
d 
a 
qu
ic
k s
o
lu
tio
n.
 
U
nf
or
tu
na
te
ly
, c
u
rr
en
t c
o
n
di
tio
ns
 of
 v
io
le
nc
e a
n
d c
rim
e d
id
 no
t o
cc
u
r 
o
v
er
n
ig
ht
 or
 c
o
m
e 
fro
m
 a 
sin
gl
e c
au
se
, 
an
d s
o
 th
er
e w
ill
 be
 no
 c
o
st
 fr
ee
 o
r 
qu
ic
k f
ix
es
. 
Th
ou
gh
tfu
l, 
di
ffi
cu
lt,
 a
n
d 
st
ra
te
gi
c d
ec
isi
on
s b
as
ed
 o
n
 e
x
te
ns
iv
e k
no
w
le
dg
e a
bo
ut
 th
e 
ge
ne
sis
 of
 v
io
le
nc
e a
n
d 
cr
im
e a
re
 e
ss
en
tia
l fo
r l
on
g-
te
rm
 su
cc
es
s.
 T
hi
s 
Co
m
m
itt
ee
's 
re
co
m
m
en
da
tio
ns
 ar
e 
th
er
ef
or
e o
ffe
re
d o
n
ly
 a
s 
th
e f
irs
t f
ew
 of
 h
un
dr
ed
s o
f h
ig
h-
pr
io
rit
y e
ffo
rts
 th
at
 m
u
st
 be
 ta
ke
n t
o 
be
gi
n t
o 
de
cr
ea
se
 cr
im
e a
n
d 
v
io
le
nc
e i
n 
M
et
ro
po
lit
an
 Ri
ch
m
on
d.
 Su
cc
es
sf
ul
 re
so
t!J
tio
n o
f o
u
r 
v
io
le
nc
e a
n
d c
rim
e p
ro
bl
em
s w
ill
 re
qu
ire
 no
t o
n
ly
 sw
ift
 an
d s
tr
on
g l
aw
 en
fo
rc
em
en
t an
d c
rim
in
al
 
jus
tic
e e
le
m
en
ts,
 b
ut
 o
v
er
 t
he
 lo
ng
 h
au
l w
ill
 n
ec
es
sit
at
e a
 c
o
m
m
itm
en
t to
 a
 c
o
m
pr
eh
en
siv
e p
re
ve
nt
io
n e
ffo
rt.
 T
he
 p
re
se
nt
 re
po
rt 
o
f 
th
e 
B
ui
ld
in
g H
ea
lth
y 
Co
m
m
un
iti
es
 an
d 
Fa
m
ili
es
 C
om
m
itt
ee
 to
 th
e R
eg
io
na
l C
rim
e C
om
m
iss
io
n la
ys
 ou
t h
er
e w
ha
t w
e 
ar
e 
co
n
v
in
ce
d i
s a
 p
ra
ct
ic
al
 an
d c
o
st
 e
ffe
ct
iv
e b
eg
in
ni
ng
 w
hi
ch
 
le
nd
s i
tse
lf 
pa
rti
cu
la
rly
 to
 r
eg
io
na
l c
o
o
pe
ra
tio
n.
 
Th
e m
ai
n b
od
y o
f t
hi
s r
ep
or
t i
s o
rg
an
iz
ed
 in
 th
e f
or
m
 of
 a 
fo
ur
-p
ag
e c
ha
rt 
so
 a
s 
to
 m
ak
e l
in
ks
 be
tw
ee
n c
er
ta
in
 el
em
~n
ts o
f o
u
r 
re
co
m
m
en
da
tio
ns
 m
o
re
 e
x
pl
ic
it.
 
Th
e 
ch
ar
t i
s d
iv
id
ed
 in
to
 fi
ve
 co
lu
m
ns
. T
he
 fi
rs
t c
o
lu
m
n 
id
en
tif
ie
s th
e 
do
m
ai
n i
n 
w
hi
ch
 w
e 
pr
op
os
e t
he
 id
ea
ls 
w
e 
se
ek
 in
 b
ui
ld
in
g H
ea
lth
y C
om
m
un
iti
es
 an
d 
Fa
m
ili
es
. T
he
 se
co
n
d c
o
lu
m
n r
ep
re
se
nt
s a
 m
in
i-a
na
ly
sis
 of
 th
e f
ai
lu
re
 to
 Ji
ve
 up
 to
 th
es
e i
de
al
s. 
Co
lu
m
n t
hr
ee
 d
es
cr
ib
es
 br
ie
fly
 ex
am
pl
es
 of
 in
iti
at
iv
es
 w
hi
ch
 w
e 
th
in
k a
re
 w
o
rk
ab
le
 an
d a
re
 e
sp
ec
ia
lly
 ap
pl
ic
ab
le
 to
 re
gi
on
al
 co
o
pe
ra
tio
n.
 Th
e f
ou
rth
 co
lu
m
n s
u
gg
es
ts s
pe
ci
fic
 gr
ou
ps
, a
ge
nc
ie
s, o
rg
an
iz
at
io
ns
, in
te
re
sts
, et
c.
 w
hi
ch
 
w
e 
th
in
k 
w
o
u
ld
 se
rv
e 
w
el
l a
s 
th
e l
ea
d 
ag
en
ts.
 T
he
 la
st 
co
lu
m
n d
es
ig
na
te
s s
u
gg
es
te
d t
ar
ge
t p
op
ul
at
io
ns
 fo
r t
he
se
 in
iti
at
iv
es
. 
Fi
na
lly
, t
hi
s C
om
m
itt
ee
 ha
s c
o
n
cl
ud
ed
 th
at
 no
 pl
an
 to
 p
re
ve
nt
 vi
ol
en
ce
 an
d c
rim
e c
an
 c
la
im
 to
 be
 co
m
pr
eh
en
siv
e o
r 
be
 ex
pe
ct
ed
 to
 a
ch
ie
ve
 th
e k
in
d o
f s
w
ee
pi
ng
 
ef
fe
ct
s w
e 
se
ek
 u
n
til
 e
v
er
y 
co
m
m
u
n
ity
 re
so
u
rc
e 
ha
s b
ee
n 
ca
re
fu
lly
 ex
am
in
ed
 fo
r h
ow
 it
 m
ay
 co
n
tr
ib
ut
e t
o 
th
e 
to
ta
l e
ffo
rt.
 A
 m
o
de
l w
hi
ch
 ca
n
 g
ui
de
 th
is 
ty
pe
 
o
f c
o
m
m
u
n
ity
 as
se
ss
m
en
t f
ol
lo
w
s t
ow
ar
d t
he
 e
n
d 
o
f o
u
r 
re
po
rt.
 
r,
 
_
,
,
 
fir
)"
 '3'
 
KE
Y 
B
U
IL
D
IN
G
 B
LO
CK
S 
W
H
A
T'
S 
G
O
N
E 
W
RO
N
G
? 
W
H
A
T 
W
E 
CA
N
 D
O
 N
O
W
? 
W
H
O
 C
O
U
LD
 
W
H
ER
E 
M
IG
H
T 
O
F 
TH
E 
H
EA
LT
H
Y
 
LE
A
D
 T
H
E 
W
E 
A
IM
 T
H
IS
 
SO
CI
ET
Y
 
W
A
Y
? 
IN
IT
IA
TI
V
E?
 
I. 
Th
e 
H
ea
lth
y 
Co
m
m
un
ity
 
W
hi
le
 t
he
 A
m
er
ic
an
 c
o
m
m
u
n
ity
 
1.
 A
s 
m
ai
le
r 
o
f 
m
et
ro
 p
rid
e 
in
 ou
r 
co
m
m
u
n
iti
es
, 
o
bt
ai
n 
1.
 M
em
be
rs
 o
f 
1.
 L
oc
al
 g
ov
er
nm
en
t, 
hn
s 
se
en
 m
u
ch
 p
ro
gr
es
s 
sin
ce
 W
W
 
w
id
es
pr
ea
d 
co
m
m
itm
en
ts 
to
 c
re
at
e 
a 
le
gi
on
 o
f 
hi
gh
ly
 
B
oa
rd
s 
o
f 
pr
of
es
sio
ns
, 
In
 t
he
 h
ea
lth
y 
an
d 
th
riv
in
g 
II
, 
a 
v
ar
ie
ty
 o
f 
so
ci
oe
co
no
m
ic
 a
n
d 
sk
ill
ed
 v
o
lu
nt
ee
rs
 c
ap
ab
le
 o
f 
w
o
rk
in
g 
in
 a
 v
as
t 
ar
ra
y 
o
f 
Su
pe
rv
iso
rs
 a
n
d 
bu
sin
es
s, 
hi
gh
er
 
co
m
m
u
n
ity
 a
 p
re
po
nd
er
an
ce
 
o
f 
cu
ltu
rn
l 
sh
in
s 
o
v
er
 t
he
 l
as
t s
ev
er
al
 
sit
es
 a
n
d 
ac
tiv
iti
es
 w
hi
ch
 a
re
 l
ik
el
y 
to
 b
en
ef
it 
yo
ut
h 
an
d 
Ci
ty
 C
ou
nc
il 
an
d 
ed
uc
at
io
n,
 a
n
d 
th
e 
ci
tiz
en
s 
ha
ve
 a
cc
es
s 
to
 q
ua
lit
y 
de
ca
de
s 
ha
ve
 a
lso
 b
ro
ug
ht
 u
s 
an
 
pr
ev
en
t 
v
io
le
nc
e.
 A
im
 to
 a
ch
ie
ve
 th
e 
hi
gh
es
t 
n
at
io
na
l 
lo
ca
l m
ed
ia
 
o
th
er
s 
ed
uc
at
io
n,
 e
m
pl
oy
m
en
t, 
ad
eq
ua
te
 
in
to
le
ra
bl
e 
n
u
m
be
r 
o
f 
u
n
de
sir
ab
le
 
co
m
m
u
n
ity
 v
o
lu
nt
ee
r 
pa
rti
ci
pa
tio
n 
ra
te
 w
ith
in
 4
 y
ea
rs
. 
in
co
m
e,
 s
u
ita
bl
e 
an
d 
af
fo
rd
ab
le
 
co
n
di
tio
ns
. 
Fi
rs
t 
th
e 
fa
m
ily
 is
 n
o
 
ho
us
in
g,
 g
oo
d 
tr
an
sp
or
ta
tio
n,
 
lo
ng
er
 t
he
 s
tr
uc
tu
re
 w
e 
o
n
ce
 
2.
 D
ev
el
op
 a
 M
et
ro
 V
ol
un
te
er
 T
ra
in
in
g 
A
ca
de
m
y 
to
 
2.
 U
ni
te
d 
W
ay
 
2.
 A
ll 
o
f 
th
e 
n
ec
es
sa
ry
 c
hi
ld
 c
ar
e 
se
rv
ic
es
, 
a 
kn
ew
. 
O
nl
y 
26
%
 o
f 
A
m
er
ic
an
 
im
pl
em
en
t 
th
e 
fo
llo
w
in
g:
 
po
te
nt
ia
l 
sa
fe
 e
n
v
iro
nm
en
t, 
ad
eq
un
te
 h
ea
lth
 
ho
us
eh
ol
ds
 a
re
 n
o
w
 c
o
m
po
se
d 
o
f 
v
o
lu
nt
ee
rs
 i
n 
th
e 
ca
re
, 
he
nl
lh
y 
le
isu
re
 n
ct
iv
iti
es
, 
th
e 
tr
ad
iti
on
al
 f
am
ily
 o
f 
tw
o 
2.
1 
W
ith
in
 2
 y
ea
rs
 g
ra
du
at
e 
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P 
12
9 
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W
hn
t 
D
oe
s 
th
e 
C
om
pr
eh
en
siv
e 
V
io
le
nc
e 
Pr
ev
en
tio
n 
Pl
an
ni
ng
 M
at
ri
x 
(C
VP
PM
) R
ep
re
se
nt
? 
Th
is 
M
at
rix
 at
te
m
pt
s t
o 
la
y 
o
u
t a
 s
ch
em
e f
or
 th
in
ki
ng
 co
m
pr
eh
en
siv
el
y a
bo
ut
 w
ha
t w
e 
ar
e 
pr
es
en
tly
 do
in
g a
n
d c
an
 fu
rth
er
 do
 in
 b
eh
al
f o
f v
io
le
nc
e 
pr
ev
en
tio
n i
n 
o
u
r 
co
m
m
u
n
ity
. T
ho
se
 fa
m
ili
ar
 w
ith
 co
m
pu
te
rs
 w
ill
 re
co
gn
iz
e t
he
 ch
ar
t a
s 
a 
"
sp
re
ad
sh
ee
t",
 co
m
pl
et
e w
ith
 in
di
vi
du
al
 ce
ll 
id
en
tif
ie
rs
 co
m
po
se
d 
o
f a
 c
o
lu
m
n l
et
te
r a
n
d a
 r
o
w
 n
u
m
be
r. 
O
f c
o
u
rs
e,
 to
 a
ct
ua
lly
 us
e 
th
is 
sp
re
ad
sh
ee
t, o
n
e 
w
o
u
ld
 ne
ed
 to
 c
re
at
e 
a 
m
u
ch
 la
rg
er
 ed
iti
on
 of
 it
. 
11
1e
 sp
ec
ifi
c p
ur
po
se
 of
 th
e c
ha
rt 
is 
to
 p
ro
vi
de
 a m
ea
n
s t
o 
en
u
m
er
at
e p
ro
gr
am
s a
n
d a
ct
iv
iti
es
 w
hi
ch
 ad
dr
es
s th
e v
ar
io
us
 an
d s
u
n
dr
y c
au
se
s o
f v
io
le
nc
e 
in
 a 
co
m
m
u
n
ity
. A
t t
he
 sa
m
e 
tim
e,
 it
 se
ek
s t
o 
u
n
co
v
er
 ga
ps
 in
 p
re
ve
nt
io
n e
ffo
rts
 w
hi
ch
 co
u
ld
 ac
co
u
n
t fo
r e
x
ce
ss
iv
e s
o
u
rc
es
 o
f v
io
le
nc
e a
n
d i
nt
en
tio
na
l in
jur
y. 
11
1i
s, o
f c
o
u
rs
e,
 a
ss
u
m
es
 th
at
 th
er
e a
re
 a
 m
u
lti
tu
de
 of
 ca
u
se
s o
f v
io
le
nc
e w
hi
ch
 ar
e 
di
ffe
re
nt
ia
lly
 di
str
ib
ut
ed
 ac
ro
ss
 th
e a
ge
 an
d h
um
an
 gr
ow
th
 an
d d
ev
el
op
m
en
t 
sp
ec
tru
m
. S
o 
ea
ch
 of
 th
e p
rin
ci
pa
l a
ge
 ca
te
go
rie
s a
re
 li
ste
d i
n 
th
e 
fir
st 
ro
w
 a
cr
o
ss
 th
e t
op
. I
n 
th
e 
fir
st 
co
lu
m
n,
 on
 th
e l
ef
t, 
is 
a 
lis
t o
f t
he
 m
ajo
r in
sti
tu
tio
ns
, 
ag
en
ci
es
, o
r 
o
rg
an
iz
at
io
ns
 fo
un
d i
n 
ev
er
y c
o
m
m
u
n
ity
 w
hi
ch
 ha
ve
 re
sp
on
sib
ili
tie
s or
 u
n
re
al
iz
ed
 op
po
rtu
ni
ty
 to
 se
rv
e 
o
n
e 
o
r 
m
o
re
 o
f t
he
se
 ag
e g
ro
up
s i
n w
ay
s 
th
at
 co
u
ld
 re
<
lu
ce
 vi
ol
en
ce
. A
s a
 c
o
m
m
u
n
ity
 as
se
m
bl
es
 th
e i
ns
tit
ut
io
ns
 an
d 
ag
en
ci
es
 fo
r t
he
 k
in
d o
f s
el
f s
tu
dy
 pr
op
os
ed
 he
re
, t
hi
s c
ha
rt 
ca
n
 pr
ov
id
e a
 m
ap
 or
 
ac
co
u
n
tin
g s
ch
em
e f
or
 b
et
te
r i
de
nt
ify
in
g,
 co
o
rd
in
at
in
g,
 an
d 
in
te
gr
at
in
g s
er
v
ic
es
 w
hi
ch
 ar
e 
lik
el
y t
o 
re
du
ce
 as
sa
u
lts
 w
he
re
ve
r th
ey
 o
cc
u
r 
in
 th
e 
co
m
m
u
n
ity
. 
So
 fo
r a
n
y 
co
m
m
u
n
ity
 to
 k
no
w
 th
at
 it
 is
 m
ax
im
iz
in
g it
s a
bi
lit
y t
o 
pr
ev
en
t v
io
le
nc
e,
 it 
m
u
st
 e
n
ga
ge
 in
 a 
sy
ste
m
at
ic
 co
m
m
u
n
ity
 as
se
ss
m
en
t o
f w
ha
t is
 
an
d 
w
ha
t i
s n
o
t b
ei
ng
 do
ne
. T
hi
s C
V
PP
M
 m
o
de
l th
en
 of
fe
rs
 an
 o
rd
er
ly
 w
ay
 to
 c
o
n
du
ct
 su
ch
 a 
co
m
m
u
n
ity
 as
se
ss
m
en
t. 
To
 il
lu
str
al
e f
ur
th
er
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w
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sc
he
m
e w
o
rk
s w
e 
ha
ve
 m
ag
ni
fie
d c
el
l C
7,
 lh
e s
pa
ce
 w
he
re
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e l
oc
al
 H
ea
lth
 D
ep
or
tm
en
t a
n
d E
nv
iro
nm
en
ta
l p
ro
te
ct
io
n 
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en
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 pr
og
ra
m
s a
ffe
ct
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w
o
u
ld
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 en
u
m
er
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 an
d 
u
n
m
et
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ee
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u
ld
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ifi
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Su
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n,
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 c
o
m
m
u
n
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 in
ci
de
nc
e o
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io
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nc
e a
m
o
n
g t
ee
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d t
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 H
ea
lth
 D
ep
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tm
en
t p
ro
vi
de
d (1
) a
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ad
 sc
re
en
in
g p
ro
gr
am
 fo
r 
Ch
ild
re
n 
to
 g
ua
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ai
ns
t c
en
tr
al
 ne
rv
o
u
s 
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ste
m
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hi
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ig
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 to
 la
te
r b
eh
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l p
ro
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em
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n
d (
2) 
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 ed
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at
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n c
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pa
ig
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pr
ep
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op
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ea
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ey
 gr
ow
 ol
de
r. 
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gr
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 D
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e c
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n p
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 f
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 m
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xi
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m
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d f
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o
u
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ra
m
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va
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r p
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m
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d e
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d o
n
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e s
ch
oo
l g
ro
un
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e t
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 sc
ho
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 bu
ild
in
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 w
e 
w
o
u
ld
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 to
 d
es
ig
na
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 th
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 a
n
 U
nn
~e
t N
ee
d.
 W
e c
o
u
ld
, o
f c
o
u
rs
e,
 ta
ke
 an
y 
n
u
m
be
r o
f o
th
er
 c
el
ls 
as
 e
x
am
pl
es
 of
 e
v
en
 gr
ea
te
r p
ro
gr
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 po
te
nt
ia
l, r
es
po
ns
ib
ili
ty
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 n
eg
le
ct
. 
·
 
N
ee
dl
es
s t
o 
sa
y,
 an
y 
co
m
m
u
n
ity
 w
hi
ch
 is
 se
rio
us
 ab
ou
t c
o
n
ta
in
in
g v
io
le
nc
e i
n i
ts 
m
id
st,
 w
o
u
ld
 ha
ve
 to
 e
n
lis
t a
 s
u
bs
ta
nt
ia
l pr
op
or
tio
n o
f i
ts 
co
m
m
u
n
ity
 
in
sti
tu
tio
ns
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 th
is 
ef
fo
rt 
in
 o
rd
er
 to
 g
et
 re
su
lts
. A
no
th
er
 ke
y t
o 
su
cc
es
s 
is 
th
e i
de
nt
ifi
ca
tio
n o
f a
 1
1 le
ad
 ag
en
cy
11
 to
 c
o
o
rd
in
at
e th
e e
ffo
rt.
 In
 m
an
y c
o
m
m
u
n
iti
es
, 
th
is 
m
ig
ht
 w
el
l b
e 
th
e 
co
m
m
u
n
ity
 pl
an
ni
ng
 ag
en
cy
. N
o 
m
at
te
r w
ho
 is
 a
ss
ig
ne
d t
he
 c
o
o
rd
in
at
io
n f
un
ct
io
n,
 p
ar
tic
ip
at
io
n m
u
st
 in
cl
ud
e a
 c
rit
ic
al
 m
as
s 
o
f 
go
ve
rn
m
en
t, 
co
m
m
er
ci
al
 in
te
re
sts
 in
 th
e p
riv
at
e s
ec
to
r, 
n
o
n
-g
ov
er
nm
en
ta
l or
ga
ni
za
tio
ns
 (N
GO
s),
 an
d 
ad
vo
ca
cy
 gr
ou
ps
 of
 a
ll 
de
sc
rip
tio
ns
. B
ut
 th
e u
lti
m
at
e 
te
st
 is
: O
nc
e t
he
 c
o
m
m
u
n
ity
 as
se
ss
m
en
t fi
nd
in
gs
 ar
e 
in
 h
an
d,
 w
ill
 th
at
 co
m
m
u
n
ity
 co
m
m
it t
he
 e
n
er
gy
, t
he
 m
o
ra
l c
o
u
ra
ge
, a
n
d 
th
e d
ol
la
rs
 su
ffi
ci
en
t to
 m
at
ch
 
th
e 
m
o
m
en
tu
m
 of
 v
io
le
nc
e I
n 
th
e 
co
m
m
u
n
ity
'? W
ith
ou
t th
e 
w
ill
, t
he
re
 is
 n
o
 w
ay
. 
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Richmond Community Corps 
A 0MSION OF ARNOLD FORTUNA LAWNER & CABOT INC. 
901 EAST BYRO STREET, 14TH FLOOR, RICHMOND, VA 23219 PHONE 804.643.4100 FAX 804.697.4358 
Community Corps Mission 
To reduce crime and improve the quality of life in the 
Richmond community by coordinating and mobilizing public, 
private, non-profit and volunteer resources in a unified, 
long-term prevention effort. 
Goals 
• To develop an on-going program that integrates 
community resources, identifies additional resources 
needed and provides those resources to an at-risk 
population through a volunteer corps and grant funding 
• To create a partnership between agencies 
currently providing services to this population, the business 
community, governmental agencies and the volunteer 
corps and identify additional service needs not currently 
provided for in the Richmond Community 
• To foster unity and commitment among all 
participants in a shared sense of purpose in the prevention 
and intervention of crime and violence in the Richmond 
community 
II RICHMOND COMMUNITY CORPS PROGRAM II 
Goals: 
To develop a self-perpetuating program that integrates current community resources, 
identifies additional resources needed, and provides those resources through a 
volunteer corps to an at-risk population that suffers from exposure to the deleterious 
effects of violence in our community. 
To bring together and develop a partnership between service agencies already 
providing services to this population, the business community, governmental agencies, 
and the volunteer corps itself. 
To foster unity and commitment among all of the participants to a sense of purpose in 
reducing crime and violence in our community. 
Overview of Duties and Responsibilities: 
The Richmond Community Corps Program Policy Committee 'Nill be responsible for 
finding and referring current resources to the Director so that the Director can allocate 
the resources to the appropriate Initiative. Through their yearly campaign, the United 
Way already has developed connections in the corporate community, and can serve as 
a 'NOnderful resource for locating and securing the ( donated) services of community 
professionals identified as necessary for specific mentoring functions. The United Way 
has also offered to make their volunteer training center available to train the Corps of 
Volunteers. VCU will be asked to construct a research project which gathers data from 
the clients regarding the effectiveness of the volunteer system, and the structure of the 
Program itself. If VCU's report validates the program results, additional funding from 
foundations and governmental sources will be easier to seek. 
The Director will coordinate resources, seek grant funding, create and participate in 
other fund-raising projects, and will create and sustain a public relations program to 
enhance participation in the program by speaking in schools, the corporate community, 
various civic organizations and churches about the program. The Director will also 
create an assessment tool to be completed by clients initially in 'Nhich clients identify 
their perceived needs. The Director will also create an assessment tool to be 
completed by clients on a periodic basis for the purpose of stating whether they feel 
their needs are being met by the mentor assigned to them. This assessment will be 
reviewed by the Director, and then passed on to the appropriate Initiative Chair. 
The Youth, Adult, Training, Business and Enforcement Initiatives will each be overseen 
by a Volunteer Committee Chair drawn from the segments represented on the 
Richmond Community Corps Program Committee. For purposes of continuity of the 
program services, each Chairperson will agree to serve for a one year period. This 
Chairperson will be a volunteer 'Nho oversees the mrk on the volunteer Review and 
Page2 
Referral Committees. Chairpersons will be responsible for motivating, nurturing and 
sustaining volunteer involvement in his or her Initiative area. 
The Training Initiative Chair will have the additional responsibility of coordinating with 
the Oiredor to_ ensure that all volunteers are properly trained. Each participant who 
attends the annual Violence Prevention Conference will bring back materials and 
information so that he or she can participate in training other volunteers with this 
information. It is anticipated that written, audio and video infonnation will be available 
from the sessions in the conference. The training firm or agency that provides 
volunteer training in the Mentoring Process and Stress Management will make 
available manuals that can be used by the Training Initiative Volunteers to train 
volunteers in othe·r Initiative areas. 
The Review and Referral Committees, comprised of volunteers, will interview clients 
assigned to their Initiative, and match them with the most appropriate mentor. 
Target Population Identification: 
Clients for Richmond Community Corps' extensive variety of mentoring services will be 
referred from many sources: 
1. Social services 
2. The court system as an alternative sentencing measure in addition to community 
service and other alternative programs 
3. Through a written assessment sent to parents through the school systems asking 
what skills the parents would like to learn 
4. Referrals from teachers of high risk youths 
5. Referrals from law enforcement officers of high risk youths on the verge of criminal 
adivity 
6. Networking with probation/parole officers 
7. Self referrals 
Life Skills Description 
As used in the model for the Richmond Community Corps Program, Life _Skills denotes 
a variety of personal and interpersonal skills. It includes, but is not limited to: 
education on nutrition, proadive health, social responsibility, spiritual enhancement, 
employment issues, financial management, goal setting, stress management, anger 
management, how to access services, how to care for elderly relatives, how to 
safeguard oneself as one grows older, and treatment for substance abuse. 
Submitted on 9/26/94 by Fisher & Associates to Joel Harris 
L 
'M
fiil
l:C
UN
TE
"E
lrK
ES
PO
 N
S-
E-
F 
U 
KM
 
~
 
n
u
t 
f" 
f,r
 r
u
11
1l
l1
1 
t, 
•
•
•
 1
1•
•1
1l
ty1 1
 ,.
,
,
u
t 
fe
r w
1l
11
l1
1r
a.
 
'1
1u
1 u
•p
le
t1
 tU
e f
ar
• u
l 
ra
t•r
a 
It 
la
 ••
•
 1
11
l1
ul
 11
w
el
1p
1.
 
D
AT
E.
 
_
_
_
_
 
_
 
•
 
PL
EA
SE
 PR
IN
T C
LE
AR
LY
 
N
AM
E 
-
o
R
O
UP
 N
AM
E1
ur
 
AP
f'U
CA
!IL
E)
 
AD
D
R
ES
S 
CI
TY
 
ST
AT
E 
ZI
P 
CO
DE
 
PH
O
NE
 (H
) __
_
_
_
_
_
 
PH
O
NE
 (W
), __
_
_
_
 
.
.
.
;..
._
 
_
_
 
AG
E.
 
_
_
_
_
_
_
 
_
 
SE
X _
_
_
 
_
 
BA
CK
G
RO
UN
D;
 
PR
ES
EN
T A
N
D
 PR
EV
IO
US
 EM
PL
O
YM
EN
T,
 ED
UC
AT
IO
N,
 TR
AI
N
IN
G
, 
AN
D
/O
R C
IV
IC
 AC
TI
Vm
Es
 
"
IF
 Y
O
U A
R
E 
R
ES
PO
ND
IN
G
 FO
R A
 G
RO
UP
, PL
EA
SE
 O
NE
 T
ifE
 G
RO
UP
'S
 NA
M
E 
AN
D
 TH
E 
CO
NT
AC
T P
ER
SO
N'
S N
AM
E 
I 
AR
EA
 O
F I
N
TE
R
ES
T I 
W
ou
ld
 y
ou
 l
ik
e t
o 
v
o
lu
nt
ee
r 
as
 a
: 
(Y
ou
 ma
y c
he
ck
 m
o
,.
 th
an
 on
e) 
Ar
tis
t 
Co
ac
h 
Co
un
se
lo
r 
Fo
st
er
 G
ra
nd
pa
re
nt
 
M
en
to
r 
M
us
ic
ia
n 
N
el
oh
bo
rh
oo
d 
W
al
ch
 M
em
be
r 
R
ec
re
at
io
n 
As
si
st
an
t 
R
ol
e 
M
od
el
 
St
or
yt
el
le
r 
R
ea
ss
ur
an
ce
 C
al
le
r 
Tu
to
r 
O
th
er
 
D
o 
yo
u 
ha
ve
 a
 s
pe
ci
al
 I
nt
er
es
t 
In
 w
o
rk
in
g 
In
 a
: 
(Y
ou
 ma
y c
he
ck
 m
o
re
 th
an
 on
eJ
 
Co
m
m
un
ity
 C
en
te
r 
Co
ur
t S
ys
te
m
 
D
et
en
tio
n 
Ce
nt
er
 
G
ro
up
 H
om
e 
D
o 
yo
u 
pr
ef
er
 w
o
rk
in
g 
w
ith
: 
(Y
ou
 ma
y c
he
ck
 m
o
re
 th
an
 on
e) 
Yo
un
o 
Ch
ild
re
n,
 a
ge
s 3
-1
2 
Yo
ut
h,
 a
ge
s 
13
-1
9 
R
ec
re
at
io
n 
Ce
nt
er
 
Sc
ho
ol
 
O
th
er
: 
Ad
ul
ts
 
El
de
rly
 
W
ill
 yo
u 
v
o
lu
nt
ee
r 
In
 th
e 
fo
ll o
w
in
g 
ar
ea
s:
 
(Y
ou
 ma
y c
he
ck
 m
o
re
 th
an
 on
,,
 
Ch
es
te
rfi
el
d 
R
ic
hm
on
d 
H
an
ov
er
 
D
oe
s 
n
o
t m
a
tte
r 
H
en
ric
o 
O
th
er
 
M
a•
•-
---
---
-
C
O
M
M
U
N
IT
Y
 
IN
V
O
LV
EM
EN
T 
H
av
e y
ou
 e
v
er
 o
rg
an
iz
ed
 o
r 
pa
rti
ci
pa
te
d 
In
 th
e 
fo
llo
w
in
g 
co
m
m
u
n
ity
 a
ct
iv
iti
es
? 
_
_
_
_
 
Sc
ou
ts
 
_
_
_
_
 
PT
SA
 
_
_
_
_
 
Yo
ut
h 
Sp
or
ts
, p
le
as
e 
sp
ec
lry
 _
_
_
_
_
_
_
 
_
 
_
_
_
_
 
Yo
ut
h 
Ac
tiv
iti
es
 
_
_
_
_
 
Fu
nd
ra
lsl
no
 
_
_
_
_
 
Co
m
m
un
ity
 A
ss
oc
ia
tio
ns
 o
r 
Ci
vic
 G
ro
up
s 
_
_
_
_
 
O
th
er
 G
ro
up
s 
o
r 
Co
m
m
un
ity
 W
or
k,
 p
le
as
e 
lis
t 
If 
yo
u 
ha
ve
 o
th
er
 s
kl
lls
 th
at
 w
o
u
ld
 b
e 
he
lp
fu
l 
in
 th
is 
cr
im
e 
pr
ev
en
tio
n 
ef
fo
rt,
 p
le
as
e 
ex
pl
ai
n:
 
FO
R O
FF
IC
E US
E 
Pl
ea
se
 r
et
ur
n 
th
is 
fo
nn
 I
n 
th
o 
en
cl
os
ed
 s
el
f 
ad
dr
es
se
d 
en
v
el
op
e 
o
r 
m
al
l t
o:
 
I 
~
TC
ID
IO
N
D
 
CO
JJ
DI
UN
IT
Y 
co
1:
1•
s 
?).
:.O
GI
UU
I 
1•
01
-'I
C
Y
 
C
O
ltf
flI
IT
rE
Ef
'"
"j 
R
IC
H.
 
CH
AM
BE
R 
UN
IT
ED
 
M
ET
R
O
 
CI
TY
 O
F 
BU
SI
NE
SS
 
G
RE
AT
ER
 M
ET
R
O
 
UR
BA
N 
N
AA
CP
 
O
F 
W
A
Y
 
BU
SI
NE
SS
 
R
IC
HM
O
ND
 
CO
M
M
UN
IT
Y 
vc
u
 
G
O
VE
RN
M
EN
T 
M
R
P 
LE
AG
UE
 
CO
M
M
ER
CE
 
LE
AG
UE
 
G
O
VE
RN
M
EN
T 
M
EM
BE
R
S 
M
EM
BE
R
S 
I 
D
IR
EC
TO
R 
YO
UT
H 
AD
UL
T 
TR
AI
N
IN
G
 
B
US
IN
ES
S 
EN
FO
RC
EM
EN
T 
IN
IT
IA
TI
VE
 
IN
IT
IA
TI
VE
 
IN
IT
IA
TI
VE
 
IN
IT
IA
TI
VE
; 
IN
IT
IA
TI
VE
 
R
ev
ie
w
 & 
R
er
er
ra
l 
R
ev
ie
w
 & 
R
er
er
ra
l 
R
ev
ie
w
 & 
R
ef
er
ra
l 
R
ev
ie
w
 & 
R
er
er
ra
l 
R
ev
ie
w
 & 
R
er
er
ra
l 
Co
m
m
llle
e 
Co
m
m
lll
ee
 
Co
m
m
llle
e 
Co
m
m
lll
ee
 
Co
m
m
llle
e 
Sc
ho
ol
 
H
ig
h R
is
k P
ar
en
ts
 
An
nu
al
 Vi
ol
en
ce
 
R
es
ou
rc
es
 fo
r N
ew
 
M
en
to
rs
 fo
r 
,
_
 
,
-
B
us
in
es
se
s 
M
en
to
r•
 
-
(H
aw
aii
 Mo
de
l us
in
g 
,
_
 
Pr
ev
en
llo
n 
-
pr
ob
al
lo
ne
rs
 an
d 
tra
in
ed
 vo
lu
nt
ee
rs
) 
Co
nf
er
en
ce
 
-
pa
ro
le
es
 lo
 as
si
st
 
w
ith
 th
ei
r tr
an
si
tio
n 
Tu
to
r M
en
to
rs
 
ba
ck
 In
to
 Ih
a 
Li
fe
 Sk
llls
 M
en
to
rs
 
R
es
ou
rc
es
 fo
r 
co
m
m
u
n
ity
 
Ad
ul
ts
 wh
o n
e
e
d 
Vo
lu
nt
ee
r T
ra
in
in
g In
: 
-
lo
w
er
in
g c
rim
e I
n a
n
d 
-
Pa
re
nt
in
g S
kll
ls 
-
Th
e M
en
to
rin
g 
a
ro
u
n
d c
u
rr
e
n
t 
Pr
oc
es
s 
-
bu
si
ne
ss
es
 
En
ha
nc
ed
 
Cl
as
se
s 
-
N
on
-S
ch
oo
l 
St
re
ss
 M
im
ag
em
en
t 
N
ei
gh
bo
rh
oo
d W
al
ch
 
'-
-
M
en
to
r•
 
Pr
og
ra
m
s 
I 
,
_
 
R
es
ou
rc
es
 fo
r 
Ad
ul
ls 
w
ho
 ne
e
d 
Vo
lu
nt
ee
rs
 tra
in
in
g 
e
n
ha
nc
in
g th
e 
M
en
to
rs
 fo
r p
re
vio
us
 
D
ro
p o
u
t M
en
to
rs
 
,
_
 
Li
fe
 Sk
ill
s C
la
ss
es
 
o
th
er
 vo
lu
nt
ee
rs
 
pr
od
uc
tiv
ity
 or
 c
u
rr
e
n
t 
o
rr
e
n
de
ra
 no
t o
n
 
Te
en
 Pa
re
nt
 M
en
to
rs
 
'-
bu
si
ne
ss
es
 
-
pa
ro
le
/p
ro
ba
tio
n 
st
at
us
 
MEMORANDUM 
TO: Mr. William H. Goodwin, Jr. 
FROM: Rev. Leonidas B. Young, Mayor, City of Richmond 
SUBJECT: The Evolution of The Richmond Community Corps 
DATE: October 5, 1994 
jcorps Origin and Evolution: 
As you know, I recently sent forth a call to the citizenry throughout the Greater 
Metropolitan region challenging them to mobilize their resources and join together to 
work toward prevention of the major moral and social ills that plague Virginia today. I 
strongly feel that prevention is the long term solution to the ever escalating violence we 
are currently facing in our community. We will not ultimately end the tragedies that 
accompany lives lost to the evils of drug addiction, violence, illiteracy, teen-age 
pregnancy, and recidivism unless Vve begin working now to prevent them later. 
I called for Volunteers who were willing to give freely of their time to mentor, teach, 
train, counsel, support, and even love those of our community who need these vital 
services. The response to my call was unprecedented - we have been deluged with 
wonderful citizens willing to volunteer their time and talents as never before to the 
Richmond Community Corps. 
Where we now find ourselves with this abundance of human resources is analogous to 
where service agencies were prior to the creation of the United Way. As the United 
Way gave form and structure to the service agencies, and created an avenue for the 
service agencies to seek funding, we now look to the Richmond Community Corps to 
establish the framework of this volunteer effort by coordinating with public and non-
profit agencies to utilize the services of the many volunteers who have stepped forth 
willing and wanting to make a difference in our community. 
As recommended by the Regional Crime Commission Report, we approached the 
heads of local governments, and I am excited to report that we now have a commitment 
from Chesterfield, Hanover and Henrico Counties to be a part of the Community Corps. 
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We have held two meetings with representatives from the United Way, The Chamber of 
Commerce and other organizations to determine the structure of the Corps, and have 
settled on a working model for this structure. The organizational chart is attached to 
this memorandum. 
We have set forth goals and objectives, and we have accepted the generous offers of 
donated services for legal work from Hunton and Williams, and for a Public Relations 
campaign from the firm of Arnold Finnegan Martin. The United Way has also been 
most generous in lending their time and talents to our organizational process. Council 
members have taken active roles in these organizational meetings, and Chuck 
Richardson has been appointed to head up the Drug Prevention activities related to the 
Corps. 
The organizational meeting participants identified a strong need for an Advisory 
committee comprised of members of the various parts of the community who are willing 
to assist the Board of Directors with finding resources. An announcement has been 
made to the organizing committee that the Board of Directors will be Co-Chaired by 
William H. Goodwin, Jr. and myself. The Committee decided on twenty-four (24) as an 
appropriate number of members for the Board. At least six of these members will be 
members of the local governing bodies involved in the Corps, and several members will 
be citizen activists. The remainder of the Board members will come from the business 
community or service organizations. 
Overseeing the Corps will be a paid Director and staff. The Corps has been divided 
into five Initiatives: Youth Initiative, Adult Initiative, Training Initiative, Business 
Initiative, and Enforcement Initiative. Each Initiative is designed to address the most 
critical problems that we as a society are facing today, with the flexibility to broaden its' 
scope as needed. Volunteers will staff the Review and Referral Committees of each 
Initiative to ensure that we best utilize the talents of the Corps members. 
The Corps does not seek to reinvent or develop new programs, merely to provide the 
willing hands of volunteers so desperately needed by most service organizations who 
currently serve too many people with too few human resources. It will be an umbrella 
organization on a scale not previously undertaken. It will bring together information on 
the resource needs of service organizations and match those needs with the volunteer 
resources identified by the Corps. 
We are currently seeking seed money to start the Corps so that we can have it 
operational by early 1995. 
~rogram Goals: 
To bring together and develop a partnership between service agencies already 
providing services to this population, the business community, governmental agencies, 
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and the volunteer corps itself. To identify additional service needs not currently 
provided for in the community. 
To develop the Richmond Community Corps Program as a self-perpetuating program 
that integrates current community resources, identifies additional resources needed, 
and provides those resources through a volunteer corps and grant funding to an at-risk 
population that suffers from exposure to the deleterious effects of violence in our 
community. 
To foster unity and commitment among all of the participants to a sense of purpose in 
reducing crime and violence in our community. 
!Objectives: 
1. To identify public, private and non-profit resources under the established Initiatives 
of the Richmond Community Corps. 
2. To join together with VCU to establish a research protocol for the assessment of the 
effectiveness of the Richmond Community Corps Model, so that results may be 
shared with other communities. 
3. To assess the volunteer needs of the public and non-profit agencies, and create a 
data base system to house this information. 
4. To assess the capabilities of the volunteers who responded to Mayor Young's call for 
volunteers, to create a volunteer screening process, and to create a data base for 
easily accessing their services. 
5. To develop a plan to identify the companies \\'ho are willing to make in-kind 
donations of their employees' time. 
6. To develop a recruitment plan for additional volunteers. 
7. To create the structural format for the Richmond Community Corps to include: 
a. An Operations Manual that provides: 
(1) The Mission Statement, Goals and Objectives 
(2) A Work Flow Analysis, 
(3)Job Descriptions and Job Specifications for salaried positions recommended 
and for key Volunteer positions, and recommended salaries for salaried 
personnel 
(4) An organizational chart 
(5) Procedures for all tasks identified in the Work Flow Analysis 
(6) A volunteer assessment tool (as identified by VCU's researcher) and the 
criteria for using it 
b. Suggested guidelines for the future development of the Corps. 
e. To develop budgeting and funding requirements to assist in the continuation of the 
program. 
9. To identify key volunteers for the Review and Referral Committees. 
10. To develop goals and objectives for the various Initiatives 
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11. To research, identify and adapt successful models for accomplishing the objectives 
of the various Initiatives in delivering services, and to establish guidelines for their 
implementation. 
12. To create a self-sustaining network of public, private, and non-profit entities for the 
coordination of services to the clients served. 
13. To form the Richmond Community Corps Advisory Committee with 
recommendations from and the assistance of the Richmond City Council and the 
Board of Directors. 
14. To make all recommendations for positions without regard for race, national origin, 
religion, age, gender or handicapped status, with full recognition of area 
demographics. 
15. To meet other needs for the Richmond Community Corps as determined by 
Richmond City Council and the initial development process. 
!Methodology: 
We will secure the talents of a consultant to put the Corps together. Using the lists 
provided by the United Way and the City Manager, the structure, needs, capabilities, 
and capacities of all public, private and non-profit groups, agencies, and companies will 
be reviewed, and matched with the needs of the public and non-profit groups with the 
capacities and capabilities of the Corps. 
Additional non-profit groups not listed with either United Way or the City of Richmond 
will be identified by either an advertisement placed by the City or a Press Conference 
by the us in which information specifying the data we require from each organization in 
order to assist with meeting its volunteer needs will be announced. 
Focus groups will be convened for assistance in setting up the guidelines within the 
Initiatives. With the assistance of the Board of Directors, we will identify companies 
willing to provide in-kind donations via their employees. 
We will ensure that a quality training program for volunteers is developed, complete 
with manuals, so that the initial volunteers who are trained will be able to train future 
volunteers. The United Way has offered the services of their Volunteer Training 
Academy, but we will need to pay for the training. An annual Violence Prevention 
Conference will offer Corps members the most up-to-date strategies on dealing with 
violence. Those Corps members who are trained in the Volunteer Academy, the 
Violence Conference, or by Prevent Child Abuse Virginia's Parenting Programs will use 
these skills to train other volunteers. In this way, the Richmond Community Corps will 
become self-sustaining within the Training Initiative. 
Data bases will be created for all lists developed, and will become the property of the 
Richmond Community Corps. Donated computers will be sought from corporations as 
in-kind donations for the Director and the Director's staff, and for the use of each 
Initiative's Review and Referral Chairperson. 
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We have an ambitious timeline, but with a lot of hard work it can be achieved. 
jTimeline: 
October 1994 ·
• Work with VCU to create research project to validate the work of the Corps 
• Work with the Board of Directors to incorporate the Corps & register it as a 501 (c) 3 
tax exempt entity. 
•Review information gathered by volunteer assessment tool, the City Manager, Mr. 
Bobb, and the United Way. 
•Seek information on additional non-profits not listed. 
•Create data bases. 
November 1994: 
•Have 100 specially selected Volunteers trained at the Violence Prevention 
Conference, who can return and train the remainder of the Volunteers with information 
learned at the Conference. 
•Create and begin Volunteer Training in mentoring and stress management 
•Begin creating Operations Manual. 
•Begin creating goals, objectives, structure and procedures for the Corps. 
•Interview referral sources and work with them to set up the referral network for clients. 
December, 1994: 
•Complete Operations Manual 
•Finish creating goals, objectives, structure and procedures for the Corps 
•Hold focus groups and conduct research to determine the most successful models to 
put in place to accomplish the objectives of the Corps. 
•Decide on program models and make arrangements for them to be put in place, 
coordinating all resources. 
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•Make presentation to the Board of Directors, the Mayor, the Council. 
•Ask Council to appoint members to the Richmond Community Corps Policy 
Committee. 
•Determine location for the Corps staff, and make arrangements for space, furniture 
and donated computers. 
•Identify Volunteers for the Review and Referral Committees, and train them on the 
usage of the computer data bases 
January 1994: 
•Hold Kick Off celebration for the Richmond Community Corps 
LBY 

The Richmond Community Corps 
Executive Committee 
Chair - James E. Sheffield 
Co-Chair - William H. Goodwin, Jr. 
Secretary - Carol Fox 
Treasurer - Stuart Shumate 
Counselor - Julious P. Smith 
Committee Chairs: 
Volunteer Recruitment and Training - Larry E. Walton 
Organizational Cooperation - Charles Kouns 
Finance and Administration - William H. Goodwin, Jr. 
Government Cooperation - James E. Ukrop 
Communications - Charles Kouns 
At-Large Executive Committee Members 
Terri Griffin-Price 
Mary Jo Joseph 
August Moon 
Staff Liaison - Cricket White 
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The Richmond Community Corps 
Executive Committee Recommendations 
The Executive Committee of the Richmond Community Corps makes these 
recommendations to the Board of Directors for approval at the Board of Directors 
meeting and retreat, Monday, December 5, 1994. The committee recommends: 
1. that the name of the Corps be established as The Greater Richmond Community 
Corps. 
2. that the Executive Committee also serve as the search committee for an Executive 
Director. This would include determining qualifications and creating a job 
description, setting a realistic time line for hiring an Executive Director, initiating 
the necessary means to reach out to any qualified applicant and other such tasks 
that might arise. 
3. that the Board of Directors should meet on a quarterly basis and the Executive 
Committee should meet monthly. Further, that the Executive Committee should 
be empowered to act on behalf of the Board during months when the Board is not 
meeting. 
4. that the Board should have a historian and a parliamentarian. 
5. that the bylaws will not specify a limit on the number of directors. This will assure 
the Board that when unrepresented constituencies are identified, they can have 
representation on the Board. 
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GREATER RICHMOND COMMUNITY CORPS 
AGENDA 
December 5, 1994 
Welcoming Remarks Mayor Leonidas Young 
Introductions Judge James Sheffield 
Purpose Mr. William Goodwin 
Planning Process Mr. Samuel Davis, 
Facilitator 
The Mission, Values and Commitments Facilitator 
External Analysis Staff 
Assignment of small groups Facilitator 
Break 
Internal Analysis: Strengths and Weaknesses Small groups 
Group Reports Spokespersons 
Lunch 
Setting Goals All Participants 
Assignment of Small Groups Facilitator 
Groups Report on Goals 
Formation of Committees and Task Groups Facilitator 
Mission Statement Facilitator 
Next Steps Facilitator 
Closing Remarks Judge James Sheffield 
Mr. William Goodwin 
I 
THE PLANNING PROCESS 
l. Prepare Organization 
for Planning 
Mission Statement 
2. Gather Data 
Needs: Internal 
External 
Assessment: 
Capabilities 
3. Set Goals 
! 
4. Write Operational 
Objectives 
8. Evaluate 
• Results and Reassess Goals 
I 
• 5. Plan Action 
7 
7. Implement 
Projects 
t 
6. Budget 
J 
KEY ISSUES 
I. BROKER ROLE 
• orchestrate results 
• do not run programs 
• serve the organizations that provide community services, training, etc. 
• partnerships with other organizations 
• link businesses, public agencies and community organizations 
II. MODEL FOR REDUCING CRIME AND YOUTH VIOLENCE 
• start small 
• produce early success 
• build trust that Community Corps will effect change 
• influence elected officials 
• support neighborhood residents 
III. COMMUNICATIONS 
• "cradle" the voices of those serving the neighborhoods 
• cultural sensitivity 
• focus on difference between perception and reality 
• media relations 
• feedback between business community and neighborhoods 
IV. PROGRAMS AND SERVICES: SET PARAMETERS FOR FOCUSSED EFFORTS 
• identify services needed 
• identify service providers 
• greater Richmond area, not solely in specific neighborhoods 
• inventory and analyze existing programs 
• identify talents and resources within the community 
• what 5 things can be done now? 
• role of United Way 
• serve community organizations, do not provide direct services 
V. BOARD COMPOSITION, MISSING IN ACTION 
• elected officials 
• grass roots leaders 
• leaders of effective neighborhood-based programs 
VI. NEED TO GET ALL BOARD MEMBERS TO THE SAME LEVEL OF 
AWARENESS 
COMMUNITY CORP RETREAT--December 5, 1994 
Internal Assessment 
Group l 
Strengths 
1. New organization--no baggage, no preconceived notions 
2. Potential to be highly successful--volunteers want to be 
involved 
3. Community wanting and waiting for a constru~tive approach 
4. Community is ready, climate is right, expectations to want to 
do so~ething regionally 
5. Ability to make Community Corp what we want to be--energy and 
ability are the=e 
Weaknesses 
1. Po=ential to have no immediate action due to many studies 
2. Need to reach to the church community--all socioeconomic 
boundaries 
3. Need to have top priority whose plate is full to get 
involved? ~urn into a strength 
4. Is funding a weakness? 
a. corp community doesn't want to give (duplicate programs) 
b. Tend to sponsor who yells the loudest 
c. we don't want to find heavy administrative organizations 
~u~fs can get in our way 
6. We need knowledge and experience from those who have been in 
t~e trenches 
7. Pe~ception of non-diversi~y--need to be more inclusive on the 
3oa~d (Asians, represen~aLion from yout~, have and have nots} 
8. Total confusion of what we are going to do 
9. Concern that we are going to try and take over someone's turf 
i0. Are we viewed as elitisc: How do communicate that we are 
not? 
Group 2 
Strengths 
l. Members of the Board 
2. High visibility 
3. Genuine desire to create results by board 
4. Spirit of Cooperation 
5. Diversity {backgrounds, talents, education) 
6. Commitment 
7. Willingness to listen 
8. Desire to learn 
9. Great idea 
10. Opportunity to create who we can be 
11. Corps will have diversity of support 
12. Filling in a real need 
13. Voice of hope--Building/Healing our community 
14. P.bility to change the way people view crime 
15. The ~ay for people to get ~nvolved--who want to, but don't 
know how to 
W1=aknesses 
1. Visibility 
2. Politically motivated formation 
3. Lack of community based leadership 
4. Could be lost in the ~ix 
5. Regional representation 
6. Lack of clarity-who we are, process, org. structure, 
Director's role 
7. Need for balance 
8. Need for restructuring, possibility 
Group 3 
Strengths 
1. Provide unification 
2. Diversity--Community/Clergy/Business 
3. Individual Strengths 
4. Define a unifying action or plan 
5. Strong personalities who comm.and community respect/Ability to 
influence 
6. Sense of purpose and commitment 
7. Build consensus/vision for the whole community 
Weaknesses 
l. Credibility (as an organization, with the clergy, other 
service organizations, funding sources) 
2. No model, no results 
3. Bewilderment in community and in corps 
4. rime--must accomplish something in a timely fashion 
5. Availability of drugs 
6. No plan and bottom line 
7. Communication and competition between service agencies as 
well as within Com.~unity Corps 
8. Open ended board loses inti~acy of consensus and poli:icizes 
~he process 
9. F~nding 
Group 4 
Strengths 
1. Public visibility and commitment from the top (business and 
political leaders) 
2. People are ready 
3. Presence of and recognition of need for divers~ty 
4. Contacts and connections with available res9urces 
5. Ability and openness to define what we need to be 
6. Impatience 
7. Ability to define Board composition 
8. Momentum to act 
Weaknesses 
1. No existing administrative structure 
2. Retail vs. brokering role 
3. Weak connections with elements of community in need of 
delivery of service 
4. Impatience 
5. No participating representacives from all government 
jurisdictio~s 
6. ~oney 
7. No clarity of vision 
8. ACT! 
[Program Areas Group } 
1. Invencory of existing services/Assess program ~eeds 
2. Identifying comnunity leade=ship--existing and e~erging 
3. sy~chronize database of existing funding sources 
4. Importance of engaging those who have volunteered 
5. Establish community wide network of programs supported by a 
corps of volunceers 
6. Sensitivity to means for empowering communities 
7. Need: Early success and small steps 
\ Communications group] 
1. Tell what we are doing 
2. Listen to the community 
3. Media relation--two way communication (Clearinghouse) 
a. formal media 
b. community organizations, churches, etc. 
4. Identify community resources and programs we can support 
5. Train volunteers/Provide for feedback 
6. Train people in their communities to identify things to be 
brought forward 
7. Develop communications between business and communities 
8. Perception vs. reality--start on micro basis, what are real 
issues? 
9. Need for scaffing to support communicacions 
L Board St:=-ucture and Composition J 
1. Assess makeup of existing Board members (who we are} 
a. Request a profile :rom each member (~~R form) 
b. Board struct~re and composition group will meet to 
evaluate prcf~les 
2. Make recommendations to Executive committee for remaining 
slots 
3. Model of aoard Membership 
a. Jurisdictional representation 
1. . elected official ... 
2. 1 administrator 
a. police chief 
b. school superintendent 
c. human services 
d. Recreation and parks 
3. 2 citizens 
4. 1 youth 
b. Cultural/ethnic representation 
c. Executive director of Metro Business League and 
E:(ecuti ve Director of Chamber of commerce 
d. religious comm.unity 
e. business community 
f. Directors of community organizations 
g. committed citizens 
h. Chai= of Advisory Board 
~- Model of Advisory Board 
a. Socioeconomic diversity 
b. Representative of Board of Directors 
c. law enforcement representative 
d. represent j~risdict~ons 
Ne:-:: steps 
1. Task groups meet to draft goal statements for issues--before 
January 1--?rogram, Communications, Board Structure and 
:=omposition 
') 
-. Bus tour 
3. ~ide with police 
4. Full board meet in the first 2 weeks in January 
5. smooth draft of mission 
UKROP'S VISION, MISSION, AND SHARED VALUF.S 
VISION 
The vision of Ukrop's i to be a world class provider of food and services. 
MISSION 
The mission of Ukrop's i  to serve our customers and community efficiently and 
effectively while treating our customers, associates, and suppliers as we personally like to be 
treated. We will achieve profitable growth and long term financial success while promoting 
an atmosphere of mutual trust, honesty and integrity. 
SHARED VALUES 
We believe we can best fulfill our vision and accomplish our mission by living these 
values daily: 
Superior Customer Service• resulting from great execution, a caring attitude, 
and a sense of urgency 
Honesty and Falmess • acting openly, equitably and consistently in all we do 
Superior Quality and Freshness • uncompromising i  our commitment 
Cost Consciousness -minimi7ing waste and vigorously pursuing continuous 
improvement, resulting inlower prices and greater values 
Teamwork -coming together as a diverse workforce toachieve our shared vision 
Atmosphere -fostering an environment that is safe, clean, challenging, and fun 
Health and Fltns -strengthening our bodies for productive and creative minds 
Competence -performing our j~ effectively and being infonned and excited 
about our food and services 
Life Long Learning -seeking knowledge and enthusiastically sharing itwith others 
Quality of Ufe • commiting toimproving the lives of our families and well being of 
our community 
9/22/93 
TOTAL P.02 
CO:M:MUNITY MOBILIZATION 
FURTHER READING 
"Building Communities from the Inside Out: A Path Toward Finding and 
Mobilizing a Community's Assets," Kretzmann, John P. and McKnight, John L., 
Center for Urban Affairs and Policy Research, 708-491-3518 
"Coalition Building: One Path to Empowered Communities," Wolff: Tom, 
AHEC/Community Partners, 413-253-4283 
Communities That Care:Action for Drug Abuse and Prevention, Hawkins, J, R.F. 
Catalano Jr., and Associates, Jossey-Bass Publishers 
"Community Development, Community Participation and Substance Abuse 
Prevention," Prevention Office, Bureau of Drug Abuse Services, 645 So. Bascom 
Ave., Bldg. H- 10, San Jose, CA 95128 
"Community Organizing for Prevention: The First Steps," Prevention Support 
Services at the Medical Foundation for the Massachusetts Deparbnent of Public 
Health, Bureau of Substance Abuse Services, 617-451-0049 
"Developing a Community Profile: A Handbook for Using Pre-Existing Data in 
Prevention Planning," Distn'buted by Southeast Regional Center for Drug-Free 
Schools and Communities 
"Given the Opportunity," National Crime Prevention Council, 1700 K Street, NW, 
Second Floor, Washington, D.C. 20006-3817, 202-466-6272 
"How to Mobilize a Community Against Substance Abuse," Berkshires Against 
Drugs,413-442-6948 
"Putting the Pieces Together; A Guide to Community Actions for the Prevention of 
Alcohol Problems," Norton, Penny, Facing Alcohol Concerns Through Education, 
800-344-3400 
"The Community Collaboration Manual," The National Assembly of National 
Voluntary Health and Social Welfare Organizations, 202-347-2080 
I GREATER RICHMOND COMMUNITY CORPS I 
A f'-'~11- •fO_,lizi,W:~J~ment 
To reduce crime and improve· the quality of life in the Greater 
Richmond community by coordinating and mobilizing public, private, 
non-profit, volunteer resources, and communities of faith in a unified 
long-term prevention effort. 
Goals ~(~~ 
• To develop an on-going community-based ~~m that identifies 
and facilitates the coordination of current and potential community 
resources. 
ras.W~«e~ 
• To create and maintain partnerships and linkages between 
agencies currently providing services, the business community, 
governmental agencies, and the volunteer corps. 
• To foster unity and commitment among all participants in a shared 
sense of purpose in the prevention and intervention of crime and 
violence in the Greater Richmond community. 
(;rentet' ~ichmond Communit!J Corps 
Board of Directors Meeting 
January 9, 199 5 
2:00 p.m. to 6:00 p.m. 
I. Welcome - James Sheffield, Chair 
II. Review of retreat, mission statement - Sam Davis 
Ill. Committee reports 
IV. Tour report - Carol Fox 
RRHA Tour 
Sacred Heart Center 
William Byrd Community House 
V. Review of programs 
1. United Struggle Movement -August Moon 
2. One-on-One Mentorship Program - Jim Starnes 
3. Cities in Schools Program - Mark Emblidge 
4. Spectrum - Jane Talley 
5. Community Economic Enhancement-Terrie Griffin-Price 
VI. Other business 
V. Set date for next bus tour, directors meeting 
GREATER RICHMOND COMMUNITY CORPS 
Board of Directors Meeting 
January 9, 1995 
The Board of Directors of the Greater Richmond Community Corps met on January 9th at 2 p.m. 
at the Virginia Department of Housing, 501 North Second Street. 
Members of_ the Board Present were: 
Allen, Drumwright, Fisher, Gottwald, Price-Griffin, Kaine, Lipscomb, Perrins, Rada, Sheffield, 
Shumate, Smith, Studdard, Ukrop, Walton, Fox. 
The Chairman, Judge Jim Sheffield, called the meeting to order and introduced Sam Davis, the 
retreat facilitator. 
Sam presented the key issues developed at the retreat. 
Sam then called on the subgroups or task forces developed at the retreat to report. 
Mission Statement 
Terri Price-Griffin reported on the task force developing the mission statement and goals. The 
mission statement was presented by Terri and seconded by Suzanne Fisher. It was unanimously 
adopted. 
Other task force groups were asked to report. George Drumwright commented that the 
organization must make certain that by inserting 'Greater' in the name that it truly must be greater. 
That the organization listens to the greater community and that we enhance the Board with people 
to insure the needed concerns of the greater community are heard. It was pointed out that we 
could learn from the mistakes of other groups who haven't done this. 
Board Structure and Composition 
The Board Structure and Composition Committee reported the need to reorganize our committee 
structure. It was suggested by Carol Fox that a Board Resources Committee was needed as well 
as a Program Action Committee. The task force will reconvene and develop committees and 
definitions of the committees' functions and present this to the Executive Committee. Then a 
fonn will be sent to each Board member for responses as to their first and second choices for 
committee assignments. 
Tim Kaine suggested that having public officials on the board is good and bad. Perhaps an 
ex-official status is best. This way the needed Board slots could be filled by members who can 
guarantee time to work. 
Executive Director Search Committee 
The Executive Director Search Committee, which was developed to plan the process for securing 
an Executive Director, reported that it has advertised nationally to recruit the most qualified 
candidates. Larry Walton proposed a job description. The motion was seconded by Terri 
Price-Griffin. It was unanimously accepted. 
Housing Tour on January 5, 1995 
Carol Fox reported on the tour given Thursday, January 5, 1995. Rick Gentry, Richmond 
Redevelopment and Housing Executive Director led the tour. The group saw samples of all the 
work RRHA is accomplishing. There was ample time for Questions and Answers fielded by 
Corps members. Those who were able to attend felt that this type of tour should be mandatory 
for all Corps Board members. 
It was described as the way to understand how problems and possible solutions "hang together". 
The visit of the tour group to the Sacred Heart Center was described. 
William Byrd Community House 
Carol then turned the meeting over to Jody McWilliams, Executive Director of the William Byrd 
Community House. Jody described the process of the WBCH working to present the Community 
House concept as a model to fight crime in neighborhoods. He described the planned expansion of 
a second site in Northside in collaboration with the Bethlehem Center. 
Programs 
(I) Jane Carlson, President of the Board of Directors of the Daily Planet presented ways 
volunteers were needed at the Daily Planet. 
(2) Mrs. Jane Talley presented the program developed to work with youth who have 3 
offenses. It is proposed that the 75 youths and their families will be reached by a program 
called 'Spectrum'. 
(3) Terri Griffin-Price introduced Wayne Thornhill who described Richmond Business and 
Employment Development Corporation, better known as "R Betsy", RBEDC. 
(4) Jim Starnes, Executive Director of One to One Mentorship Program, presented examples 
of mentoring programs in the Richmond area including the Black Achievers Program. 
(5) August Moon, Corps Board member and member of the United Struggle Movement 
presented a program to engage youth in the music production business. He has acquired 
musical production equipment and a building. He is estimating that it will take $250,000 
to put the studio in operation. He feels strongly that youth need more hope than the 
promise of a job flipping burgers to stay away from the drugs and crime on the street. He 
predicts Richmond becoming a musical center will be very engaging for Richmond's youth. 
(6) Mark Emblidge presented the Cities in Schools concept. The program has a 30 year 
history and is now in 170 communities. It focuses on drop-out prevention. He also 
presented the Burger King Academy concept. Chesterfield has had a Cities-in-Schools 
program for 3 years and Richmond should have two programs up and running by fall. 
The meeting was adjourned at 5:20 p.m. 
The Greater Richmond Community Corps 
Mission Statement 
To reduce crime and improve the quality of life in the 
greater Richmond community by coordinating and 
mobilizing public, private, non-profit, volunteer resources, 
and communities of faith in a unified long-term prevention 
effort. 
Goals 
• To develop an on-going community-based corps 
that identifies and facilitates the coordination of 
current and potential community resources. 
• To create and foster partnerships and linkages 
between agencies currently providing services, the 
business community, governmental agencies, and 
the volunteer corps. 
• To promote unity and commitment among all 
participants in a shared sense of purpose in the 
prevention and intervention of crime and violence 
in the greater Richmond community. 

GOAL 
1 Increase City support and infonnation to neighborhood organizations; empower organizations to access City ana other resources to reduce crime. 
BACKGROUND: Our country has moved from the front porch to the couch: We have 
,opped communicating with our neighbors and started w:uchingAmerica's Most Wanted 
nstead. Restoring a sense of community iscritical to reducing both crime and the fear of 
:rime. 
Statistics indicate that well-kept neighborhoods typically have lower crime rates. 
lncreased police involvement, which includes positive contact with youth, helps promote 
hllllthier neighborhoods and decreases the fear of crime. 
JBJECTIVES 
A Handbook on "How to Establish·a Neighborhood Association" 
This handbook would give citizens a step-by-step process for establishing and 
naintaining a Neighborhood Association. The booklet would include sample newsletters, 
1rojects and telephooe num~ for Neighbors on Watch representatives and potential 
·mentors" for new associations. 
Volunteers from existing associations would help design the handbook to address all 
heighborhoods, including multi-family and public housing properties. 
tity-wide Council of Neighborhood Associations 
, fi'(is organization, representing all neighborhood associations, would meet on a i.ll .iy basis to respond to the needs of neighborhood associations city-\\ide. 
e Mayor would be invited to serve on this council; city representati\'eS would 
~rolide f edback as needed. Members would solicit and assist other neighborhoods 
I ~1erested in esublishing associations. 
~
cyor's Commission on City Neighborhoods 
This commission would identify neighborhood issues, e1aluate needs and potential 
Iu_tions (including the supen'ision of grant writing, where appropriate) and report its 
dings directly to the Mayor. Commission members would srudy neighborhood issues 
ch as lighting, parks, burglaries, building code violations, new construction and 
eneral securitv. 
Representation would include the Mayor, City Manager, two members each from the 
~
cil of ~ei_ghbor~ood Asso~ations, the Corpus Christi Apartment Association, the 
us Christi HollSIJlg Authonty, Police Department, fire Department and the Corpus 
Builders As.socialion. The City Engineer and City Architect would be other 
tial members. 
eolice store-front locations in targeted neighborhoods 
. Store-front loeations for police officers would esublish a positive presence in rghborh~~•-bringing the police and the people closer together. ffitimately, this leads better utilizauon of public safety services uch as Bike Patrols Opmtion Identification 
d the Neighbors on Watch concept ' 
Ii--. The biggest obstacle to such non-traditional public safety approaches i  funding. 
'l-'Uce and other resource alloc:Uions must be expanded to implement them. 
GOAL 
2 Reduce.violent cri~e on a li:mg•term basis by promoting prevention and intervention strategies with at-risk: families. 
BACKGROUND: Nationwide, one of every three families experiences domestic violence. 
~ty percent of Texas children whose homes ares~ by spousal buse are physicall}", 
emo1:1onallr or sexually abused themselves. Eighty-nine p rcent of prison inmates todav 
report having been sexually abused as children. · 
~al research shows that victimized children develop rebellious aggression, 
frustration, powerlessness, low self-worth and anger. These children are at high risk for 
committing violent crimes as adolescents or adults. 
Research over the past two decades confirms that educ:Uional and support services for 
e>.-pectant parents can significantly reduce the risk factors associated ,vith child abuse. 
Intervention and remedial treatment for child ,;ctims can reduce or even eliminate the risk 
of their committing violent crimes in their lifetimes. 
OBJECTIVES 
Child Advocacy Center 
The legal system would prove less traumatic to child ,ictims of physical or sexual assault 
if a single interview accommodated the needs of all agencies. The proposed Child Advocacy 
Center would facilitate these services. 
Similar centers have proven e.\tremely successful in many Texas communities and across 
the nation. These home-like facilities (staffed by trained, certified interviewers) expedite the 
trial process and minimize the chance of long-renn egative effects for the victim. 
The Police Department, District and County Attorney's offices, Depanment of Protective 
:ind Regulatory Senices and others h:l\ing a "legal right ro kno\\'' would determine the 
nperational requirements of the facility. The Child Abuse Prevention Council would be 
contracted to house the center. 
Court-ordered porental educational classes 
All parents seeking custody or visitation rights would be required to attend this training. 
The intensive three-to eight-hour curriculum would fumiliarize parents \\ith the immediate 
and long-range ffects of their interactions on their children. The training would stress 
interpersonal nd coping skills to minimize trauma to their children. 
The Corpus Christi Family law Association (CCFIA) would work with judges to 
implement this program in district and county courts. HUGS would help develop and pro,ide 
the curriculum. CCFlA and c.APCOSf would increase public awareness of the program. 
Supervised Parent Visitation Center 
Al this neutral ocation, children could be dropped off and picked up for visitation \\ith 
no direct contact between angry parents. Staff members (either paid or volunteer) trained 
conflict resolution skills would mediate between the parents. An in-house chaperon would 
allow controlled visitation, when appropriate. Chaperons would also be available for 
supervised visitation av.~ from the center. 
CCFIA \\ill srudy parental visitation centers in other communities todevelop guidelines 
for establishing the center. Their recommendations will be forwarded to the appropriate City 
and County officials. 
Family Life Curriculum; Healthy Start Program 
A Family Life Curriculum teaches family unity, trust, respect and acti1-e coping skills ro 
children in kindergarten through the twelfth grade. The program helps them develop 
communication a d reasoning skills, self sufficiency and life goals. 
A home visitation progr.un to offer neo-natal education has substantial potcntiJ.! for 
1,,,itive results. CAPCOSf would Ix ~kw 10 sponsor this Healthy Stan Progr:un and to ht" 
target funds, train visitors and administer the start-up activities in April I994. 
On-going legislative and judicial reform 
Concerned citizens, working \\ith established committees, must identify gaps where the 
S\'Stem does not best serve the interests of the communitY. Areas for possible modification 
include: punishment s~d:lrds, coun systems, ,ictims' rights and senices, 1:iw enforcement 
and treatment processes. 
"Discipline with Dignity" Program 
This program would offer educators alternative wa~ to handle disruptive students. 
"Discipline v.itl1 Dignity" principles foster espect, cooperation, mediation and self-
responsibility. By modeling non-\iolent skills in problem solving, decision making, coping, 
stress management and communication, educators can encourage appropriate behavior in 
their students. 
Implementing this progr.un would require a consensus from area school di~trict~. 
The Education Service Center, Region II, would arrange in-service workshops. The Child 
Abuse Prevention Council of South Texas would also assist with the program. 
Enhanced crime prevention services emphasizing home and 
personal safety 
Opportunities for \iolent domestic rime can be reduced by separating battling family 
members and/or removing potential \ictims from danger. The management ofdomestic and 
family violence cases must be reviewed and revised to mandate arrest, prosecution and 
counseling. 
Programs and classes in the prevention of sexual assault, domestic violence and property 
loss would be more \1idely promoted. 
Corpus Christi Commission for Children, Youth and Families 
This commission would be established by ordinance as a formal city commission· 
Members would ev.tluate fanlil)' issues, llrget and obtain funds and work closely with the 
community. 
GOAL 
3 Develop active partnerships between governments and citizens to work: with other a~encies in identifying strategies for crime intervention and prevention. 
BACKGROl.!~D: Onlyby working together \\ill people and the police improve the 
quality of life in a community. The police must act not only :is enforcers, but also as 
advisors, facilitators and supporters of new community-based police initiatives. 
This philosoph)' embodies :in organizational strategy which decentralizes police 
service. Police officers then become the depanment's direct line to the community. 
Corpus Christi and Nueces County are currently looking for ways to deal \\ith 
rising youth crime and gang \iolence. Officials who dea.1 with young offenders -
children who commit serious offenses and have not been reached by prevention 
programs - need a facility that offers intervention and rehabilitation before 
c-1mmitment to the Texas Youth Commission. 
Closed high school campuses and alternate placement for suspended students 
would eliminate unsupervised iscretionary time and help reduce daytime juvenile 
crime 
OBJECTIVES 
Store•front locations for low enforcement personnel 
(See Goal #I, Objective #4) 
"Weed and Seed" program 
This comprehensive effon would combat violent crime, drug use and gang acti\ity in 
':,~-crime neighborhoods. Coordinated ffons by Federal, St:ite and local aw enforcement 
. ;cndes would ~et and ''weed out" the most violent offenders. This multi-agency effort 
\\Ould "seed back" to the community prevention, intervention and treatment programs. 
Arel organizations are already redirecting current resources to develop this program. 
full-scale feder:il funding is also being pursued. 
Juvenile intermediate sanction facility 
This facility would offer juvenile offenders the chance to redirect their lives befor 
incarceration. On-site research showed that these facilities can reduce the percentao, 
of violent offenders who, once released, resume their criminal behavior. 0 
Developing a local facility will require collaborative efforts bv the Nueces Count\· 
Juvenile Probation Department, he Corpus Christi Police Depart~ent and other · 
agencies. Existing community resources - school districts. MHMR, PDAP. 
CoastalBend Council on Alcohol and Drug Abuse, LL'L\C National Educational Servicl 
Center, Gull Coast Council of La Raza, CADENA and others - must also be coordi-
nated. 
Reducing daytime juvenile crime 
Daytime juvenile crime could be reduced through full-time alternative placement 
for suspended or expelled students. Steps have been taken to coordinate this plan 
v.ith area ISD's; a pennanent solution will require continued support. The cost and 
logistics of operation, however, require further study. 
Year-round school, with consistent calendars for all districts, would help balance 
youth discretionary time and minimize the opportunity for negative activities. 
Another way to reduce daytime juvenile crime would be to eliminate the practice 
of allowing CCISD students to leave campus during lunch. 
Crime Prevention Resource Cenl'1!r 
Innovative ideas about crime prevention are often lost in the shuffie and never 
reach the people who could develop them. This center would consolidate all relevant 
materials and sene as a clearinghouse of information for the community. 
The center could be housed at Texa.s A&M • Corpus Christi, \\ith the university's 
approval. 
GOAL 
4 Promote more user-friendly government by consolidating and nelworlcing the public and private sectors of our community. 
BACKGRot,;;-,1); Recurring issues for all task forces were communication/access 
to government officials and the attitudes of city employees who deal with the public. 
Often, negath·e perceptions and infonn:i.tion voids are created from a failure to 
communicate ffectively. The government must pro\ide information to the public 
that is accessible and understandable. 
OBJECTIVES 
Police Deportment Community Ombudsman/Facilitator Program 
During community meetings, several complaints about police non-emergency 
services recurred: confusion, non-responsiveness and inability to reach the 
appropriate office or officer. Such treatment leads to apathy and discourages 
community responsiveness and cohesiveness. 
A main telephone number,staffed by police officers well-versed in the entire 
police organization and city services, would make it e:isy for citizens to access l:i.w 
enforcement officials in non-emergency situations, 24 hours a day. 
Public information about services and issues 
Public meetings re\·ealed that citizens often have trouble finding information 
::bout community and police senices (e.g. the a,':lilability of Info-Linc, '.\cighbors or. 
Watch, home and business police surveys) and such general issues :is youth curfew 
and parental responsibility. 
Service agencies must educate the public about all available senices. This 
infonnation can be distributed through brochures and flyers, public service 
announcements, report card jackets, etc. The media could also help develop 
educational programming about issues and seniccs. 
GOAL 
5 R~uce juve~ile crime through innovative youth-onented pro1ects and services, offering positive opportunities for youth during both school and 
non-school hours. 
BACKGROUND: Tomorrow's crime prevention solutions depend on the way our 
community addresses the needs of our youth tocby. The first step is to break through 
the bure:iucracy that surrounds our youth-oriented services: Barriers and duplica-
tion must be eliminated. 
. Pro,iding positive xperie~ces du~ng non-school hours - the largest block of 
ume for an adolescent - has mcre:ismgly become the responsibility of the 
co_mmunity. If this responsibility is neglected, the City faces increasing costs for 
cnme, welfare and he:i.lth care, as well as a diminished work force in the future. 
Resources are scarce, however; existing ones must be used as fully as possible. 
School facilities, for example, could provide an excellent site for recreation, 
counseling and family acthities in non-school hours. 
OBJECTIVES 
Youth Sports Network 
Youth recre:itional.acthities have been fragmented throughout the communitv, 
resulting in duplicated senices and wasted funds. The ultimate losers are the vouth. 
The Youth Sports Network brought representatives of these services together to 
coordinate their acthities. The consortium coordinated funding and use of facilities. 
Currently, participants are ev:tlu;iting extending recreational activities into the evening. 
Closed campuses end clternctive placement 
(See Goal #3, Objective #3) 
On-campus support groups 
Peer pressure and stress can e:isily undo the work accomplished by in-patient 
drug and alcohol programs. Counseling must extend into the school emironment 
through on-campus upport groups. 
Initially, only students who have received in-patient care would be eligible for this 
prograrn. Schools would provide classrooms for regular counseling sessions. 
Televised "Kids Club" 
This club would pro,ide educational entertainment for at-risk youth, ages i - 12. 
At least 2; children would join the club each quarter; approximately 200 would 
participate during the first two vears. Kids Club would educate children about the 
abuse :ind illegal use of alcohoi, tobacco and other drugs. Members would also 
receive other crime prevention information, support and supplies. 
PADRES and CADENA would play key roles in organizing and maintaining the club. 
Family Relationship Skills Education 
(See Goal #2, Objective #4) 
Facilities and programs to occupy youth during non-structured time 
Positive acthilies for young people away from the school environment are 
important ools in long-term crime prevention objecth·es. The coalition ,vill therefore 
encourage the use of schools, City buildings and area churches for youth-only 
actilities during the summer, in the evenings and on weekends. 
Security action plans for all school campuses 
Action plans depend on two factors: evaluating existing campus security and 
prmicing ,iolence prevention. Local ISD representatives, community agencies and the 
public are currently developing specific action plans for campus security. 
GOAL 
6 Fully utilize and enhance existing community reso'!rces through collaborative planning and funding efforts. 
BACKGROUND: _A c~mmunity's ability to address its problems depends on reliable 
and open commumcauon channels. Only then can existing programs be assessed and 
promoted; only then can new infonnation and ideas be exchanged. 
. ~he T-CAP process suc~essfully brought commun:iy le:iders together in a non-
tradiuonal format, encouraging roups that do not typically communicate o share 
infonnation. 
OBJECTIVES 
"How To" manual for organizing youth groups 
The key to a positive youth group lies in the success of existing roups. l'nited 
Way of the Coasw Bend would help examine these success stories and identifv ways 
to duplicate the benefits. · 
This research, organized into a "How To" manual, would be distributed through 
schools, chu:ches, apartment comple.'<es and other places where young people 
gather - pnme sources for positive youth interaction and community senice. 
A forum to discuss ideas with all school districts 
. Administrators from e:ich !SD would convene regularly for these public meetings. 
wh1~h would encourage comments and ideas from interested citizens or groups. 
Their work could also reduce the duplication of school and communitv efforts. 
. Possible suggestions for discussion include: curfew law printed on.report card 
Jackets, 100 percent participation i  school clubs, mandatory community sen ice for 
graduation and developing a consistent marketing message. 
Community Planning Council/Human Investment System 
Key issues for a Community Planning Council include: shifting emphasis from 
numbers served to program effectiveness; establishing cooperative fforts between 
United Way of the Coastal Bend and community foundations; encouraging businesses 
to be more supportive of youth needs; and generating reater interest in communitv 
service work. · 
A Human Investment System would organize community efforts for cohesire 
service delivery without duplication. United Way is already developing this plan, but 
community representati,·es and agencies must participate as well. 
Monitoring of a,'3.ilable state and federal funds and grant writino assistance 
would be available as well. " 
A central co-op for gathering materials 
Citizens do not alwavs know how to make donations to needv aoencies. This co-
op would distribute their seniceable goods, vith United Way servi;g as a "one-stop' 
clearinghouse to simplify the giving process. Qualified organizations would then 
access the items through United Way. 
City-wide simulcast of one-hour program 
This broadcast would educate families about crime prevention strategies and tht 
abuse and illegal use of drugs and alcohol. Local agencies would develop the script, 
urging continued discussion and study. Area radio and television stations would 
cooperate with local agencies to broadcast he simulcast. 
The greater the number of participating stations, the more impact he message 
will have. CADENA has simulcast asimilar pro!(ram on a more limited scale; thev 
could serve as a lead agency · 
GOAL 
7 Promote a safer communitY. by mandating physical changes (e.g. access, visual surveillance, lighting). 
BACKGRO~'D: The philosophy behind Crime Prevention Through Environrnenttl 
Design (CPTED) is simple: Well-cared-for property isl~ amenable to criminal actMty. 
Crimin:ils perceh·e an increased risk of being sponed and an increased probability hat the 
neighborhood is concerned about fighting crime. Maintaining such neighborhoods also 
requires increased outdoor acti\ity, which has been proven to reduce crime 
OBJECTIVES 
Fonnalized crime prevention through environmental design 
This program would evaluate a neighborhood's safety and security through its physical 
char:ictertslics. PoUce, Pl:inning, Engineering and other City departments would help 
determine the feasibility of this CPTED ordinance. Implementation is ot immediately 
anticipated. but the coalition believes in its value in long-tenn Crime prevention. 
Revisions to laws regulating care-of.premises violations 
A 13Sk force, organized under the Mayor's Committee on Neighborhoods, would work 
to ~edite action against violators of property codes. Certain state and federal laws alfea 
what can be done; local ordinances and practices, howe-.-er, must be evaluated as well. 
Revisions to local ordinances related to street lighting 
Well-lighted streets and neighborhoods are proven deterrents to crime. Several reas 
in our community, howem, are not adequately lit. The Mayor's Commis.sion on 
Neighborhoods would ev:il112te th st111dard for Street lighting, recommend enhancements 
and oversee their implemen1:1tion. 
Ordinance requiring bar owners to notify the city when liquor licenses 
are up for renewal 
Bec.ause liquor license renew:il sa sute function, loc:il jurisdictions are unaware of 
lhe liming. This ordinance would alert the police department when lhe liquor licenses of 
: rea bars are up for renew:d, giving police and residents an opportunity for feedback. The 
c,,a!ition must evaluate this proposed ordinance further through the City's legal st:Llf. 
The National Crime Prevention Council, under its cooperative 
agreement with the Bureau of Justice Assistance, Office of 
Justice Programs, U.S. Department of Justice, provided 
assistance and sup~rt to the plannin~ process. Additionally, 
the Anne Burnett and Charles D. Tand)' Foundation of Fort 
Worth, Texas, provided resources for the production of this 
document. Our thanks to NCPC and especially the state 
coordinator, Stefanie Sanford. 
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UNITED WAY OF GREATER ST. LOUIS, INC. 
Community Initiatives Division 
VIOLENCE INITIATIVE 
Introduction 
In 1993, the United Way's Critical Isauea Committee undertook an extensive 
year long process to determine what the Greater St. Louia community 
perceived to be it~ moat critical problem •• Thia in-depth proceaa 
included conducting coamunity forum • in varioua location •, focua groups, a 
random household survey, a survey of health and human aervice provider •, 
interview • with key community leaders, analyaia of demographic and social 
trend •, and a review of numeroua reports from diver•• comnunity 
organizations. 
A 238 member volunteer Review Team, whose characteriatic• reflect the 
diveraity of the St. Louie metropolitan area, waa then aaked to rank the 
identified problem area •• Uaing the Review Team member• • core • aa a major 
aource of information, th• Critical I •• uaa Coamitt- identified violence, 
particularly family violence, gang involvement, and drug related violence 
aa the moat critical issue. 
Th• Greater st. Louia COmnunity haa many organization• and group • who are 
currently involved in variou • a •pect • of violence reduction. The problem • 
of violence, particularly family violence, gang behavior, and drug related 
violence, however, are deep, complex, and highly interrelated. Thay 
demand a coordinated re •pon•• from all aegment • of the c011DUnity. 
Toward that end, the violence initiativ. will conv.ne leader • from all 
• actor • of the Greater st. Loui • area in a cCa11DUnity wide collaboration 
that will develop goal • and i.JDpl ... ntation atep • to prevent or reduce 
violence. After goal• ara identified, organisation • can • elect and carry 
out appropriate action • tep •• soma of th••• may include atrengthening and 
coordinating exi •ting activiti•• to maximise their effectiv•n•••• The 
comnunity a• a whole, through it • many and varied organization •, will then 
• hare the re •pon • ihility for the reduction and prevention of violence. 
Re•ource • 
The United Way ha • devoted one full time and one part time profe •• ional 
•taff per •on to support thi • initiative in addition to •upport •taff and 
meeting facilitia •• other community organization • will be a• lutd to 
contribute reaourcaa and • taff to aupport th• development of comprehenaive 
plan • a • needed. 
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A working paper on violence in our community has been prepared by the 
United Way to a• aiat in planning efforts. It includes statistics on 
family violence, gang involvement, and drug related violence in Greater 
St. Louis, as well as a comparison with other geographic areas. It also 
contains a discussion of factors contributing to the dramatic increase in 
incidence of violence and examine• the impact of violence on St. Louis. 
Examples of succe • aful local activitiea to prevent/reduce violence are 
included, a• are successful efforts in other co111DUnitie•• 
Additionally, the United Way ha • allocated financial resources to be used 
in developing and strengthening health and human • ervice program • which 
address the problem of violence in the St. Louis community. These funds 
will be allocated to both United Way member and non-member agencie • 
through an RFP (Reque• t for Propo •al) process. In early 1995 an Rl'P, 
based on general guidelines identified in the pnited Way•• working paper 
on violence, will be made available to the community with funding to 
selected programs scheduled to begin in July 1995. In future year • , 
following the completion of comprehen • ive plan • to prevent and/or reduce 
violence, the Rl'Ps will be targeted to specific need area • identified in 
the plan. 
Terry Modglin, Director of Municipal Initiative • for the National Crime 
Prevention council (NCPC), under contract with the Justice Department, 
will help the st. Louia effort by providinq technical •••i•tance for 
planning the initiative, as wall a• periodic advi •ament on the davelopnent 
of a comprahen • ive plan. He ha • al • o provided copie • of comprahen • iva 
plans to addre •• violence that have been developed in several other 
metropolitan cOn1DUniti••• 
Information provided by HCPC indicate • that this collal:)orative effort 1• 
unique. While a number of me1:ropolitan area • have undertakan ai.milar 
community wide planning effort • to reduce violence, non• ha • included auch 
a large multi-jurisdictional area. (St. Louia' initiative will ancompa •• 
a 13 county area. ThaH 13 countia • include the eleven (11) county United 
Way service araaa st. Loui • City and county, st. Charle •, Lincoln, 
Warren, FranJclin and Jefferson COUntia• in Mia•ouri and 
St. Clair, Clinton, Randolph and Monroe COuntiea in Illinoi •• In 
addition, two ~(2) Illinois counties, H&di•on and Jersey, which are 
considered par1:,of the MIA (*tropolitan Stati •tical Area), will al •o be 
included in thta effort.) Additionally, thi • appear • to be the fir •t 
bi- •tate collal:)oration to addre •• violence. Th• unique nature of the 
St. Louis initiative advantageoualy position• the st. Loui • coamunity to 
aacure additional out • ide reaourcea to •••i•t in the implementation of it • 
plan. 
Vision 
Deaired outcomes of this collaborative effort include an overall reduction 
in violence in the c0111DUnity, and an increa • e in effective prevention 
program • for area • that currently have ~igh crime rat••· Included in thia 
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prevention programming is the provision for healthy alternative • to 
negative behaviors and opportunities for positive behaviors. An intended 
result of this vision is an increase in hopefulness and a sense of 
security for residents in Greater St. Louis. 
Name 
The name suggested for the St. Louis initiative iss 
Community Action to Prevent Violence 
Structure 
The diagram below depict • the proposed structure for thi• initiative. 
I Steering Committee (20-30 Members) 
I 
I I I 
Work Group Work Group Work Group 
(15-30 Member•) (15-30 Kamber • ) (15-30 Member • ) 
The Steering Committee, Co-Chaired by Colonel Clarence Harmon and 
Archbishop Ju • tin Rigali, would be ccmpo• ed of 20-30 key ccmmunity 
leader•. Three (3) member• of tha st-ring Ccmmitt- would also • erve aa 
chair • of each of th• thr- work group •• other member• of the Steering 
Committee will include repre •entativea from the media, bu • ine ••, labor, 
faith comnunity, government, foundation •, the United Way Pre • ident and the 
executive director • of other major policy makin9 C011111W1ity organization • 
•uch a • Confluence st. Loui •, But-W. • t Gateway coordinating Council, etc. 
Supporting th• st-ring CcalllittH will be a group of re •ourc• people who 
will be a• ked periodically to provide • pecialized information to the 
ComnittH to a•• i •t than in plan deTelopmant and by reviewing and 
commenting on propo •-d plans. Bxample• of acme of theH resource people 
include Dora SC::hriro, Director, Mi•• ouri Department of Correction • and 
Scott Decker, Department of criminology and Criminal Juatice, Univer • ity 
of Miaaouri-St. Loui •• 
Bach of the thrH (3) work group • would be re •ponaibl• for addre•• ing one 
of three area • s family violence, gang involvement, or drug related 
violence. Proposed name• for the three work group • ares 
s.althy raaiU••• Prnnti.nqtt r..ur Violenoe 
Po•itiTe AlternatiT .. for Youths Prenntin9- CJancJ ImrolY••• nt 
late C-oaMJniti••• ,re.-entinq* Dr119 a.lated Violaace 
*Thi • doe • not exclude intervention activitie • aimed at reducing 
th••• problem • or a •• i • tanc• to victim • of violence. 
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Members of the work groups should be reflective of the diverse 
geographical areas of the 13 county region, and should also contain 
representatives from all sector • of the cot11nunity. 
Should it become necessary to further subdivide these work group • into 
more subgroups, other organizations will be asked to provide staff 
resource •• It is unlikely that the United Way could staff more than the 
three work groups and Steering Committee. 
Process 
The initial responsibilities of the Steering Committee will involve 
determining the overall plans for the project. Thia would include 
identifying overall goal • and vision and selection of work group 
membership. The Steering committee will meet with work group member• to 
provide initial orientation to the process and explain the specific 
responsibility of each work group. 
During the J-4 month • that the work group • are developing •pacific goal •, 
objective •, and strategie • for implementation related to their specific 
empha• is area • , the Steering COmmitt- will meet to coordinate and ovar •-
the varioua work group activitiea and to an •ure the work group • fulfill 
their reapectiv• identified ta •k•• Work graup • will be a• kad to develop 
immediate, intermediate and long term atrategi•• to prevent and reduce 
violence in the coaaunity, a• well a• define how the effectiven••• of 
th••• will be evaluted. Aa a part of the plan development procaaa, they 
will al • o identify poaaibl• ra • ourca • to iJDplement the identified 
• tratagi••• 
After th• work group • have ccmpleted the developDaflt of their reccmmendad 
goal •, objective • and implaaent:ation • trategiea, th• work group • will meet 
jointly with the StNring CCllllittN. At that time, the work group • will 
pre •ant and forward their recoaaendation • to the steering CcmmittN. The 
st-ring ComlllittN will than campil• the recoaaendation• into a 
comprahen•ive plan of action. A draft of the comprehenaive plan • will be 
aent to work group mwnbara a• well a• the reaource people for their review 
and cc:mnent• before the plan i • finalized by the steerin9 ccmaittN. 
Following finalisation of the plan, variou• organisation •, including the 
United Way, will implament part • of the plan which are appropriate to 
their reapectiva organization •• 
Tho•• part• of the comprehenaiv• plan which are con • iatent with United 
Way's mia • ion will be forwarded directly to the United Way Bxac:utive 
Committee/Board of Director • to determine their dagrH of participation. 
(Th• United Way Pre • idant will ••rv• a• the communication link between 
the United Way Board and the StNring Committee. United Way Board level 
c0111Dittees will receive periodic update • on the Steering ccamittN' • 
activitie • via the United Way Pra • ident or her daaignN. The United Way 
Preaident will provide the Executive COnmittae with information and the 
committN chairs, who are all mambar• of the Executive C0mmittN, will 
than be asked to convey that information to their re • pactiv• Comllitt•••·> 
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Other organization • may likewise seek approval from their respective 
governing bodie • for the parts of the plan for which they have 
implementation re •pon • ibility. 
The proce • s to be utilized within both the Steering Committee and work 
group • as the plan • are developed, will be a fully deliberative one with 
consensus sought whenever possible. 
All Steering committ- and work group member• will be invited to attend an 
orientation session and will be given background materials to assist them 
in carrying out their re •pon • ibilitie •• · 
Aa the plan • are being developed, organizations and groups will be asked 
to select and than ·carry out appropriate parts of the plan following its 
completion. During implementation, the Steering Committee will meet on a 
bimonthly basis to provide oversight of implementation activities and 
evaluate the affactivena •• of plan implementation. 
Function • 
The following table depict • the specific charges to individuals involved 
in the initiative. 
Functions Will Team• Do? comments/Qualifiers 
1. Develop Plan Yes - This will be the primary 
reaponsibility of Team 
2. Implement Plan Ye• - Team will oversee, and 
coordinate implementation 
- United Way will implement 
part • related to ita 
miaaion 
- United Way to identify 
entity to inaure 
accountability for ita 
part of plan 
3. Educate Yes - Vigorou • activity 
by Team around planning 
proce • a 
- Public education by 
Team--only aa nece •• ary 
to develop and implement 
plan 
- Team to identify group • 
other than Steering 
Comnitt- and work group• 
to do thi • a• part of 
implamentation phaae 
4. Advocacy Ye• (qualified) - Team involved in advocacy 
only if within plan 
recommendation • 
- United Way action • would 
take place through au • pice • 
of United Way•• Government 
Relation • C0mmitt- which 
take • into account th• 
United Way•• mi•• ion and 
appropriatene • a of role 
s. coordinate Ro (qualified) - Team will coordinate only 
in exceptional 
circum • tance • where 
another group implement • 
,and it doe • not direct 
energy from plan 
6. Re•ource/Gr~ Ye• (qualified) - other Team member• 
Development expected to contribut• 
re • ource • (•taff, etc.) 
to developnent of plan 
- Team will take advantage 
of •pacific collaborative 
opportunitie • 
7. Bndor •ement No - None during developnent of 
plan by Team--only a• 
needed for implementation 
*Team refer • to the StHring Committee and work group • involved in 
thi • initiative. 
SPECTRUM INITIATIVE OVERVIEW 
o SUMMARY 
A project designed to analyze, develop and implement tailored intervention 
plans for *75 youth (plus their families) who have been charged with three or 
more offenses in order to interrupt their course into delinquency and violence. 
(A total of 785 juveniles have been identified for the City of Richmond as 
meeting this category). 
Target population: Multiple offender youth and their families who reside in 7 
census tracks previously identified "as crisis 
neighborhoods" accounting for one-third of the City's 
homicides. Primary emphasis will be targeted to the East 
End. 
o GOAL 
To reduce the incidence of delinquency and violence among youth offenders by 
assisting their families in developing healthy, nurturing and supportive 
environments and by enhancing traits of resiliency in the youth toward full 
responsible adulthood. 
o OBJECTIVES: 
1. Assist families in becoming healthy and supportive influences in the lives 
of the targeted youth. 
2. Prevent delinquent and violent behavior in offender's siblings and 
associates. 
3. Develop or enhance identified traits in targeted youth which reduce their 
risk for continued delinquency and violence. 
o PROGRAM ADMINISTRATION 
Program Director 
Ten case managers 
lnteragency Steering Committee 
2 
PROJECT NEEDS 
o ADMINISTRATIVE 
1 . Public Relations/Public Information/Education 
2. Grant funding 
3. Private fund raising 
4. Support services, PC, printers, jobs 
5. Case Tracking system 
6. Two vehicles (preferably two vans, one of which to be shared with Dr. 
Simmon's tutorial program) 
o PROGRAM 
1. Case Managers 
2. Mentors/Advocates for Youth 
3. Parent Training - volunteers 
4. Jobs/Apprenticeships for youth and/or parent{s) 
5. Community service projects/placements 
6. Mentors/Advocates for Parents 
7. Self Esteem Builders - Amusement/cultural tickets, tours and trips, 
camping experiences 
$42,000 
$ 3,000 
$ 4,200 
BUDGET 
Contracted services for 5 student case managers for 30 weeks @ 
$7.00 per hours for 40 hour weeks 
For development of computerized data base and training of staff 
(20 days @ $150.00 per day) 
Private car Reimbursement 
30 weeks for 10 workers @ .28 per mile with 50 miles per week 
_j 
A Mental Health and 
Community Center 
302 West Canal St. 
Richmond, VA 23220 
(804) 783-0793 
Founded in 1969 
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Volunteer Opportun .. ties for Individuals 
Breakfast Program Assistants: Help us prepare, serve, and cleanup breakfast for 250 
people daily. We'll supply the food. 6:00 a.m.-9:00 ain.., Monday-Friday, and 7:00 
a.m.-9:00 am., Weekends and holidays. 
Bunkhouse Shelter Assistants: Volunteer to spend an evening in our Bunkhouse 
shelter, supporting the staff person on duty and building relationships with our 
residents. 7:00 p.m. - 11:00 p.m., nightly. 
Living Room Assistants: Help maintain a supportive environment in the agency drop-
in center, which assists over 300 people daily. Volunteer opportunities include the 
following: provide information about services, answer the phone, assist with mail call 
and donations, sort clothes, and participate and assist in directing group activities 
(basketball, art, educational video viewing/ discussion, etc.). 
Fix-it Volunteers: For those with professional experience, we need help repairing 
agency vehicles and maintaining the building. 
Friends Volunteers: Many Daily Planet members have achieved housing stability, but 
lack positive relationships in the community. Help provide such a relationship, by 
commiting to spend two hours a week with your "friend," reducing his/her isolation 
and aiding his/her transition back into the community. You'll receive plenty of 
training and supervision. The "Friends Program" is intense, but very rewarding. 
Adult Home Volunteers: Spend time at local adult homes for the long term mentally 
ill, assisting residents with daily living needs and providing group socialization 
activities. 
Office Assistants: Provide vital administrative assistance with filing, typing, stuffing 
envelopes, and writi-1g thank-you notes. If you have good handwriting and/or 
organizational skills, we want you! 
Volunteer Opportunities for Groups 
Sunday Dinner in Bunkhouse~ Prepare an evening meal for up to twenty people and: 
share dinner with the residents in the Daily Planet Bunkhouse shelter. Enjoy an 
evening of food and fellowship. Groups are requested to commit to one Sunday on a 
regular basis (i.e. monthly, bi-monthly), 6:00 - 7:30 p.m. 
Cook or Serve Breakfast: An early rising experience! We'll provide the food, or you can 
bring your own, to cook, serve, and cleanup breakfast for 250 people. We'll supervise 
your team to work with our members. 6:00 am.-9:00 am., Monday-Friday, and 7:00 
am.-9:00 am., Weekends and holidays. 
Bag Lunch Supplements: We help people working by providing a bag lunch to take to 
work each morming. Bring hearty supplements (fruit, cookies, snacks, drinks) 
(remember these guys work construction) to add to the bag lunches we distribute daily 
Monday-Friday to over 80 people. 
(TURN OVER) 
Do a Drive: We always need blankets, canned food or men's ~othing (in season only}. 
Also, toiletries are constantly in short supply, as we provide·up to 70 showers each 
day. We need soap, deodorant, laundzy detergent, disposable razors, tooth brushes, 
toothpaste, linens, hand lotion, sewing kits, etc.) 
Provide an Entertaining Activity: Some of our members rarely have the opportunity to 
experience what most of us take for granted. Put together a picnic, bring some 
musical instruments and play, ·challenge our members to a softball game, etc. 
Have any creative ideas of your own? Feel free to make suggestions, and we'll 
coordinate them if it's possible. Call the Volunteer Coordinator, Lisa Bennett at 
783-0793. 
Update 7/29/93 
Richmond Business and Employment Development Corporation 
mailing: P.O. Box 26887 Richmond VA 23261-6887 
RBEDC office: 414-416 N. 2nd St. Richmond, VA 23219 
twtttt,, 
1. 
2. 
Program Accomplishments 
Richmond Business and Employment Development Corporation 
The Richmond Business and Employment Development Corporation is designed to assist 
persons who reside in public housing with entrepreneurship and job placement opportunities. 
RBEDC also provides vocational, business, and specialized skills training in areas of resident 
interest. Ultimately, it is through the RBEDC program that we have helped individuals reach 
self-sufficiency and families move out of public housing. RBEDC is also a 501(c)(3) 
tax-exempt corporation. 
During the past 12 months, this economic development initiative has assisted residents in the 
following manner: 
• Established 5 new resident-owned businesses. 
• Employed over 50 residents in long-term job placements. 
• Assisted 18 residents acquire full-time jobs with private companies. 
• Trained over 80 tenants in business, vocational, and special skills. 
• 10 RBEDC participant families successfully moved from public housing. 
• Interviewed over 150 residents waiting to enroll in RBEDC program. 
RBEDC Job Skills Training 
To increase the resident's employability potential, RBEDC has expanded work skills and 
business training. Hands-on training and instruction in the fields of apartment maintenance, 
electrical, plumbing, HV AC, carpentry, painting, grounds keeping, landscaping, janitorial, 
catering/food preparation, tailoring, clerical work, and office technology are taught to residents. 
During the past 12 months, this training has provided skills to residents in the following 
manner: 
• Instructed 52 residents in entry level skills including: self-esteem and personal 
development, goal setting, reading, writing, math, computer training, money 
management, interviewing for success, and job recruinnent workshop. 
• Trained 12 participants in advanced business development skills such as: managing a 
business as an entrepreneur, creating a business plan, cashflow of the business, 
marketing strategies for business, and business taxes. 
• Instructed 16 residents in work skills for carpentry, electrical, HV AC, plumbing, 
concrete, shed construction, and cabinet making. 
Page 2 
• Provided on-the-job training to 8 participants in specialized areas of child care, retail 
management, and office administration with private employers under shared wage 
agreement. 
In total: 
• 30 percent of participants have moved out of public housing. 
• 33 percent have been placed in full-time employment. 
• Over 139 residents have been employed. 
• 7 resident-owned businesses have been developed. 
• 5 participants have become homeowners. 
One to One goes 
One on One ... 
With Marc Freedman, author of 
The Kindness of Strangers: Adult 
Mentors, Urban Youth, and the 
New Voluntarism. One of the 
<.leading intellectual voices in the 
mentoring movement, Marc shares 
his views on the challenges 
facing mentors and mentoring 
organizations. 
Commitment and 
Persistence 
1:1 Whal does it lake lo 
mentor a young person from an 
impoverished background? 
Mf: Young people. particularly 
those living in poverty, need 
mentoring. Today. one in four 
American children grows up in a 
single parent family: for African-
American children. lwo in four 
grow up in single parent homes. 
There is little support for young 
people al home. and even less in 
our neighborhoods. A recent 
survey shows that three out of 
four Americans do not know the 
person living next door. Poverty 
destroys natural supports for kids 
ltl and makes it harder to provide 
~ iurturing. Likewise. our public 
schools have become very 
impersonal places. Together, our 
homes. our neighborhoods. and 
our schools provide very little 
contact with adults. and even less 
support. 
nurturing and 
socialization. 
at the same 
lime that the 
amount of stress 
kids face has increased 
dramatically. 
Despite the need. it's not 
possible for people to just 
walk in. announce their good 
intentions and expect young 
people to respond. It takes an 
enormous amount of 
persistence and commitment. 
Mentors who lack these 
characteristics can actually do 
harm. because they raise 
expectations and then donl follow 
through. These kids have been let 
down and disappointed by a lot of 
different adults in their lives. and 
when mentors don't slick around, 
it's the same old story. 
Much of successful mentoring 
comes down lo finding people 
who are going to commit 
themselves. have patience. a 
capacity for ambivalence. and an 
ability lo put up with a lot of 
testing. Kids are going lo test lo 
see if that person is reall~ there. if 
they really care. They're not going 
lo return phone calls. The critical 
variable of success seems to be 
persistence. 
••••••••• 
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1:1 Given that some mentors 
will find their initial experience 
frustrating. what can organizations 
do to minimize frustration and 
maximize the benefits for kids. 
mentors. and communities? 
Mf, A lot of mentoring 
programs were launched with 
great excitement three or four 
years ago. To some. they are 
now old news. yet. they are 
precisely the programs that are 
learning how to do mentoring 
most effectively. Not only do we 
need new mentors lo be 
persistent. but those of us who 
are initialing mentor programs 
need lo stick with them and 
provide the kinds of resources 
that support programs on an 
Feel ree to copy any or all or this 
newsletter to share Witll other 
· readers and volunteers. we only 
ask that you credit The One to One 
Partnership, Inc. 
· Please write to us! · 
II you have news Items, Ideas ·
for "The Big Story," resources, 
quotes or research on children 
or mentoring, please contact 
Susan Mason, Vice President · · 
for Communications at The One to 
One Partnership, Inc., 2801 M St, 
NW, Washington, D.C., 20007, 
0J2O2> 338-3844. 
ongoing basis so that both new 
and old programs can keep 
moving along the learning curve. 
Those providing financial support 
for mentoring programs need to 
give them a chance to get better 
and let staff spend less time fund 
raising and more lime supporting 
mentors. 
The Role of One to One 
l: 1 While focusing on kids' 
needs and the benefits of 
mentoring relationships for the 
kids. we sometimes ignore the 
mentors themselves. Whal 
support can One to One offer 
adult mentors? 
• •• 
Mf: We talk about the isolation 
of the kids. but the adults that 
come forward to mentor are 
often remarkably isolated from 
the rea6ty of these kids' lives. 
Through mentoring, they really get 
an education-0ne that can lead lo 
empathy. Everyone who is 
recruited as a mentor should have 
the necessary support. training 
and follow-up lo gel that 
education and develop empathy, 
which often gives them the best 
chance of helping the person they 
are working with. 
One to One's contribution to 
this process is threefold. first. 
Continued on page 4 .. 
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0 Just The Ticket! ~ 
When Fred Shabel, Chairman ~ 
of Spectacor in Philadelphia, 
learned that One to One's 
mentors would like something 
to do with their youngsters, he 
had just the ticket! He picked up 
the phone and contacted the Flyers 
(easy, because he owns them!), the Phillies, the 
Eagles, the '76ers, the Philadelphia Orchestra, 
and many other sports, entertainment, and 
recreation organizations to arrange free tickets 
for a worthwhile cause. "I know the people, 
and I know the entertainment industry. There 
are certain nights of the week and days of the 
year that plenty of seats are available. We pick 
times-weekends, holidays, summer 
evenings-that do not interfere with school. 
Whether it is for the circus or the symphony, 
when we ask folks for help, they can't turn us 
down because our cause is so good," says 
Shabel. "There's no reason this can't be done 
for mentors and their youngsters in other cities 
across the nation.· Want to know how? Pick 
up the phone and call One to One Philadelphia 
Executive Director Mary Strasser at (215) 665-
2467. Mary and Fred have just the ticket! 
0 Local Mobilization Moving 
Five communities have joined the One to One 
network. The newest addition is One to One 
Triad, which covers the Piedmont Triad area of 
North Carolina, including the cities of High 
Point, Winston-Salem and Greensboro. 
Heading the development in North Carolina is a 
newly appointed member of the One to One 
Board of Directors, Bob Brown. Brown is 
chairman and CEO of B&C Associates, Inc., 
and a former member of the Nixon 
administration. (See Profiles page.) Frankie T. 
Jones serves as executive director. 
Planning is also underway in four other cities. 
The Minneapolis Youth Trust (MYT) is 
managing the start-up of the Minneapolis/St. 
Paul initiative, dubbed "One to One Twin 
Cities." Under the leadership of another 
national board member, Bob Dayton, MYT has 
established a six-month planning committee 
page2 
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"community 
information" meetings 
about One to One with different segments of 
the community. One to One Washington (D.C.) 
has secured the leadership of Vincent Reed, 
vice president for communications of the 
Washington Post. 
Rob Davenport, a Dallas businessman, is 
working with corporate leaders and provider 
groups in his community to generate support 
for One to One Dallas. The One to One 
Pittsburgh initiative has been established by 
five Pittsburgh foundations, including its 
primary sponsor, the Grable Foundation. 
Each of these cities is expected to be fully 
operational by the end of the year. 
0 Big Time for Atlanta Youth 
Pennzoil Team Shows the Ropes to Atlanta 
High School Students. Three Atlanta high 
school students learned firsthand from Michael 
Waltrip and the #30 Pennzoil 
Pontiac Racing Team what ifs 
like to be a race car driver, 
crew chief, engine builder or 
general mechanic in the One 
to One • Mentor 
• NET •• NE 
1d 
for a Day" 
program on 
March 10th at 
ATLANTA Jill.t11U//Jiil 
PENNZOIL 
Atlanta Motor 
-~'Yliil2 .... · ... Nfll!lir ..... _
Speedway. Many-youth may not have the 
slightest idea how to pursue a career in 
NASCAR/Winston Cup racing, but thanks to 
One to One Atlanta and the Pennzoil team, 
Patrick Harkness, 17, Mario Heard, 16, and 
Sherita Bebee, 18, experienced a new world. 
All three are students of Rich's Academy, an 
alternative school in Atlanta which is part of the 
Exodus/Cities In Schools program, a mentoring 
partner of One to One Atlanta. "The entire 
team was really excited about doing this,· 
Atlanta's PATHWAY's Celebration 
said Michael Waltrip, driver of the Pennzoil 
Pontiac. "We were glad to be able to help -
to get to know these kids and teach them 
something about racing and the opportunities 
available. Maybe it will encourage other 
people to learn about and volunteerfor 
mentoring programs.· 
A PATHWA VS lnitiative•m Celebration. 
Eighteen fourth graders gathered with their 
(li1amilies, m~ntors, teachers. church leaders and 
.-epresentatives of 100 Black Men in February 
to celebrate their enrollment in PATHWAYS 
and pledge their commitment to the initiative. 
The celebration included an opening prayer; 
the recitation of covenants by the parents, 
school principals, mentors and students; a 
ceremonial lighting of candles; a pledge by the 
entire community and a closing song. A 
reception following the program provided an 
opportunity to meet the students and their 
families and to socialize with the members of 
100 Black Men of Atlanta, Inc., the organization 
that provided the model on which the Atlanta 
PATHWAYS lnitiativesm is based. The event 
demonstrated an impressive level of dedication 
from the community to the PATHWAYS effort 
and the excitement surrounding this initiative. 
0 Richmond Program 
Draws Influential Local 
Leaders to Mentor 
Juvenile Offenders 
Richmond One to One teamed up 
with Virginia Commonwealth 
University in February to train mentors who will 
be matched with some of the most vulnerable · 
young people in the Richmond metropolitan· 
area, some of which have already had contact 
with the juvenile justice system. City Manager 
Robert C. Bobb was among those who 
participated in the ground-
breaking training program. 
Other participants included 
Richmond's mayor, several. 
city council members, the 
chief of police and a former 
U.S. Attorney. 
Bobb made the decision to 
get involved, despite his 
busy schedule and his 
commitments to his own Dr. Louise Einol of Virginia Commonwealth 
family, because he felt that University and Richmond Executive Director 
the volunteers who mentor Jim Starnes train community leaders for an 
these youths will have a 
tremendous impact on the 
innovative mentoring program. 
burgeoning problem of juvenile crime, and that 
the program will give members of the 
community a tangible and viable way to help 
ensure their own future. 
Since the training program was publicized in a 
local newspaper, One to One Richmond has 
received numerous calls from people 
interested in One to One programs, and, more 
recently, from people wanting to volunteer 
specifically with the juvenile offender program. 
Jim Starnes, Richmond One to One's executive 
director, is encouraged by the response. "This 
is an intense program; it's a serious 
commitment," he says. He points out that local 
citizens are not deterred from the challenge, 
however. Fully 80 percent of the initial 
volunteers have gone on to an additional 
orientation and screening process at the 
juvenile courts to be matched with youths. 
. 
. 
. 
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Mentor and Telemachus: 
An Old Story, 
A New Group 
As tofd by Homer in his epic poem The Odyssey, Odysseus asked his trusted friend. Mentor. lo watch over his 
household and guide lhe development of his son. 
Telemachus, when Odysseus embarked on his twenty-year 
journey. ThroiJ~hout Telemachus's life. Mentor<with assistance 
from the goddess Alhena> advised Telemachus and was his 
instructor and role model. Mentor evenlua0y prepared 
Telemachus for his journey into the world. providing 
encouragement and volunteering to accompany him. 
One to One has taken this powerful story and built around il a 
group of wise and trusted friends of One lo One caUed "The 
T elemachan Council.· Very generous financial support from 
members in the Telemachan Council enables One lo One to 
extend its reach lo more youth and to ensure quafity mentoring 
across the United States. 
The founding Telemachan Cotu1dl members are a group of 
individuals that One to One is proud to call its friends, 
Patrons 
John G. Bennett. Jr .. New Era Philanthropy 
Geoffrey T. Boisi. The Beacon Group 
Raymond G. Chambers. Amelior foundation 
William J. Crerend. £ valuation Associates. Inc. 
Paul Tudor Jones. Tudor Investments. Inc. 
Willem Kooyker. Blenheim Investments. Inc. 
Vincent A Wasik. fide/co Capital Group 
The Honorable John C. Whitehead. A[A Investors 
Members 
Robert f. Cumminss. Jr .. Goldman. Sachs t, Co. 
Robert J. Dayton. Okabena Company 
Leonard and Lois Green. Green t, Company 
Steven B. Klinsky. forstmann Little t, Co. 
Peter S. Lynch. fidelity Manasement Co. 
Paul C. O'Brien. NYNEX 
Vivian W. Piasecki 
Gerard R. Roche. Heidrick t, Struss/es 
George M. Ross. Goldman. Sachs t, Co. 
The T elemachan Council met for the first lime in April al 
a gathering to which Ramon Corlines. ChanceUor of the New York 
City Public Schools. was the featured speaker. If you are 
interested in more information about the T elemachan Council. 
please caU Beth Green. who is coordinating the Council, al 
202-.338-.3811. 
The Big Story 
.. Continued from page 1 
One to One can generate 
awareness among programs and 
among volunteers about what 
mentoring is reaUy like-both ils 
possibilities and its difficulties. 
Second. One to One can develop 
knowledge about what mentoring 
practices are most effective. 
Third. One to One can provide the 
resources to translate that 
awareness and knowledge into 
concrete steps we can take at the 
ground level for programs. One to 
One is working on an of those 
levels to help programs provide 
responsible mentoring. 
No other organization al the 
national level has the mandate to 
do that. Programs like Big 
Brothers/Big Sisters have 
tremendous national efforts going 
on in their areas, but they tend lo 
focus on younger kids. Simffarly, 
organizations like Public/Private 
Ventures are developing 
· knowledge through research and 
demonstration projects. One to 
Marsha Hodges who runs Big 
Brothers/Big Sisters in Oakland tells 
the story of a child in her program /111'\. 
whose Big Brother would ask him U 
what he wanted to do. and he-
would just shrug his shoulders. This 
would go on and on finally his Big 
Brother told him he was tired of 
having lo come up with what they 
were going lo do. The kid said. 
"No other 
organization at the 
national level has the 
mandate to [help 
programs provide 
responsible 
mentoring.]" 
"Let's go to your house," and the Big 
Brother said fine, and he drove. 
They gol lhere and the Big Brother 
asked. "Now what do you want lo 
do T and the kid shrugged his 
shoulders again and repealed this 
whole process. It was gelling 
rather uncomfortable when finally 
the kid said ·1 want to see you 
One is in a good position lo support shave." This kid had never seen a 
model programs at the national 
level and to translate research 
knowledge into lhe field. No 
other organization's sole 
mandate is lo service the broader 
mentoring field. 
Mentoring, Shaving ... 
and Beyond 
1,1 In The Kindness of 
Strangers. you write that 
mentoring will not heroicaUy 
transform the lives of the vast 
majority of young people involved. 
Does this mean that mentoring has 
no value? 
Mf: We lend lo focus so much 
on whether mentoring is going lo 
turn a young life around. We ask. 
"What's the difference in grade 
man shave before! This may seem 
insignificant al a social policy level. 
but what could be more important 
in learning how to become an adult? 
1,1 Even if news reports 
occasionally exaggerate how 
easily mentoring can transform 
kids' lives, doesn't it remain 
important to bring these subtler 
but still powerful human contacts 
to as many young people as 
possible? 
Mf: Absolutely. One idea that 
Ray Chambers proposes. which I 
think is terribly important. is to 
transition from retail to wholesale. 
Instead of trying lo find mentors 
one at a lime. how do we gel 
more institutions involved and 
committed? Churches, businesses. 
point average?" and look for other and other organizations can start 
profound results. But mentoring is 
just as much about fundamentally 
human things that may never show 
up on a programmatic evaluation. 
While we try to make as much of 
an impact as we can. we must 
remember lhal the value of 
meriloring is often very subtle. 
page4 
recruiting mentors on a much 
broader scale. 
Al the same lime, it's important 
to realize that voluntary 
movements like mentoring often 
are part of a larger drama in social 
policy. We need lo lake the ideas 
Continued on page 8 • 
One to One pledges to the kids of America ... 
We will do whatever it takes to connect you with caring and 
committed adult mentors, someone who will listen to you, stand by 
you and help you develop to your fullestpotential. 
The 1994 National Entertainment Event 
Mrs. Larry Small. Fannie Mae honoree Larry 
Small. Boys Harbor honorees Mrs. Anthony 
Drexel Duke and Dr. Richard Williams 
Honoree Rev. 
Doctor Gus Roman 
with NEE presenter 
and Philadelphia 
entrepreneur, 
Steve Sanders 
NYNEX honorees Paul 
O'Brien and Ivan 
Seidenberg with One to 
One National 
Spokesperson Marian 
Heard 
At a glittering gala at Lincoln Center, One to One honored impressive leaders and 
organizations who are fulfilling the pledge to kids: 
• Boys Harbor's Anthony Drexel Duke and Dr. Richard L. Williams 
• Fannie Mae, accepted by Larry Small 
• The NYNEX Corporation, accepted by Paul C. O'Brien and Ivan Seidenberg 
• Philadelphia Church Mentoring Network's Founder, Reverend Doctor Gus Roman 
Nationally-known entertainers, including Joe Piscopo as Master of Ceremonies, Grammy Award 
winner Regina Belle; Toe .Tamm, Wintley Phipps and Andrew Shue graced the stage and helped create 
a memorable evening. These entertainers, like the honorees and the many event sponsors, generously 
donated their time and talents to help One to One and its partners keep their promise to the kids of America. 
-~;,,,"''"··Local Leaders ~---'""•~-
One Plus One Plus One Equals 
Infinite Talent Working 
for One to One 
Three of Boston's leading 
advertising, marketing and 
communications, and television 
executives have combined, 
concentrated and channeled their 
talents to help One to One 
articulate its message to the 
public. 
Mobilizing, Leveraging 
and Pioneering. Jack Connors, 
Jr., CEO of HilI, Holliday, 
Connors, Cosmopulos, Inc., Carol 
L. Cone, CEO of Cone 
Communications, Inc., and S. 
James Coppersmith, president 
and general manager of WCVB-
TV (an ABC affiliate), New 
England's Channel 5, mobilized to 
help One to One Boston, at the 
request of Paul O'Brien, chairman 
of New England Telephone (now 
NYNEX), and Father Monan, 
president of Boston College. 
Together, they leveraged their 
combined expertise, the talent 
within their organizations and 
their shared commitment to 
community service to pioneer a 
powerful communications 
campaign for One to One that 
will be launched in Boston this 
summer. 
What inspired this 
unparalleled combination of 
media masters to get behind One 
Carol Cone Jack Connors Jim Coppersmith 
A scene from Boston's 
Waiting Line PSA 
dramatizing the 
number of young 
people "waiting" to 
be connected with an 
adult mentor. 
to One? All three individuals 
replied almost in unison: "One to 
One's leaders in Boston-Father 
Monan, Paul O'Brien, and Linda 
Alioto-Robinson-are very 
compelling. They motivated us to 
become involved." 
What keeps these leaders 
involved? Again, Carol Cone 
spoke for herself, but echoed the 
words of her colleagues: "One to 
One's mission is what keeps us 
involved. One to One leverages 
support for many different and 
worthwhile groups in a 
community-all working to 
connect young people with caring 
adults." 
Jack Connors, Jr., described 
the working relationships that 
have developed: "There is a nice 
harmony in the relationships 
among all the parties. It has been 
teamwork from the beginning. 
We began by developing a 
strategic communications plan. 
Our work together has 
snowballed on its own, because it 
was right, the players 
were right, the message 
was right, and the cause 
is right." 
Why do these 
leaders give so much, 
personally and 
financially, to One to 
One? Jim Coppersmith 
reflected: "I don't know 
anyone who has 
achieved any success 
without the benefit of 
mentoring. If you can't function 
one to one, you will never 
function effectively one to group. 
Many of the kids we work with 
are economically deprived, from 
single parent and working parent 
families, culturally starved, and in 
need of adult attention and 
affection. What we do starts with 
a relationship, a person you can 
trust. I got into this to change a 
young kid's life, but my life got 
changed so much more." As 
Carol Cone summed it up: 
"When you find a cause as 
compelling as One to One's, you 
make the time." 
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One Plus One Equals Two 
Winning New Board Members 
Marian L. Heard, president 
and CEO of the United Way of 
Massachusetts Bay, and CEO of 
the United Ways of New England, 
and Robert J. Brown, chairman 
and CEO of B&C Associates, Inc., 
are the two newest members of 
One to One's Board of Directors. 
"One to One is pleased to 
announce the appointment of 
these two distinguished national 
leaders to our board. Bob Brown 
wrote the book on minority 
affairs, and Marian Heard is 
helping the country write a new 
chapter in children's issues," said 
Geoffrey T. Boisi, co-chairman of 
the board and president of One to 
One. "Adding their talent and 
leadership to our Board will 
enable us to write a new future 
for young people who need and 
deserve mentoring and economic 
empowerment." 
Marian Heard is appointed 
co-president and national 
spokesperson for One to One. In 
this capacity, she will meet with 
leaders in education, human 
services, civic and religious 
organizations, as well as leaders 
in business, government, labor 
and the media. 
Long an ardent advocate 
and activist on behalf of children, 
Ms. Heard described her new 
responsibilities: "One to One 
embodies the principles in which I 
believe strongly-thus, I will 
continue to be and encourage 
others to be active advocates on 
behalf of children's need for 
nurturing, caring adult mentors 
who can help give young people 
hope as well as a vision for a 
stable life with genuine economic 
opportunity." 
Ms. Heard's commitment to 
children is both longstanding and 
groundbreaking. Her efforts with 
Bob Brown Marian Heard 
the Bridgeport United Way's 
Regional Youth Substance Abuse 
Project were the subject of a Tom 
Brokaw special report on NBC 
Nightly News, later became a 
model for the state of Connecticut 
and was cited by President Bush 
in his annual United Way 
message to the nation. Currently, 
Ms. Heard is leading national, 
local and personal efforts to help 
children succeed. Nationally, she 
is helping United Way of America 
advance its National Mobilization 
for America's Children. In 
Boston, she was instrumental in I unching Success by Six and One 
LO One, preventive initiatives for 
children that begin at conception 
and continue with nurturing and 
encouragement up to-and 
throughout-the school years. On 
the personal level, Ms. Heard is 
also a mentor to a student at 
Dorchester High School. 
Bob Brown, founder, 
chairman and CEO of B&C 
Associates, Inc., a management 
consulting, marketing research 
and public relations firm 
headquartered in High Point, 
North Carolina, also joins the 
board of One to One. 
"One to One is dedicated to 
creating support mechanisms that 
serve as crucial vehicles in 
readying our youth as future 
leaders of tomorrow. We must 
move ahead quickly to help 
develop this nation's most 
precious resources while at the 
iame time rescuing them from the 
I .aw of destruction and 
defeatism. For this reason One to 
One must be present in every city, 
county and hamlet throughout 
America in our quest to make the 
A.merican Dream a reality for our 
youth," said Brown upon his 
appointment to the Board. 
A 1965 Wall Street Journal 
article on black public relations 
firms cited B&C Associates for 
counseling companies on minority 
affairs. At the time, B&C had been 
in business for five years, 
pioneering special markets for 
major 
corporations. 
Today, B&C is one 
of the oldest and 
most respected 
black-owned 
public relations 
firms in the nation. 
Mr.Brown's 
client portfolio 
includes such 
leading businesses 
as Sara Lee 
Corporation, 
Woolworth 
Corporation, 
Fieldcrest Cannon, 
and Champion 
Products, Inc. 
Mr.Brown 
took a leave of 
absence from B&C 
to serve as Special Assistant to 
President Nixon. In that role he 
linked the White House to 
minorities in the U.S., Africa and 
the Caribbean. Mr. Brown holds 
eight honorary doctorate degrees 
and six national achievement 
awards. Last year he helped open 
the newest One to One office in 
North Carolina's Triad Cities, 
High Point, Greensboro and 
Winston-Salem. 
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Charting a Pathway To Success 
"My life is a puzzle, and Yvette has 
become one of the most important pieces 
of my puzzle," says Jessica Bedico, an 
unusually poised and articulate 13-year-
old. She is talking about her Big Sister, 
Yvette Herrera. "She helps me see two 
different ways of life, two different 
perspectives on the world. Yvette is the 
same nationality as my dad." 
"I'll tell you, I was afraid of Yvette at 
first, because I thought she might revive 
some painful memories for Jessica, and for 
me," said Mary Bedico, Jessica's mom . 
"My social worker helped me overcome my 
fear. Yvette also helped me feel 
comfortable, she did things close to home. 
Now I am so grateful. Yvette exposes 
Jessica to her cultural heritage, helps her 
develop her Filipino identity. Yvette loves 
Jessica unconditionally and she 
is always there for her." 
"My relationship with 
Jessica's mother has evolved, 
just as my relationship with 
Jessica did. And now, with the 
new PATHWAYS program, we 
have another evolution, an 
extension and enhancement of 
relationships already in place," 
states Yvette, Jessica's mentor. 
Carol Holben, Director of Big 
Sisters of Los Angeles, sees the 
PATHWAYS program as part of 
a "multifaceted approach to 
helping kids succeed. 
PATHWAYS participants come 
to classes each month, and earn 
money for college. It expands 
their options after high school, 
and gives them something they can 
concretely work for. I applaud One to One 
for seeing that kids need many supports to 
succeed-mentors, skill development, 
training, financial assistance. One to One 
has been a catalyst in creating a new 
paradigm." 
"One to One's PATHWAYS program 
helps me do well, because I always cared 
about my grades, but not as much," says 
Jessica. "Now I will have the opportunity 
to go to college." 
Yvette, young Jessica, and her mom 
all agree on one thing, "The greatest 
value for us has been the constancy this 
relationship brings to our lives. We can 
count on each other." 
•••••••••••••••••••••••••••••• 
••••••••••••••••••••••••••••••• 
What kids are telling us: 
• A lot of us are tired of hearing that we are a lost 
generation when we are not. We are a generation 
of renewal. And we want to know: What steps are 
you going to take to give the hope, the prfde and 
the strength that we need to succeed in the future, 
and to become strong black, white, Chinese, 
African American people in the society 10 and 20 
and 30 years in the future?" 
Tanya Green, senior, Dunbar High School, to 
President Clinton as reported in the Washington 
Post Magazine, The Fear Girl, April 24, 1994 
Resources 
Philadelphia-based MEE (Motivational Educational 
Entertainment), a nationally-recognized research, 
consulting and video production company, was 
established in 1990 to understand, reach and 
positively affect urban youth. 
A number of valuable resources are available from 
MEE, including the following report and video, 
which focus on the company's pioneering research 
on the culture of urban youth. 
The MEE Report: Reaching the Hip-Hop 
Generation. May 1992. $25 
For two years, MEE conducted extensive research 
into the lives and lifestyles of urban youth by 
examining their hip-hop culture, the rap music 
phenomenon, the dynamics of message assimilation, 
and relevant socio-economic issues. The MEE 
Report found that the African-American urban 
teenager may well be the most difficult audience to 
reach with anti-abuse or pro-social messages. The 
most effective message strategies that lead to 
successful communications deal effectively with the 
cultural and communication dynamics of urban teens. 
Video Documentary: Reaching the Hip-Hop 
Generation. February 1993. $60. 
How can we reach the Hip-Hop generation? The 
problem is not only WHAT to say, but HOW to say 
it! The messages are being broadcast but no one is 
listening ... This video documentary proposes a new 
model for looking at urban America's most difficult 
social problems, and brings together hip-hop 
culture, rap music, and live interviews with teens -
all cut to a rhythm and tempo which will educate and 
entertain viewers. 1994 New york Festival Finalist. 
To order, or for a complete list of publications, 
contact MEE Productions, Inc., at 215-748-2595. 
@ printed on recycled paper 
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behind mentoring and see how we can 
extend their reach and impact <while 
simultaneously ensuring that volunteer 
mentoring is a success!>. as opposed 
to hoping lhat the mentoring 
movement alone will be a solution . 
1,1 How would you suggest 
policymakers translate the ideas 
behind mentoring into policy? 
Mr, There are three important 
ways mentoring points toward 
broader institutional change. first. we 
should look al the attributes of 
1We need 
to go from 
retail to wholesale.• 
"resilient" kids who manage to find 
mentors under almost any 
circumstances. so we can better 
leach other kids how lo develop 
these skills-how to become resilient 
themselves. 
Second - and just as important as 
leaching these kids essentially "how to 
fish"-we need lo "stock the pond." 
We need to put a lot more adults in 
kids' paths. particularly adults who 
have an inclination lo spend lime with 
kids - in schools, in our community 
institutions - and thus create "mentor-
rich environments." Many reforms in 
education are built around this idea. 
There are ways lo restructure or 
reorganize schools which would 
greatly increase the opportunities for 
mentoring during the school day. 
These would provide a lol more 
counselors. a lot more social workers. 
a lot more classrooms where lhe 
student/teacher ratio was smaller. or 
where teachers spent all day with a 
smaller number of kids. These kinds of 
public policy changes must be pursued 
while at the same time. we try to get 
more volunteers involved in the best 
possible way. 
finally, we should recognize that 
the benefits of mentoring aren't just 
for the young people; il is just as 
important lo our society for middle-
class adults lo have relationships with 
young people whose backgrounds are 
page8 
different. so that this contact and 
exposure can generate understanding 
on both sides. This understanding can 
lead to development of the kind of 
constituency required to bring about 
the reforms I just mentioned. 
The Real Heroes Face 
Ambivalence and Ambiguity 
and Keep Faith 
1,1 What advice do you have for 
people interested in mentoring or 
organizations thinking about sponsoring 
mentoring programs? 
Mr, Let me relate a story that had 
real impact on me. When I started 
looking into mentoring. I saw an article 
in The Washington Post about an 
African-American physician in 
Washington D.C. named John Hogan. 
who had a tremendous impact on the 
life of a high school student named 
Sean Varner. Sean went from being 
homeless to getting the highest SAT 
scores in his school and now is on an 
engineering scholarship in college. 
Despite his depiction in The Post, John 
told me he didn't really feel like he was 
a hero. In fact. he didn't even feel like 
he was the hero in his own family. 
Sean made it so easy: he was looking 
for a mentor and he knew exactly 
what lo do with one. John came along 
for the ride. 
John's wife, Michal Young, also 
became a mentor. but she had a more 
difficult experience. The girl she 
mentored was having a much harder 
time at school. was less 
communicative. wouldn't return phone 
calls. Many times Michal felt really 
low ... that she was not having an 
impact. Yet she hung in there and 
dealt with the ambivalence. Even 
though she was not able to transform 
the young person she was working 
with into someone who earns a 
scholarship to a prestigious college, 
she might have had a real effect on 
keeping that young girl from getting 
pregnant while she was working with 
her. Michal didn't land on the front 
page of the Style section of the Post 
but it look enormous courage to hang 
in there. In John Hogan's opinion-and 
mine- that's real heroism. 
A PROGRESS REPORT 
BY 
RICHMOND COlVIMUNITY HOUSE DEVELOPMENT GROUP 
INfRODUCTION 
W c propose that William Byrd Community House be a model for community houses 
where citizens of all ages can plan and work together to better themselves and their 
neighbors. 
The attached report outlines, in draft form, a comprehensive plan for a network of 
neighborhood community houses. This concept has been promoted in numerous national 
reports, and Richmond Tomorrow outlined its key elements several years ago. Dr. Edward 
Peeples, chainnan of the Regional Crime Commission's committee on Building Healthy 
Communities and Families, ha~ endorsed our proprn;al as a way to address the is.<sues 
raised by his committee, and it responds to needs expressed by local neighborhood 
representatives who participated in the Enterprise Zone/Empowerment Community 
planning process. 
'What sets this proposal apart from many other "solutions" is the fact that many of the 
elements necessary to make it happen are in place; they simply need to be refined, 
coordinated, and expanded upon. ·William Byrd Community House has already begun 
planing to restrncture its organization to represents a more comprehensive, holistic model. 
Bethlehem Center is enthusiastic about serving as the nucleus for the next community 
house. Others centers can be added as appropriate. 
As you read this repott, please keep in mind that it is a progress repo1t in draft form, 
not a finished work. We solicit your comments and suggestions. 
' 
DRAPr 
RICHMOND COMMUNITY HOUSE DEVELOPMENT GROUP 
PROGRESS REPORT 
January 5, 1995 
The purpose of this report is to provide an overview of progress toward goals articulated in 
October, describe core elements of an emerging plan to create a North Side Community House, 
and identify initial resource needs. 
BACKGROUND 
One hundred-sixty people were slain in Richmond last year, 40 more than the record 120 in 1992 and 
48 more than the 112 last year. The facts are these: average age of those killed -- 29.9; proportion of 
victims with criminal records - 30 percent; proportion of cases cleared by arrest or otherwise -- 48 
percent; juvenile victims - 7 percent; proportion of killings in subsidized housing projects -- 39 percent 
(250 increase over last year). Most victims were African American males. Key factors involved in these 
homicides include high percentages of single-parent homes, poverty, vacant buildings, and rental housing. 
Almost 55 percent of the killings were drug-related. (These data were reported in the Richmond Times-
Dispatch, 1/2/95, p. A6). In eight "crisis neighborhoods" concentrated in East End, North Side, and 
South Side census tracts, the same areas where crime statistics are escalating, a total of 2,438 households 
are headed by unmarried women whose income is at or below the poverty line. An additional 3,236 
households are headed by single mothers whose incomes are only slightly higher. Together, these 
households constitute 75 percent of the homes in crisis neighborhoods. 
In recent years, a series of City-sponsored citizen efforts have been undertaken to identify solutions to 
the issues facing Richmond neighborhoods, including Richmond Tomorrow and its subsequent Human 
Services Advisory Task Force to find system solutions to identified social and human needs. 
Neighborhood Teams now provide a method through which residents can approach City Hall with 
concerns and suggestions for resolution. Last summer during Enterprize Zone/Empowerment Community 
planning, representatives of local neighborhoods met in small groups to develop a vision for their 
communities. 
STATEMENT OF PHILOSOPHY 
These efforts, and many others, have all resulted in similar COI)clusions. A way has to be found for 
residents who need help and those who have help to give to work together to find local solutions to the 
conditions which cause our crime rate to soar and our people to suffer. There are no government-run 
solutions which will eliminate these conditions; solutions must come from people working together, with 
government in a facilitative role. The conviction and hard work of citizens. rather than government 
programs, will ultimately make it possible for Richmond to interrupt escalating violence and to restore 
a sense of safety and caring to our communities. 
On October 7, 1994, a diverse group of community leaders met at William Byrd Community House 
(WBCH) to explore the idea of using WBCH as a model for addressing the challenges of crime in our 
community. Subsequent to this meeting, an ad hoc steering committee, now a working group of 13 
individuals, has met four times to begin development of a plan through which to address the issues 
discussed at the October meeting. 
L _______ -- ----------------------------
Richmond Community House Development Group 
In response to the escalating crime rate and other related struggles of our City, we are creating a plan 
for development of community houses which can become places for neighborhood residents to come 
together and with the help of others organize to change the conditions which foster fear, violence, and 
lack of family and neighborhood cohesiveness. For our plan to succeed, people an across the Greater 
Richmond area, and especially those in target neighborhoods, must see community houses as a way to 
work with each other, and particularly with our young people, to attack t:tie causes of crime. We must 
focus less on the treatment of social ills and set our sights firmly on prevention, through the 
empowerment of individuals, families, and neighborhoods to set their own goals and gain access to the 
resources to achieve them. 
As it now stands, the emerging plan has three core elements: (1) enhancing the resources and 
organizational structure of William Byrd Community House to fully implement a model Community 
House program; (2) development of a new community house in North Side, in conjunction with 
Bethlehem Center, Highland Center, the North Neighborhood Team, and residents of the target 
neighborhoods; and (3) creating a capacity within the William Byrd Community House to serve as the 
organizing office for the North Side Community House and potentially for other community houses, when 
the model has been successfully implemented and its effectiveness demonstrated. 
To date, the working group has accomplished the following: 
• Reviewed the mission and current programs of WBCH and discussed its capability to serve as 
a model community-based organization which can be replicated to create first one and possibly 
a network of community houses in crisis neighborhoods 
• Through group discussion and consultation with others, settled upon five census tracts in the 
North Side as the most appropriate target area for the first new community house effort 
• Begun to articulate a model for the development of new community houses in Richmond, 
incorporating a statement of philosophy, method for local governance, and common core 
functions 
• Prepared an initial plan for the development of the first new community house and enhancement 
of William Byrd as a model 
• Developed a working budget for the next 18 months and begun to identify in-kind and grant 
resources 
The current focus of the working group addresses both program development and fundraising aspects of 
the ·emerging plan. Certain members of the group are meeting with neighborhood residents and 
community leaders to test the feasibility of the plan and develop support for its implementation, while 
other members of the group are concentrating on the identification of resources. Although it is still early 
in the game, initial efforts seem to be on target and continued development is warranted. 
2 
PROPOSED TARGET AREA: HIGHLAND PARK AND BARTON HEIGHTS 
• PROGRAM CORE ELEMENTS • 
Town Hall 
Communications Center 
Youth Opportunities Program 
Health and Human Services Access 
Neighborhood College 
Leadership Training 
Small Business Development 
Real Estate and Housing 
Parenting and Family Relations Skills 
Health Promotion 
Team Building and Conflict Management 
Entrance to Degree and Certification Programs 
• PROGRAM OVERSIGHT AND SUPPORT • 
Community Governance 
Volunteer Office 
Impact and Outcome Evaluation 
3 
INITIAL WORK PLAN AND BUDGET SUMMARY 
PHASE 1 : CLARIFYING THE VISION 
Objective A: 
Objective B: 
Objective C: 
Objective D: 
Objective E: 
Work with the North Neighborhood Team to hold election for Community House 
Working Group and begin Community House Working Group Team Building 
Identify Community House Assistance Team and begin mutual team building with 
Community House Working Group 
Identify strengths and needs of target communities 
Recruit a group of residents and volunteers who will initiate the Communications 
Center and secure funding 
Through a series of town meetings and interest groups, refine and develop consensus on 
the initial mix of activities and services to be provided through the North Side 
Community House and choose a permanent name 
PHASE 2 : MAKING IT HAPPEN 
Objective A: 
Objective B: 
Objective C: 
Objective D: 
Objective E: 
Objective F: 
Objective G: 
Hire Program Coordinator and Volunteer Coordinators 
Recruit, train, and deploy community encouragers 
Create an inventory of existing human, financial, services, and bricks-and-mortar 
resources which can be made available to develop the community house and implement 
its core programs 
Begin implementation of programs for which funding and location have been found 
Hire Neighborhood College Coordinator if funds are available or identify a volunteer 
who can begin to organize this program 
Design a physical model for the new community house through which to provide desired 
activities and services, incorporating all feasible existing resources 
Conduct a fundraising/development effort to secure additional resources needed for full 
implementation of the North Side Community House program 
BUDGET SUMMARY EJ In-Kind Grants/ Donations I Phase 1 : Planning II s11,soo 11 s10.ooo I s1,soo I 
Phase 2: Year 1 Implementation $281,400 ll $61,200 I $214,200 I 
Goal 1 : Enhance William Byrd $39,700 $12,100 $27,600 
Goal 2 : Develop New Community House $220,500 $48,000 $172,500 
Goal 3 : Creating Support Capacity within Wm. Byrd $21,200 $7,100 $14,100 
I GRAND TOTAL FOR PLANNING AND YEAR 1 II $298,900 11 $77,200 I s221,100 l 
4 
LINE ITEM BUDGET 
FUNCTION LEAD RESPONSIBILITY COSTS IN-KIND GRANTS I 
I PLANNING PHASE : 1/1/95 -- 6/30/95 I 
Coordination Richmond Community NIA 
House Development Group 
Program Development William Byrd Community $7,500 $2,500 $5,000 
House; Bethlehem Center 
Community Organizing Mayor's Commission on $2,500 $2,500 --
the Concerns of Women 
Needs Assessment VCU Survey Research Lab $7,500 $5,000 $2,500 
Total Estimated Costs for Planning Phase $17,500 $10,000 $7,500 
I INITIAL IMPLEMENTATION: 7/1/95 -- 6/30/96 I I GOAL 1: ENHANCE WILLIAM BYRD II $39,700 11 $12,100 I $27,600 I 
Volunteer Coordinator: William Byrd Community $37,500 $11,000 $26,500 
$30,000 + .25 House 
Supplies, Equipment and Travel William Byrd $2,200 $1,100 $1,100 
I GOAL 2 : DEVELOP NEW COMMUNITY HOUSE II $220,500 11 $48,000 I $172,500 I 
Program Coordinator: William Byrd Community $45,000 - $45,000 
$36,000 + .25 House 
Volunteer Coordinator: Bethlehem Center $37,500 -- $37,500 
$30,000 + .25 
2 Community Encouragers William Byrd Community $16,000 -- $16,00 
@$8,000 House; Bethlehem Center 
Office Supplies and Equipment Bethlehem Center $6,000 
-
$6,000 
Training and Team Building United Way Services; $12,000 $4,000 $8,000 
Office of Volunteerism 
Town Hall North Side Community $4,000 - $4,000 
House Working Group 
Communications Center Bethlehem Center; Youth $16,000 
-
$16,000 
Services Commission 
Neighborhood College: Mayor's Commission on $84,000 $44,000 $40,000 
Coordinator ($32,000 + .25) the Concerns of Women; 
Scholarship Fund ($24,000) William Byrd; Bethlehem 
Teacher Stipends (10 @ $2,000) Center 
I GOAL 3 : CREA TING CAP A CITY WITHIN WM. BYRD II s21,200 11 s1.100 I $14,100 I 
Grants Management, Office Support William Byrd $9,200 $1,100 $8,100 
Evaluation VCU Survey Research Lab $12,000 $6,0001 $6,000 
Total Estimated Costs for Year 1 Implementation $281,400 $67,200 $214,200 
5 
RICHMOND COMMUNITY HOUSE DEVELOPMENT GROUP 
(Working Group) 
Viola Baskerville Richmond City Council 
Judy Bradford Mayor's Commission on the Concerns of Women; 
VCU Survey Research Lab 
Maxie E. Cannon, Jr. Bethlehem Community Center 
Susan Crump United Way Services 
Dixon Christian, facilitator Community Volunteer 
Karen Dutro William Byrd Community House 
Nancy Eberhardt Central Fidelity Marketing Department 
Carol Fox Community Volunteer; 
Board Member, William Byrd Community House 
Barbara L. Heckman Bethlehem Community Center 
Jody McWilliams William Byrd Community House 
Cliff Miller Davenport & Co. of Virginia; 
Board Member, William Byrd Community House 
Dee Dee Damschroder Patterson Virginia Office of Volunteerism 
Chico Smith Richmond Youth Services Commission 
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CITIZENS' REPORT 
A Strategic Plan for Richmond's Future 
RICHMOND TOMORROW 
Social and Human Needs 
Although Richmond enjoys a high standard of living and numerous 
amenities that contribute to a better quality of life, the city also has a 
relatively high incidence of poverty. An estimated 22 percent of city households have disposable incomes of under $10,000 a year. A qispro-portionate share of the metropolitan area's disadvantaged, elderly and 
needy population are left in the central city as others are able to move 
away. Because of these factors, it is critical to address the health and human needs of Richmond's citizens. 
One theme repeatedly emerged; the current fragmented system of health 
and human services delivery does not recognize the interrelationships 
between education, social services, 
health, child care, employment, and 
other human needs. The-individual 
seeking assistance is forced to deal 
with a confusing array of services 
that are physically separated and 
have little relationship to one an-
other. Although there are some im-
portant strengths in the existing 
system, the fragmentation which 
characterizes the delivery of such 
services weakens their impact and 
precludes realization of major cost 
savings. 
Citizens identified two particular areas of human needs as requiring 
special attention: housing and crime. In both instances, the issues 
require a more community-oriented approach to complement existing 
city-provided services. 
Strengths 
Strong religious community par-
ticipation in human issues 
Excellent city housing plan 
Increased spirit of volunteerism 
Several outstanding examples of 
combined service delivery in 
city's human services system 
Recent development of "Neigh-
borhood Teams" concept pro-
vides mechanism for input 
Weaknesses 
Human services delivery system is viewed as confusing and intimi-
dating 
Declining public dollars for social programs 
Each human services deRiirtment is structured differently, hinder-
ing coordination 
No overall human services policy 
in the city 
No regional human services deliv-
ery system, forcing heavy burden 
on the city 
Background 
Recognize the city's diversity 
A fragmented delivery system 
needs improvement 
Housing and.crime need a 
community approach 
Strengths, weaknesses present 
a mixed picture 
15 
STRATEGIES 
1. Explore the development of 
combined neighborhood-based-
delivery systems. · 
2. Establish a Human Services 
Advisory Board. 
3. Coordinate programs addressing 
adolescent pregnancy. 
4. Coordinate job training programs. 
5. Assess the value of a volunteer 
coordination office. 
6. Increase private sector 
participation in the delivery 
of public health services. 
16 
Social and Human Needs 
Objectives and Strategies: 
Reduce fragmentation in_ health and human service 
delivery agencies 
TACTICS 
• Evaluate the feasibility of administering programs in neighborhood 
offices offering a range of services such as health and mental health,. 
social services, eligibility f9r public assistance, information and re-
ferral, and adult education. 
• Begin such combined offices in a limited number of instances to test 
the concept. If appropriate, expand the effort. 
• The proposed board could provide citizen oversight and coordina-
tion for the various human service departments. 
• The proposed board should have representation from existing city 
boards, neighborhoods, major non-profit agencies, business and 
individual citizens. 
• Develop a program that integrates the efforts of human service 
agencies, schools, and programs offered by religious and private 
agencies. 
• Coordinate Job Training Partnership Act OTP A) and the social 
services JOBS program. 
• The proposed office could be part of the city's human service 
system. 
• The office could identify volunteer activities, recruit and train vol-
unteers, and provide recognition ·of volunteer efforts. 
• A youth volunteer program could be considered. 
• Investigate feasibility of expanded public-private partnerships. 
-4-
PROCESS: 
The Richmond Tomorrow document provided the structure by which we 
must build the mechanics of support. The next critical step is to 
pin-point pilot communities based on "immediate need". 
In order to clearly. define the specifics of each community, an 
overview of communities by planning district, was developed. That 
information is labeled as .attachment 1. 
In reviewing census data as well as all available documents which 
reference the social and economic conditions of our communities, a 
comparative analysis of factors (i.e. number of citizens below the 
level of poverty, female headed households, available recreations 
and school facilities, number of children between the ages of 4 
and 18) revealed that of the nine planning districts the following 
represents the most needy areas: 
1. East End 
2. South Side 
3. North 
4. portions of Downtown and near West 
Specific neighborhoods experiencing the greatest amount or degree 
of blight include the following: 
1. Gilpin 
2. Jackson Ward 
3. portions of Church Hill 
4. Fairmount 
5. Bainbridge. 
The selection of appropriate neighborhoods to establish multi-
service community centers would be better served by working 
concurrently with Cities In Schools. A community Assessment is in 
progress at this time and should indicate similar data. 
Their focus is on the school, and our focus extends to evaluating 
the feasibility of using recreational centers. If, however, the CIS 
program is successful, it could prove cost effective to blend the 
programs. 
Lakeside Community Action Team 
The Lakeside Community Action Team is a group of people representing 
a number of county departments. Departments represented on the team 
are: 
Police 
Fire 
Sheriff 
Mental Health 
Social Services 
Public Works 
Planning and Zoning 
Building Inspections 
Recreation and Parks 
Public Utilities/Keep Henrico Beautiful 
Health 
The mission of the Action Team is as follows: 
The Lakeside Community Action Team is committed to improving 
the quality of life for the community by forming a partnership of 
people, resources, and agencies to provide problem solving 
through delivery of quality service at the neighborhood level. 
The purpose of the Community Action Team is to provide a team 
approach to identify areas of concern and develop the proper strategies 
jointly and individually in our agencies to ensure that people and 
community problems are addressed. This will be done in partnership 
with the community, county resources, residents, and businesses to 
address the critical issues. 
Responsibilities of the team are: 
- Identify what the critical issues are that need to be addressed in the 
Lakeside community. 
- Facilitate the mobilization of residents and business owners so that 
problems can be addressed. 
Page 2 
- Coordinate with other agencies to maximize the availability of 
resources in the most cooperative and efficient way to keep from 
duplicating efforts. 
- Communication internally and externally will be important. 
The Team's organization is attached. The Community Advisory Group 
consists of the Chief of Police, Director of Mental Health, Director of 
Public Works, and the Director of Planning. 
The Coach is presently a Major of Uniform Operations in the Division of 
Police. 
Attached for your review are the organizational chart, article written about 
one of our activities, and a list of accomplishments. 
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COUNTY 
MANAGER 
ADVISORY 
GROUP 
COACH I 
LAKESIDE COMMUNITY 
ACTION TEAM 
MAJOR ACCOMPI..ISHMENfS 
• Mission Statement and Goals and Objectives written. 
• Van tour of Lakeside area by committee members. 
• Lakeside Day participation - 9,000 to 10,000 residents in attendance. 
Recruited 19 new Neighborhood Watch members. 
• Record of Complaint form designed. 
• Brochure designed and distributed. 
• Bulletin board display designed for Administration Building for 
January 1995. 
• Holiday greetings to Lakeside businesses planned during December. 
• Budget proposed for operating expenses. 
• July 16 - Lakeside House Community Neighborhood Watch clean 
up. Removed 6.86 tons of trash and debris with help of jail inmates 
and youth from Juvenile Probation. 
• Distributed Lakeside Neighborhood Watch flyers with help of 
CATC youth and members of Lakeside House. 
• Working with Animal Protection and Health Department, assisted 
resident at 2929 Ruthland Drive clean yard, remove two ducks, and 
get shots for dogs. Social Services contacted regarding power cutoff 
due to non-payment. 
• Identified and documented 11 abandoned vehicles at 5324 Michael 
Road. 
Page 2 
• Coordinated clean-up of the Hilliard Road overpass with Virginia 
Department of Transportation, CSX Railroad, and Community 
Development. 
• Assisted senior citizen at 2211 Buckingham with possible abuse 
complaint with help of Police, Adult Protective Services and Mental 
Health. 
• CATC has offered a group of 10 youths to work in Lakeside on 
community service projects next summer under the supervision of· 
Community Police Officers. 
• Met with Lakeside Business Merchants Association. 
• Provided environmental crime prevention information to senior 
citizens on Irisdale Road. 
• Child neglect complaint at 5400 Smith Avenue handled, with the 
removal of 3 children and building posted for unsanitary conditions. 
• Building at 2601 Hilliard Road investigated and posted for unsafe, 
unsanitary conditions. 
When "Keep Henrico Beautiful" 
Coordinator Babs Cohen wanted to 
rid her community of the junk c.ars 
which were littering the yards of 
residents, she wanted a solution 
which would be environmentally 
friendly and cost effective. And it 
needed to be as easy as possible for 
,~e residents who would have to 
move old junkers from their prop-
erty. 
She found her solution with the 
National Kidney Foundation of Vir-
ginia's (NKF-VA) "Kidney Car" pro-
gram, which turns unwanted, air 
polluting, eyesore causingju.nk. vehi-
cles into funding towards the eradi-
ca ti on of kidney and urological 
disease. Babs Cohen is one of several 
county officials throughout the state 
who have used this program as part 
of municipal cleanup efforts, enlist-
ing the help oflaw enforcement offi-
cials and zoning inspectors to let 
residents know that they have an 
option to avoid fines or "tag and 
tow." 
"I like being able to give residents 
an alternative," said Elizabeth Wina-
gar, who is zoning administrator 
with Powhatan County Department 
of Planning and Community Devel-
opment. "I don't enjoy telling people 
to get rid of their old cars or be 
fined." 
Powhatan is the latest county to 
join the Kidney Car fold. Elizabeth 
Winagar just recently called the 
NKF-VA's main office in Richmond 
to see if the voluntary health agency 
could help her with the distasteful 
chore of informing residents that 
the registration expired vehicles on 
their property are in violation of 
local ordinances. She heard about 
the program on a public service 
advertisement on a local television 
station. 
"Ms. Winagar said on the phone 
that she saw the ad, which explains 
how kidney patients in Virginia are 
helped by funds nrised through the 
Kidney Cars program, and she 
wondered if we would mind if she 
spread the word to the residents' of 
Powhatan who are unknowingly vio-
lating the law by storing old cars on 
their noncommercially zoned prop-
erty," said J€rry Kane, President of 
NKF-VA. "Not only didn't we mind, 
but we sent her 400 flyers the same 
day for her to give to the car owners. 
"In the past year we have done 
the same for Henrico, Hanover, 
Surry and Chesterfield, providing 
quarter sheet flyers which explain 
the program in a nutshell, and in-
form car o""™'rs of the telephone 
number to call for free towing. 
Police, Sheriffs or zoning inspectors 
.ctured above: Henrico mounted officers enjoy elevated perspectives, which helps them 
spot potential kidney cars over bushes and fences. (l tor) Donny Johnson and Mrs. Bass 
in front of 1962 Ford Ventura and Officers H.J. Boyd and M.D. Hodge explain the 
program. 
RECYCLING FOR CHARITY 
Kidney Cars: 
Alternative 
to 
''Tag & Tow'' 
By Jean P. Machenberg, MBA 
bring the flyers with them when 
they have to inform residents that 
one or more cars must be removed 
from their property," Jerry Kane 
explained. 
"It's a win-win situation," said 
Surry County Administrator Terry 
Lewis. "Residents get rid of their 
junk vehicles, and can realize sev-
eral tax savings. Everyone benefits." 
Surry promoted the Kidney Cars 
program to residents during its 
recent April Cleanup campaign. 
Begun in 1990 in Richmond, the 
NKF-VA Kidney Car program en-
courages residents to donate un-
wanted vehicles in nine regional 
markets. In less than four years, 
The author is the executive vice 
president of the National Kidney 
Foundation of Virginia. 
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more than 20,000 vehicles have been 
donated, and removed from the 
backyards of homes in the Rich-
mond, Petersburg Tri-cities area, 
Lynchburg, Roanoke, Danville/Hali-
fax, Hampton Roads, Charlottes-
ville, Fredericksburg and Northern 
Virginia. Resale of these vehicles by 
licensed dealers has brought almost 
one half million dollars to the Vir• 
ginia residents served by NKF-VA, 
which includes extensive patient 
services for over 5,000 renal fami-
lies, patient emergency financial 
assistance, public health education, 
research and organ donation educa-
tion. 
"Residents don't start out by 
planning to defy ordinances prohib-
i ting rusty, four wheeled yard orna-
ments," said Jerry Kane. "Virginians' 
continuing love affairs with their 
cars often continues beyond the 
vehicles' usefulness. When residents 
call, either because they received 
notices from the county or after 
hearing about the program from our 
other advertising venues, we explain 
that they can feel good about their 
beloved, memory filled cars going 
out with dignity and helping some-
one less fortunate in the process. 
"After listening to hundreds of 
callers describe vehicles which they 
were about to donate, and then see-
ing the actual cars, it became clear 
to us that fond memories often 
obscure objectivity. This was best 
summed up by a note found on the 
seat of a recently donated vehicle 
which read: 'Hi, my name is Norma 
Jean and I'm a good little car. Please 
give me to a nice family.' Upon 
·nspection it was concluded that 
Norma Jean had no brakes, among 
other deficiencies,'' he said. 
Understanding this reticence to 
let go inspired the "Breaking Up is 
Hard to Do" posters and flyers 
which have been given to the vari-
ous participating counties, and 
which are also displayed in about 50 
Richmond area auto repair shops. 
The vehicles which are not sold at 
auction (88 percent of the total) are 
recycled by licensed demolishers in 
an environmentally sound manner. 
Salvage dealers recapture all fluids 
from the vehicles before they are 
crushed. State of the art waste oil 
heaters now provide an inexpensive 
source of heat for the recyclers' 
buildings. Gasoline is carefully re-
covered and used to power company 
vehicles. Batteries are stored in a 
safe, dry area and processed through 
a licensed recycler on a regular 
basis. Antifreeze is captured for re-
sale. Freon is captured and disposed 
of according to US Environmental 
Protection Agency regulations. All 
of the metal and plastic is recycled, 
including electronic components. 
We are very selective about the auto 
salvage dealers with whom they con-
tract. Dealers must meet all EPA 
regulations before they will be con-
sidered for partnership in the pro-
gram. Auto salvage and used parts 
dealers are anxious to cooperate 
with in this endeavor because it 
ensures a steady supply of inoper-
able vehicles. 
In March the Henrico County 
Police began planning a spring 
cleanup day. After targeting the 
Lakeside area, mounted officel'.s 
identified 115 inoperable vehicles in 
On-Site Solutions 
• Site Investigations/Property Transfer Assessments E11 is an environmental, engineering, geotech-
nical, and rt mediation firm htadquartend 
in Richmond, with other offices in 
Roanoke and Woodbridge. E11 
pro,ides quality emironmenlal 
services throughout Virginia 
end lhc United Slates. 
• Water & Wastewater Treatment System Design 
• Site Remediation and Cleanup 
• UST Testing and Removal 
• Compliance/ Audit Programs 
• SARA Title III Compliance Support 
-
-
-• Risk Assessment and Litigation Support 
• Industrial Hygiene and Health & Safety Services 
Environmental Technology 
of North America, Inc. 
A HazWast, Ca,,,pm,y 
-
-
-
- 1-soo.;533-4042 
(804) 3S8-S400 Fax (804) 3S8-6868 
2229 Tomlynn Street, Richmond, Virginia 23230 
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that neighborhood. Officers on 
routine patrol encouraged compli-
ance by offering the Kidney Car 
progr_am as on~ alt~r1:1ative. "Keep 
Henrico Beautiful" Jomed with the 
Henrico Police and other agencies to 
sponsor a neighborhood cleanup in 
April. By May, 30 percent of the 
targeted vehicles had been donated 
to the Kidney Fnundation. 
"Working with the Henrico Police 
brought a 70 percent increase in 
vehicles donated from within four 
targeted zip codes in that county," 
Jerry Kane said. "From -July to 
December, 1993, 110 cars were do-
nated by Henrico residents. After 
the police began distributing our fly-
ers in January, 1994, 188 cars were 
donated during the next six months. 
Since our other PR efforts were con-
sistent throughout the year, the 
-only explanation for the rise in car 
donations is the involvement of the 
Henrico police. When a car is do-
nated, police and courts don· t have 
their time taken up enforcing tag 
and tow summonses." 
With all the cooperation of resi-
dents and government, it would 
seem as if the Kidney Cars program 
will soon put itself out of business. 
Actually that's not likely, at least 
not in the foreseeable future. Ac-
cording to an environmental bill 
which was bantered about the 
General Assembly last year, there 
are some 400,000 vehicles still regis-
tered in Virginia which were manu-
factured prior to 1980. Most of those 
cars are likely to become backyard 
eyesores in the next few years. Some 
legislators want the state to buy 
these cars back from their owners, 
figuring the cost would be justified 
by the removal of older cars and 
their ineffective emissions control 
systems. "We think everyone would 
be better served if more people were 
made aware of the Kidney Cars pro-
gram," Jeny Kane concluded.~ 
For more information: 
Jean P. Macbenberg 
Executive 
Vice President 
NFK-VA 
5001 W. Broad St. 
Suite217 
Richmond, VA 23230 
( 804) 288-8342 
Qrenter ~ichmond C.ommunit!J C,orps. 
Executive Committee Meeting 
January 18, 1995 
The Executive Committee of the Greater Richmond Community Corps was called to order 
January 18, 1995 at 2:10 p.m. by James Sheffield, Chair. 
Attending: Fox, Goodwin, Price-Griffin, Moon, Sheffield, Smith, Stith (for J. McHale), 
.Walton, White, Beverly Donati (for James Donati), and Paige Bauder (for Jim Ukrop.) 
Joey Smith, counsel to the Corps, presented the by-laws. Ms. Naila Ahmed, Smith's staff 
assistant, fielded questions. Conflict of interest was discussed at length. The by-laws 
stipulate that any director who would like to do business with the corps must make that 
request known to all members prior to any vote by directors to endorse supporting or 
using that business. Another possible scenario is the Board would determine that as a 
50l(c)(3) organization, the Greater Richmond Community Corps would not do business 
with any member of the Board of Directors to avoid any conflict-of-interest questions. 
Each member of the Executive Committee was encouraged to read the by-laws and 
prepare for further discussion at a later date. No immediate need for approval was 
indicated. The 501(c)(3) filing has been completed. There is time to develop appropriate 
by laws during the next several meetings. 
Terrie Griffin-Price asked if a member of the board may vote by proxy. There is no legal 
provision for voting for proxy. Any member can ask a substitute to attend a meeting in his 
or her absence, but they are not eligible to vote. 
August Moon questioned the language on removal of Directors as described on page 5 of 
the by-laws. He stated that the different perspectives of the board members would 
necessarily provoke differences of opinion and he was uncomfortable with the wording on 
removal of directors. 
Beverly Donati asked about the fifty percent attendance requirement. She suggested that 
it would be difficult for the elected ofiicials to meet that criteria. It was noted that the 
board initially stressed the fifty percent attendance requirement because an active, 
committed board would help to assure success. The requirement acknowledges that a fifty 
percent attendance would be required "without a valid excuse." 
Carol Fox presented a report of the board structure and composition committee. 
Discussions of functions of the board committees followed. Carol will meet with Naila 
Ahmed to draft proposed committees and functions of each to comply with the specified 
regulations of a 501( c)(3) organization. 
Carol also presented the recommendations that the board membership recruit the 
following members for membership to the Board: a police chief, school superintendent, 
public human resource person - perhaps health\substance abuse specialist, chair of the 
advisory board and two youth members. 
Larry Walton presented a report from the Executive Director selection committee. In 
excess of 170 applications have been received and the quality of applicants seems quite 
good. The committee will narrow the application pool down to approximately ten top 
candidates and present these names to the Executive Committee, which will act in the 
selection process as the search committee to recommend an Executive Director to the 
board. 
Fund raising and the need to secure funds immediately was discussed. Cricket White and 
Bill Goodwin will work on developing a process for requesting and securing funds from 
the four political jurisdictions. 
Jim Sheffield reminded the committee of the need to inform the public of the progress of 
the Greater Richmond Community Corps. Cricket will draft a press release which will 
present a progress report of the Greater Richmond Community Corps. 
There was a discussion of the need for a regular meeting date. The committee 
designated the third Friday of each month at noon as the regular meeting date for 
the Executive Committee. 
The next meeting of the Executive Committee will be held on Friday, February 17, 
1995 at noon at the Jefferson Hotel. 
The meeting was adjourned at 3 :30 p.m. 
I. 
II. 
III. 
IV. 
V. 
VI. 
VII. 
VIII. 
IX. 
(;reAter ~icbmond Communit!J Corps 
Board of Directors Meeting 
January 27, 1995 
Call to order - James Sheffield, Chair 
Approval of minutes 
Financial report 
Legal issues 
Search· Committee report 
Organizational Committee report 
Other business 
Next meeting date 
Adjourn 
BYLAWS 
OF 
GREATER RICHMOND COMMUNITY CORPS 
ARTICLE I - NAME 
DRAFT - 01/27 /95 
1. Name. The name of this corporation is Greater Richmond 
Community Corps (the "Corporation"). 
2. Address. The mailing address and principal office of the 
Corporation shall be established as directed by the Board of 
Directors of the Corporation (the "Board"). The Corporation may 
have other offices as the Board may determine from time to time. 
The Corporation shall have and continuously maintain in the 
Commonwealth of Virginia a registered office, in accordance with 
Section 13 .1- 833 of the Code of Virginia, as amended. The 
registered office may be, but need not be, identical with the 
principal office. 
ARTICLE II - GOVERNMENT 
1. Articles. The constitution of the Corporation consists 
of the Articles of Incorporation as filed with the State 
Corporation Commission. 
2. Government. The government of the Corporation shall be 
vested in the Board, subject to these Bylaws and any regulations or 
laws enacted by any federal or state government to govern 
organizations participating in the same or similar activities or 
providing the same or similar service for which the Corporation was 
formed. 
ARTICLE III - DIRECTORS 
1. Board of Directors Generally. The Corporation shall be 
managed by a Board consisting of the ex officio directors specified 
in the Articles of Incorporation and three classes of elected 
directors, each equal or nearly equal in number, as provided in the 
Articles of Incorporation. Except for the initial Board, the 
number of directors shall be sixty ( 60) . Except as provided 
otherwise in the Articles of Incorporation with respect to the 
first annual election of directors and the election of directors to 
fill vacancies resulting from an increase in the number of 
directors, each elected director shall serve for a term of three 
years or until his or her successor shall have been duly elected 
and qualified. Directors elected to fill vacancies resulting from 
any increases in the number of directors shall be elected for terms 
of one year, two years or three years, the number being elected for 
each term being that number which will result in the terms of one-
third, or nearly one-third, of all such directors expiring each 
year. Commencing after the first annual meeting of the Board, at 
each annual meeting, persons shall be elected to the Board by the 
directors whose terms have not expired. In the event any vacancy 
shall occur in the Board for any reason between annual meetings, 
the remaining directors then in office shall have the power to fill 
such vacancy. A director may serve only one successive three-year 
term; provided, that, if the three-year term of a director serving 
as Chair, Co-Chair, or Chair- Elect of the Board · expires, such 
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director's term shall automatically extend for a successive three-
year term. 
2. Meetings of the Board of Directors. The annual meeting 
of the Board for the election of directors and officers and 
appointment of the executive and any other committees of the Board 
and the transaction of other business shall be held on the second 
Monday in January or any other date as designated by the Board, and 
at a time and place designated by the Board. In addition to the 
annual meeting of the Board, regular meetings of the Board may be 
held at such times, dates, and locations as may be designated by 
the Board. Special meetings of the Board may be held at any time 
and place on the call of the Chairman, the Executive Committee, or 
by directors constituting ten percent of the Board. Members of the 
Board, the Executive Committee or other committee designated by the 
Board may participate in a meeting of such Board, Committee or 
other committee by means of a conference telephone or similar 
communications equipment whereby all persons participating in the 
meeting can hear each other, and participation by such means shall 
constitute presence in person at such meeting. 
3 . Notice of Meetings. Notice of all regular meetings 
(including the annual meeting) of the Board shall be given to each 
director at least twenty-four (24) hours before the date of the 
meeting. Written notice of a special meeting shall be mailed to 
each director at least three (3) days before the date of such 
special meeting. Written notice shall be delivered personally or 
sent by mail to each director at his or her address as shown by the 
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records of the Corporation. Such notice shall be deemed to be 
delivered when deposited in the United States mail in a sealed 
envelope so addressed, with postage thereon prepaid. Neither the 
business to be transacted at, nor the purpose of, any regular or 
special meeting of the Board need be specified in the notice or 
waiver of the notice of such meeting, except as may be specifically 
required by law or by these Bylaws. 
4. Waiver of Notice. Any director may waive notice of any 
meeting, and the attendance of a director at such meeting shall 
constitute a waiver of notice of such meeting, except where a 
director attending a meeting for the express purpose of objecting 
to the transaction of any business because the meeting is not 
lawfully called or convened. Whenever any notice is required to be 
given under the provisions of law or under the provisions of the 
Articles of Incorporation or by the Bylaws of the Corporation, a 
waiver thereof in writing signed by the person or persons entitled 
to such notice, whether before or after the time state therein, 
shall be deemed equivalent to the giving of such notice. 
5. Quorum and Voting. At any meeting of the Board, one-
third (1/3) of the members of the Board shall constitute a quorum 
for the transaction of business. Less than a quorum of directors 
may adjourn any meeting. The act of a majority of the Board 
present at a meeting at which a quorum is present shall be the act 
of the Board, unless the act of a greater number is required by law 
or by these Bylaws. Except as otherwise provided in these Bylaws, 
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the voting rights and powers of each of the directors shall be the 
same. 
6. Removal of Directors. Any director may be removed, with 
cause, by a majority vote of the directors present at a meeting, 
subject only to the quorum provisions provided hereinafter. Prior 
to any such removal, reasonable notice shall be given to the 
affected director of such proposed action. If any directors are so 
removed, new directors may be elected at the same time. Removal 
shall be deemed to have been for cause if removal shall have been 
the result of: 
a. failure to perform the duties of his or her office 
as defined by these Bylaws either by neglect or by 
physical incapacity; or 
b. failure to attend at least fifty percent (SOt) of 
regular meetings as well as Executive Committee 
meetings without a valid excuse. 
Notwithstanding the foregoing, sexual harassment, misrepresentation 
and undermining of decisions and policies of the Board, willful 
defamation of the characters of any director of the Corporation, 
actions on behalf of the Corporation without proper authority as 
provided by these Bylaws or the Board, and any criminal act or any 
act of dishonesty or moral turpitude shall be considered cause for 
the immediate removal of a director by the Board. 
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ARTICLE IV - COMMITTEES 
1. Board Appointment. The Board shall, by resolution 
adopted by a majority of the directors in office, designate one or 
more committees, each of which shall consist of at least eight (8) 
directors, which committees, only to the extent explicitly provided 
in said resolution of the Board, shall have and exercise the 
authority of the Board in the management of the Corporation, but 
the delegation thereto of authority shall not operate to relieve 
the Board, and individual directors, of any responsibility imposed 
upon it, him or her by law. In addition, the Board or the 
Executive Committee may, by resolution adopted by a majority of the 
Board or the Executive Committee, designate such other standing 
committees of the Board as may be required to assist and advise the 
Board. 
2. Special Committees. Special committees may be designated 
by a resolution adopted by a majority of the directors present at 
a meeting of the Board or Executive Committee at which a quorum is 
present or by the Chair for such special tasks as circumstances 
warrant. A special committee shall limit its activities to the 
accomplishment of the task for which it is appointed, and shall 
have no power to act except as specifically conferred by action of 
the Board. Upon completion of the task for which appointed, such 
special committee shall stand discharged. 
3. Term. At each annual meeting of the Board, members of 
each committee shall be appointed to serve for a one year term or 
until such time as his or her successor is appointed, unless the 
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committee shall be sooner terminated, or unless such member is 
removed from such committee. Any member thereof may be removed by 
the Board whenever, in its judgement, the best interests of the 
Corporation shall be served by such removal. 
4 . Chair.person. Except as otherwise provided, one member of 
each committee shall be appointed chairperson by the Chair. 
5. Vacancies. Vacancies in the membership of any committee 
may be filled by appointments made in the same manner as provided 
in the case of the original appointment. 
6. Quorum and Voting. Unless otherwise provided in the 
resolution of the Board designating a committee, one-third (1/3) of 
the whole committee shall constitute a quorum and the act of a 
majority of the members present at a meeting at which a quorum is 
present shall be the act of the committee. 
7. Rules. Each committee may adopt rules for its own 
government not inconsistent with these Bylaws or with rules adopted 
by the Board. 
8. Executive Committee. An Executive Committee may be 
appointed and shall consist of {a) the officers of the Corporation, 
(b) each chairperson of a committee of the Corporation, (c) three 
at-large members and (d) any other director that the Board may 
appoint to serve as a member. In the event of vacancies, members 
of the Executive Committee shall be elected at any.meeting of the 
Board. The Executive Committee shall meet monthly and shall have, 
and may exercise, the powers of the Board between meetings of the 
Board, except that the Executive Committee shall not have the power 
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to adopt the budget, approve a merger, consolidation or liquidation 
of the Corporation, amend the Articles of Incorporation or take any 
action which is contrary to the policies established by the Board. 
The actions taken by the Executive Committee shall be reported at 
the next meeting of the Board. The Chair shall be the chairperson 
of the Executive Committee. 
9. Advisory Committee. An Advisory Committee may be 
appointed and shall consist of those members of the Board who are 
representatives of each of the political jurisdictions of the City 
of Richmond and the Counties of Chesterfield, Hanover and Henrico, 
Virginia, and such other advisors as may be selected at the annual 
meeting to serve until the next annual meeting of directors. 
Vacancies shall be filled by the Chair with the approval of the 
Board. The chairperson of the Advisory Committee shall be such 
person as may be appointed by the Chair from among the members of 
the Advisory Committee. 
10. Board Resources. A Board Resources Committee may be 
appointed and shall consist of at least eight (8) members of the 
Board elected at the annual meeting who shall serve until the next 
annual meeting of directors. Vacancies shall be filled by the 
Chair with the approval of the Board. The chairperson of the Board 
Resources Committee shall be such person as may be appointed by the 
Chair from among the members of the Board Resources Committee. 
11. Community Relations. A Community Relations Committee may 
be appointed and shall consist of at least eight (8) members of the 
Board elected at the annual meeting who shall serve until the next 
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annual meeting of directors. Vacancies shall be filled by the 
Chair with the approval of the Board. The chairperson of the 
Community Relations Committee shall be such person as may be 
appointed by the Chair from among the members of the Community 
Relations Committee. 
12. Finance and Development Committee. A Finance and 
Development Committee may be appointed and shall consist of at 
least eight (8) members of the Board elected at the annual meeting 
who shall serve until the next annual meeting of directors. 
Vacancies shall be filled by the Chair with the approval of the 
Board. The chairperson of the Finance and Development Committee 
shall be such person as may be appointed by the Chair from among 
the members of the Finance and Development Committee. 
13. Program Committee. A Program Committee may be appointed 
and shall consist of at least eight (8) members of the Board 
elected at the annual meeting who shall serve until the next annual 
meeting of directors. Vacancies shall be filled by the Chair with 
the approval of the Board. The chairperson of the Program 
Committee shall be such person as may be appointed by the Chair 
from among the members of the Program Committee. 
14. Volunteer Recruitment and Training Committee. A 
Volunteer Recruitment and Training Committee may be appointed and 
shall consist of at least eight (8) members of the Board elected at 
the annual meeting who shall serve until the next annual meeting of 
directors. Vacancies shall be filled by the Chair with the 
approval of the Board. The chairperson of the Volunteer 
-9-
Recruitment and Training Committee shall be such person as may be 
appointed by the Chair from among the members of the Volunteer 
Recruitment and Training Committee. 
ARTICLE V - OFFICERS 
1. List of Officers. The officers of the Corporation shall 
be a Chair, a Co-Chair, a Chair-Elect, an Executive Director, a 
Treasurer, a Secretary, a Counsel, a Staff Liaison, and such other 
officers as may be elected in accordance with the provisions of 
this article. The Board may elect or appoint such other officers 
as it shall deem desirable, such officers to have the authority and 
perform the duties prescribed from time to time, by the Board. A 
person may hold more than one office concurrently. 
2. Election of Officers. The officers shall be elected at 
an annual meeting of the Board and shall hold office for a term of 
one (1) year or until their successors are elected and qualify, or 
until removed by the Board. An officer may serve for one 
successive term. Officers shall be members of the Board. 
Vacancies among the officers shall be filled by election by the 
Board at its next regular meeting. The officers shall receive 
compensation for such expenses as may be authorized from time to 
time by the Board. 
3. Removal of Officers. Any officer elected, or appointed 
by the Board, may be removed by the Board, with cause, by a 
majority vote of the directors present subject only to the quorum 
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provisions as stated in Article III, Section 5. If any officers 
are so removed, new officers may be appointed by the Board. Prior 
to any such removal, reasonable notice shall be given to the 
affected officer of such proposed actions. An officer appointed to 
fill a vacancy shall be elected for the unexpired term of his or 
her predecessor in office. 
4. Duties of the Chair. The Chair shall preside at all 
meetings of the Board and the Executive Committee, shall be 
responsible for the general management of the Corporation and its 
activities, as well as the coordination and direction of such 
activities; and shall be a spokesperson, representative and 
correspondent on behalf of the Corporation in its external 
activities. He or she may sign with the Secretary or Treasurer or 
any other proper officer of the Corporation authorized by the 
Board, any deeds, mortgages, bonds, contracts, or other instruments 
which the Board has authorized to be executed, except in cases 
where the signing and execution thereof shall be expressly 
delegated by the Board or by these Bylaws or by statute to some 
other officer or agent of the Corporation; and, in general, he or 
she shall implement the Bylaws, perform all duties incident to the 
office of Chair and such other duties as may be prescribed by the 
Board from time to time. 
5. Duties of the Co-Chair. In the absence of the Chair or 
in the event of his or her inability or refusal to act, the Co-
Chair shall perform the duties of the Chair, and when so acting, 
shall have all the powers of and be subject to all the restrictions 
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upon the Chair. The Co-Chair shall assist the Chair in the 
development and implementation of the Corporation's activities and 
shall perform such other duties as from time to time may be 
assigned to him or her by the Chair or by the Board. 
6. Duties of the Chair-Elect. In the absence of the Chair 
and/or Co-Chair or in the event of their inability or refusal to 
act, the Chair-Elect shall perform the duties of the Chair or Co-
Chair, and when so acting, shall have all the powers of and be 
subject to all the restrictions upon the Chair or Co-Chair. The 
Chair-Elect shall assist the Chair and Co-Chair in the development 
and implementation of the Corporation's activities and shall 
perform such other duties as from time to time may be assigned to 
him or her by the Chair or by the Board. 
7. Duties of Executive Director. The Executive Director 
shall coordinate the identification and centralization of resources 
used by the Corporation; oversee the implementation of the 
Corporation's purpose, missions and goals; and, in general, perform 
all duties incident to the office of Executive Director and such 
other duties as may be assigned to him or her by the Chair or the 
Board. 
8. Duties of the Treasurer. The Treasurer shall have charge 
and custody of and be responsible for all funds and securities of 
the Corporation, receive and give receipts for monies due and 
payable to the Corporation from any source whatsoever, deposit all 
such monies in the name of the Corporation in such banks, trusts, 
or other depositories as shall be selected in accordance with the 
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provisions of these Bylaws, sign singularly or, with the Chair or 
any other proper of fie er of the Corporation authorized by the 
Board, all disbursements on behalf of the Corporation; maintain 
records of all financial transactions of the Corporation, prepare 
and present all written financial reports of the Corporation, and 
prepare and present an annual budget for the Corporation to the 
Board; and, in general, perform all the duties incident to the 
office of Treasurer and such other duties or from time to time may 
be assigned to him or her by the Chair or the Board. 
9. Duties of the Secretary. The Secretary shall keep the 
minutes of the meetings of the Board and Executive Committee in one 
or more books provided for that purpose, see that all notices are 
duly given in accordance with the provisions of these Bylaws, or as 
required by law; be custodian of the Corporation's records and of 
the seal of the Corporation if one is created, and if required see 
that the seal of the Corporation is affixed to all documents, the 
execution of which on behalf of the Corporation under its seal is 
duly authorized in accordance with the provisions of these Bylaws; 
keep a register of the post office address of each Board member 
which shall be furnished to the Secretary by such members, and a 
register of the names and post office addresses of volunteers of 
the Corporation; maintain the Corporation's calendar of events, 
activities, and production dates, be responsible for the 
correspondence of the Corporation; and, in general, perform all 
duties incident to the office of Secretary and such other duties as 
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from time to time may be assigned to him or her by the Chair or the 
Board. 
10. Duties of Counsel. The Counsel shall assist the 
Corporation with all legal matters incidental to the implementation 
of the Corporation's purposes and goals; and, in general, he or she 
shall perform all duties concomitant to the office of the Counsel 
and such other duties as may be prescribed by the Board or 
Executive Committee from time to time. 
11. Duties of Staff Liaison. The Staff Liaison shall serve 
as the liaison with the public as a representative of the 
Corporation, Board, and Executive Committee; and oversee all 
incoming and outgoing communications regarding public affairs and 
events with the media and general public. 
ARTICLE VI - CONFLICTS OF INTEREST 
1. Contracts . No contract or other transaction between the 
Corporation and one or more of its officers or directors or in 
which one or more of its officers or directors are interested, and 
no contracting or other transactions between the Corporation and 
any other organization in which one or more of its officers or 
directors are directors, officers, partners or trustees, or are 
interested, shall be either void or voidable because of such 
relationship or interest or because such director or directors are 
present at the meeting of the Board or a Committee there of which 
authorizes, approves or ratifies such contract or transaction or 
because his, her or their votes are counted for such purpose, if: 
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(a) the fact of such relationship or interest is disclosed or known 
to the Board or Committee that authorizes, approves or ratifies the 
contract or transaction by a vote or consent sufficient for the 
purpose without counting the votes or consents of such interested 
directors, or (b) the contract or transaction is fair and 
reasonable to the Corporation. Common or interested directors may 
be counted in determining the presence of a quorum at a meeting of 
the Board or a Committee there of that authorizes, approves or 
ratifies such contract or transaction. 
ARTICLE VII - BOOKS AND RECORDS 
1. Books and Records. The Corporation shall keep correct 
and complete books and records of account and shall also keep 
minutes of the proceedings of meetings of its Board and committees 
having any of the authority of the Board, and shall keep at the 
registered or principal office a record giving the names and 
addresses of the directors entitled to vote. All books and records 
of the Corporation may be inspected by any director or his or her 
agent or attorney for any proper purpose at any reasonable time. 
ARTICLE VIII - PARLIAMENTARY AUTHORITY 
1. Rules. The rules contained in the latest edition of 
Roberts' Rules of Order shall govern the meetings of the 
Corporation in all cases in which they are applicable and in which 
they are not inconsistent with these Bylaws, the Articles of 
Incorporation and the laws of the Commonwealth of Virginia. 
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ARTICLE IX - FISCAL YEAR 
1. The fiscal year of the Corporation shall be determined at 
the discretion of the Board, but in the absence of any such 
determination, the fiscal year shall begin on January 1 and end on 
December 31 of the same year. 
ARTICLE X - SEAL 
1. Seal. The Board may provide a corporate seal, which 
shall be in the form of a circle and shall have inscribed thereon 
the name of the Corporation and the words "Corporate Seal". 
ARTICLE XI - .AMENDMENTS 
1. Amendment of Bylaws. These Bylaws may be amended by a 
majority vote of those present and voting at a meeting of the Board 
provided the Board has been notified in writing of the proposed 
changes prior to the meeting and a quorum is established at such 
meeting. 
c\wmcdlib\nailaahm.\0160379.02 
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to be the original 
the Corporation duly 
the Board of Directors 
, 1995 
Nominees for Board of Directors, Greater Richmond Community Corps 
The following are nominated for the board. We suggest that the individual filling the position or his/her 
designee serve as the board member. 
Superintendent of Schools, Chesterfield County -
Thomas R. Fulghum 
Chief of Police, Henrico County -
Richard Angels 
Chief of Police, City of Richmond -
Marty Tapscott 
Assistant City Manager for Health and Human Services, City of Richmond -
George Musgrove 
Youth Service Commission representatives (2), City of Richmond -
Jackie Brown 
Jonathan Massenberg 
BOARD CO:Ml\fiTTEES 
for 
GREATER RICHMOND COMMUNITY CORPS 
1) Volunteer Recruitment and Training 
The Committee will develop and plan a process for recruiting and training volunteers 
from local communities. The Committee will also coordinate and train volunteers 
from the broader community. This group of volunteers may have "technical" 
expertise or skills to be shared. 
2) Finance and Development 
3) 
The Committee will form a plan for budget development, cost control, audit, 
investments, insurance and real estate. The Committee will determine fund-raising 
policies and procedures; cultivate gift prospects; identify sources of individual, 
foundation and corporate support, and government grants. 
Community Relations 
The Committee will coordinate and foster efforts and cooperation between public, 
private, nonprofit and volunteer resources and communities of faith; interpret the 
organization's goals and services to all publics; prepare new releases and reports; 
coordinate special events and internal communications. 
4) Board Resources 
The Committee will identify, select, recruit, orient and educate Board members; self-
evaluate the Governing Board; recognize Board service. 
5) Program 
The Committee will define the populations(s) to be served; assess the needs of the 
population; plan and implement programs to meet the needs of the population; 
evaluate existing programs. 
6) Executive 
The Committee will provide general supervision of the administration and property of 
the organization in the absence of meetings of the full Board. 
I would like to serve on the following committees: 
!) ____________ _ 
2) ----------
Printed Name 
----------------
I. 
II. 
III. 
IV. 
v. 
VI. 
VII. 
Program Committee Meeting 
February 6, 1995 
AGENDA 
Meeting called to order - Terrie Griffin-Price 
Introduction of members and invited guests 
Overview of Task(s) 
Review mission statement, goals and progam 
committee description 
Group Discussion (refer to worksheet) 
Recommendation(s) 
Establish future meeting dates/times 
GREATER RICHMOND COMMUNITY CORPS (GRCC) 
PROGRAM COMMITTEE RESOURCE WORKSHEET 
February 6, 1995 
MISSION STATEMENT 
The mission of the Greater Richmond Community Corps ( GRCC) is 
to reduce crime and improve the quality of life in the greater 
Richmond community by mobilizing public private, non-profit, 
volunteer resources and communities of faith in a unified 
long-term prevention effort. 
GOALS 
To develop an on-going community-based corps that 
identifies and facilitates the coordination of cur-
rent and potential community resources. 
To create and foster partnerships and linkages between 
agencies currently providing services, the business 
community, governmental agencies, and the volunteer 
corps. 
To promote unity and commitment among all participants 
in a shared sense of purpose in the prevention and in-
tervention of crime and violence in the greater Rich-
mond community. 
GRCC - BOARD STRUCTURE 
AND COMPOSITION TASK FORCE COMMITTEE DESCRIPTION 
PROGRAM COMMITTEE - The Committee will: 
define the population(s) to be served; 
plan and implement programs to meet the needs of the 
populations; and 
evaluate existing programs. 
. . . . . . . . . . . -. . . -. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
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DEMOGRAPHIC CHARACTERISTICS* 
City of Riclijiond and counties of Henrico, 
Chesterfield, and Hanover 
DEMOGRAPHIC CHARACTERISTICS• 
Demographic Citywide Henrico Chesterfield Hanover 
Cbaracterisdcs 
Population under 18 years 18% 23% 22% 25% 
old 
Households with married 32% 53.5% 67.8% 70.3% 
couples 
Single female heads of 20% 11.3$ 9.6% 8.0% 
households 
Single females heads of 11% 6.2% 5.9% 3.7% 
households with minor 
children 
Owner-occupied dwellings 46% 63.8% 19.5% 63.8% 
Per capita income S14,000 $18,019 $17,423 S16,463 
Median family income $29,000 $42,173 $48,064 $42,173 
Poveny raie 17% 4% 4% 4.3% 
Unemployment 6% 3% 3% 2.6% 
Violem crimes per 100,000 1,612.9 228 159 275 
residents 
Dropout rates (pupils in 4.8% 3% 3.1% 0.9% 
grades 7-12; ungraded pupils 
12 yrs & older)•• 
Unemployment (16-19 yrs) 67% 45% 42% 57% 
VIOLENT CRIME IN METRO RICHMOND£ 1993** 
VIOLENT CRIME IN METRO RICHMOND, 1993• 
LOCALITY MURDER RAPF.S ROBBERIES AGGRAVATED PROPERTY 
ASSAULT CRIMES 
Chesterfield 10 56 129 137 7,772 
Hanover County 7 6 14 38 1,519 
Henrico County 11 69 235 331 9,813 
Three County Total 28 131 378 486 19,104 
: :x%}iru~:?~jJ;· ;'~{1111111 ;Mii~ai~!it.'l!- -\i~ti{if t:tt:;;~)9~96f:t~t 
*Source: 1990 Census Data; Dropout rates: Superintendent's 
Annual Reorts for Virginia, 1989-1993 
**Source: Virginia State Police; Property Crimes - burglary, 
larceny, car theft, and arson. 
PROGRAM CRITERIA 
TARGET POPULATION(S) 
TARGET AREA(S) 
WORKSHEET 
DATA BASES 
Program Committee Meeting 
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February 6, 1995 
(Computer Accessibility/Data Collection) 
1. Comprehensive Violence Prevention Planning Matrix 
2. United Way Program Priorities 
3. Computer Software System for Data Collection 
4. 
5. 
6. 
7. 
PROCEDURES AND GUIDELINES FOR PROGRAM 
CONSIDERATION 
Program Committee Meeting 
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February 6, 1995 
FOUR (4) PO'l'ENTIAL AREAS OF CONCERN* 
1. Social health of the community. 
2. Parenting and nurturing of children in. the. home .• 
3. Preparation of children for a healthy future outside 
the home .. 
4 .. Promotion of health cultural values in the community. 
*Source: March, 1994 Building Health Communities and_Families 
Committee, a subco1111ittee of the Regional Crime Com-
mission 
EXAMPLES OF SUGGESTED INITIATIVES 
1. Development of funding vehicle to support violence 
prevention efforts 
2. Summer jobs for youth 
3. School-based prevention programs 
4. Mentor program involving interfaith leadership 
5. Regional vocational education program 
ADDITIONAL SUGGESTIONS 
I. 
PROGRAM COMMITTEE RECOMMENDATIONS 
Submitted to the 
EXECUTIVE BOARD OF DIRECTORS FOR REVIEW AND APPROVAL 
February 7, 1995 
Modify Mission Statement 
"The mission of the Greater Richmond Community Corps (GRCC) 
is to reduce crime and improve the quality of life in the greater 
Richmond community by mobilizing public, private, non-profit, 
~volunteer resources and communities of faith in a unified long-
term prevention effort aimed at children and youth. 
II. Modify Program Committee Description 
A. Old Description: 
B. 
The Program Committee will define the population(s) 
to be served; plan and implement programs to meet 
the needs of the populations; and evaluate existing 
programs. 
New 
The 
1 • 
2. 
Description 
Program Committee will: 
identify the population(s) to be served; 
identify and coordinate programs and resources 
to meet the needs of populations, such as, 
o volunteers 
o grantsmanship 
o donated goods 
3. inventory existing programs that demonstrate 
success in meeting the communities' needs. 
4. When gaps in services are identified by commu-
nities', new program initiatives will be sought. 
III. Program Criteria 
- Develop as communities are identified; 
Target existing programs. When gaps in services 
are identified, seek to respond to unmet needs 
in consultation with appropriate agencies and 
community resources. 
- Require programs to submit proof of 501 (c)(3) 
status.'-'">--~ ~ a.../ $7>/Cc){:i) 
IV. Target Populations - Children and Youth 
V. Target Areas*: 
- City of Richmond 
- Henrico County 
- Chesterfield County 
- Hanover County 
* Each jurisdiction will be asked to identify priority communityLJc,J 
Respectfully submitted, 
Terrie Griffin-Price, Chair 
Program Committee 
QreAtel" ~ichmorul C,ommuoit!J Corps 
lVIission Statement 
To reduce crime and improve the quality of life in the greater Richmond 
cmmnunity by coordinating and mobilizing public, private, non-profit and 
volunteer resources, and communities of faith in a unified long-term 
prevention effort aimed at children and youth. 
Goals 
• To develop an on-going community-based corps that identifies and 
facilitates the coordination of current and potential community resources. 
• To create and promote partnerships and linkages between agencies 
currently providing services, the business cmmnunity, governmental 
agencies, and the vohmteer corps. 
• To promote unity and commitment among all participants in a shared 
sense of purpose in the prevention and intervention of crime and violence 
in the greater Richmond community. 
Qreoter ~ichmomf Commuoit!J Corps 
Executive Committee Meeting 
Minutes 
7 February 1995 
Attending: Ukrop, Sheffield, Griffin-Price, Fox, Walton, Smith, White 
The meeting was called to order by Jim Sheffield, chair, at 4:40 p.m. 
Dr. Griffin-Price reported on the program committee meeting and recommendations. The 
program committee recommends that the mission statement be amended to include 
" ... aimed at children and youth." after the wording, " ... unified long-term prevention 
effort." 
She also forwarded the recommendation that the Program Committee description be 
·amended. 
The amendments will be referred to the full board with Executive Committee 
recommendation to accept the suggested amendments. 
Griffin-Price reported that the program committee decided that all programs considered 
for sponsorship by the Greater Richmond Community Corps should relate directly to the 
mission. She further explained that the Corps must identify natural community leaders and 
use their expertise when determining the needs of any community. Success with depend 
on training volunteers to return to their own communities as leaders to motivate the 
community. 
After further discussion, it was agreed that it will be important to help small programs to 
partner with existing not-for-profits so they can qualify for Community Corps assistance. 
Discussion about the proposed by-laws followed. Ms. Fox recommended that the 
recommended number ofindividuals required to make a committee be deleted and that a 
quorum be set at 12 members of the Board of Directors. The Executive Committee 
agreed by consensus. 
Ms. Fox reported on the upcoming site visit of the National Funding Collaborative on 
Violence Prevention. She outlined the visit and discussion followed about the nature of 
the program and the participants. 
The meeting was adjourned. 
Greater Richmond Community Corps 
Board of Director's Meeting 
March 17, 1995 
The meeting was called to order at the United Way Building by Jim Sheffield, at 12: 10 p.m. 
Attending: Allen, Bev. Donati, Fisher, Fox, Gammon, Joseph, Kouns., Lipscomb, McHale, 
McWilliams, Moon, Perrins, Purnell, Sheffield, Shumate, Smith, Ukrop, Wade, Walton, Delores 
Frazer for Rick Gentry, Griffin-Price. 
Box lunches were provided by Ukrops. Larry Walton was asked to give the blessings. 
Larry Walton then gave the report of the Executive Director Search Committee. He presented 
Dr. Terri Griffin-Price as the candidate unanimously recommended by the Committee. He 
commented that after much soul searching, Terri had decided to become a candidate for the job. 
He also commented that she is extremely qualified and has spent a lot of time on the business of 
the Community Corps. 
Larry nominated Dr. Terri Griffin-Price to be selected as the Executive Director of the Greater 
Richmond Community Corps and Mary Jo Joseph seconded the motion: There were 17 votes 
for the motion, none against, one abstention. The motion was carried. 
Jim Ukrop reported on the Board Resource Committee's work. He commented that the Board of 
Directors has been divided into 3 groups to represent 3 different lengths of terms for the 
Directors. This list was developed by the committee recommending 3 year terms for the members 
most able to attend regularly. This list will be circulated when Cricket White returns to work. 
Jim Sheffield commented on the Community Foundation's site visit from the National Funding 
Collaborative on Violence Prevention. When he asked the representative what were the negatives 
for the Community Corps' proposal, he was told that there were not enough grass-root people on 
the board. Mr. Sheffield challenged the board to change this. 
Stuart Shumate reported for the Budget Committee. A budget has been prepared. A letter of 
request has gone to the localities, Henrico, Chesterfield & Hanover. All of the City Council 
members are patrons of the paper submitted to the City Council. Comments were made that the 
private sector's part of the income for the budget is available as soon as the city money is secured. 
The possibility of asking Hanover for only $10,000 instead of $30,000 was suggested. 
Elton Wade suggested that the total, $30,000, should be considered by Hanover. 
Stuart Shumate moved and Suzanne seconded the motion that Larry Walton negotiate a salary 
package with Dr. Terri Griffin-Price. 
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Board of Director's Meeting 
March 17, 1995 
Joey Smith presented the By-Laws. He pointed out the following: 
I. There will bee different terms for the original directors to allow for 1/3 of the Board 
to rotate each year. 
2. The maximum number of directors will be 60. 
3. Special meetings of the Board may be held at any time and place on call of the 
Chairman, the Executive Committee or by Directors constituting ten per cent of 
the Board. 
4. An annual meeting shall be held 
5. Notice of meetings shall be given at least 24 hours before the meeting. Special 
meeting shall require 3 days notice. 
6. Failure to attend 50% of the regular meetings without a valid excuse constitutes a 
reason to be removed from the Board. 
7. An Advisory Committee is planned to include representatives of each political jurisdiction. 
8. Other committee may be appointed by the Chairman or the Executive Committee. 
9. The offices shall include: Chairman; Co-Chairman; Chair-Elect; Executive Director; 
Treasurer; Secretary; Counsel, and a Staff Liaison. 
I 0. Concerning conflict of interest, there is no conflict when a Director enters into a 
business arrangement with the organization if the Director has disclosed the 
conflict and the Board deems the contract fair.. 
11. The Executive Committee is given the authority to act on behalf of the Board, reporting any 
such action taken to the Board at the next regular meeting. 
12. A Director may not vote by proxy. However, any electronic participation in a meeting 
is encouraged 
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Director's Meeting 
March 17, 1995 
Stuart Shumant moved, Mary Jo Joseph seconded, that the By-Laws be adopted. The vote was 
unanimous . 
Suzanne Fisher asked the effective date that the Executive Director will assume her duties . She 
was advised that the date will be April 1, 1995 
Personnel staffing of the office will be the Executive Director , Assistant Director arid a clerical 
position. 
Charles Kouns pointed out the need for a person with strong communications skills, out-front 
and in touch with the community for the Assistant Director position . Jim Sheffield stated that we 
will use the same hiring process for the #2 position as was used for the Executive Director . 
Charles Kouns reported on the press announcement. Our release attracted only one member of 
the media . A good editorial followed . It is critical that the announcement of Terri Griffin-Price 
as Executive Director be made with great fanfare in order to attract the media. 
August Moon suggested the Calhoun Center as the location for the annouttcement. Wednesday, 
March 22, 1995 at noon the Greater Richmond Community Corps will announce its Executive 
Director and re-state its goals . All dignitaries will be invited. 
Harry Garmon asked about the timing on the counties' portion of the money. Larry Walton 
assured the Board that there will not be a cash flow problem . 
Suzanne Fisher moved for adjournment . 
PURPOSE OF 
THE POSffiON: 
SUPERVISION 
RECEIVED: 
SUPERVISION 
EXERCISED: 
EDUCATION AND 
TRAINING: 
EXPERIENCE: 
GREATER RICHMOND COMMUNITY CORPS 
Job Description 
Executive Director 
To provide for the management and direction of the agency's affairs in 
accordance with the By-Laws. 
Executive Director is responsible to the Board of Directors and has full 
authority and responsibility for administration of the agency's affairs. 
Directly supervises all administrative staff personnel or other personnel so 
designated. 
A degree in Human Services or related field. Must have management and 
supervisory training and familiar with basic accounting skills. 
Must have at least a minimum of five to seven years related experience in 
similar capacity with proven leadership skills. Demonstrated administrative-
communication skills, and ability to work with diverse populations. 
DUTIESAND 
RESPONSIBILITIES: General objective of position-responsible to the Board of Directors for: 
l. Administration of the programs and policies adopted by the Board of 
Directors. 
2. Recommendation of new programs and policies. 
3. Development and implementation of personnel services and policies for 
the employees. 
4. Development of public recognition and understanding of the Greater 
Richmond Community Corps' programs in order to gain adequate 
support for those programs. 
5. Supervision of the handling, processing and storage of all materials to 
assure maximum utilization of resources within budgetary limits. 
DUTIES AND RESPONSIBILITIES: (continued) 
6. Promote strong working relationship with governmental jurisdictions. 
7. Maintenance of adequate :financial records, controls, and preparing 
necessary reports. 
8. Development and implementation of long-range and short-range 
planning. 
9. Ability to work in partnership with volunteer and other organizations. 
10. Knowledge of urban issues. 
Responsibilities and authority: 
1. Personnel and organization 
a. Selects, orients, trains, promotes and terminates professional and 
operating staff personnel. 
b. Approves staff salary rates. 
c. Approves personnel recommended for sub-staff supervisory 
positions. 
d. Maintains close contact with staff and fosters a positive working 
environment. 
e. Recommends changes in organizational structure at staff level. 
f. Assures staff development and professional growth. 
2. Operational 
a. Supervise preparation of the budget . 
• 
b. Evaluate programs, cost effectiveness and results. 
c. Inspect all invoices. Sign all checks with a co-signer. 
· d. Assists staff in problem-solving. 
e. Develop special public relations and promotion projects. 
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DUTIES AND RESPONSIBILITIES: (continued) 
f. Represents organization in various civic and human service 
groups and coalitions. 
g. Maintains contact with overall program by personal visits to all 
operating areas periodically. 
h. Assists staff in outlining problem areas to be presented to 
advisory committees and meets thd committees. 
i. Perform all the duties as assigned by the Board of Directors. 
3. Relationships 
STANDARDS FOR 
MEASURING 
a. Within the organization 
(1) Chief volunteer officer of the corporation. 
(2) An ex-officio member of all statf(and Board) meetings. 
(3) Serves as chairman ofstatfmeetings. 
b. Outside the organization 
(I) Maintains contact with local, state, regional and national 
organizations. 
(2) Acts in the best interest of organization in the furtherance of 
good public and community relations. 
(3) Serves as board and committee member of such local, state, 
regional and national organizations. 
PERFORMANCE: The effectiveness of the performance of the Executive Director will be 
measured by the following: 
I. The adherence to the Mission Statement and to the purpose of the 
agency as stated in the By-Laws. 
2. The overall growth of the agency both relating to financial stability and 
outcomes of programs of service. 
3. Consistency in,operation with establishing and maintaining effective 
operating controls and standards. 
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PURPOSE OF 
THE POSIDON: 
SUPERVISION 
RECEIVED: 
SUPERVISION 
EXERCISED: 
EDUCATION AND 
GREATER.RICHMOND COMMUNITY CORPS 
Job Description 
Executive Director 
To provide for the management and direction of the agency's affairs in 
accordance with the By-Laws. 
Executive Director is responsible to the Board of Directors and has full 
authority and responsibility for administration of the agency's affairs. 
Directly supervises all administrative staff personnel or other personnel so 
designated. 
TRAINING: A degree in Human Services or related field. Must have management and 
supervisory training and familiar with basic accounting skills. 
EXPERIENCE: Must have at least a minimum of five to seven years related experience· in 
similar capacity with proven leadership skills. Demonstrated administrative-
communication skills, and ability to work with diverse populations. 
DUTIESAND 
RESPONSIBILITIES: General objective of position-responsible to the Board of Directors for: 
I. 
2. 
3. 
4. 
5. 
Administration of the programs and policies adopted by the Board of 
Directors. 
Recommendation of new programs and policies. 
Development and implementation of personnel services and policies for 
the employees. 
Development of public recognition and understanding of the Greater 
Richmond Community Corps' programs in order to gain adequate 
support for those programs. 
Supervision of the handling, processing and storage of all materials to 
assure maximum utilization of resources within budgetary limits. 
DUTIES AND RESPONSIBILITIES: (continued) 
6. Promote strong working relationship with governmental jurisdictions. 
7. Maintenance of adequate financial records, controls, and preparing 
necessary reports. 
8. Development and implementation oflong-range and short-range 
planning. 
9. Ability to work in partnership with volunteer and other organizations. 
· 10. Knowledge of urban issues. 
Responsibilities and authority: 
1. Personnel and organization 
a. Selects, orients, trains, promotes and terminates professional and 
operating staff personnel. 
b. Approves staff salary rates. 
c. Approves personnel recommended for sub-staff supervisory 
positions. 
d. Maintains close contact with staff and fosters a positive working 
environment. 
e. Recommends changes in organizational structure at staff level. 
f. Assures staff development and professional growth. 
2. Operational 
a. Supervise preparation of the budgC?t. 
b. Evaluate programs, cost effectiveness and results. 
c. Inspect all invoices. Sign all checks with a co-signer. 
d. Assists staff in problem-solving. 
e. Develop special public relations and promotion projects. 
2 
DUTIES AND RESPONSIBILITIES: (continued) 
f. Represents organization in various civic and human service 
groups and coalitions. 
g. Maintains contact with overall program by personal visits to all 
operating areas periodically. 
h. Assists staff in outlining problem areas to be presented to 
advisory committees and meets th~ committees. 
i. Perform all the duties as assigned by the Board of Directors. 
3. Relationships 
STANDARDS FOR 
MEASURING 
a. Within the organization 
(1) Chief volunteer officer of the corporation. 
(2) An ex-officio member of all staff(and Board) meetings. 
(3) Serves as chairman of staff meetings. 
b. Outside the organization 
{l) Maintains contact with local, state, regional and national 
organizations. 
(2) Acts in the best interest of organization in the furtherance of 
good public and community relations. 
(3) Serves as board and committee member of such local, state, 
regional and national organizations. 
PERFORMANCE: The effectiveness of the performance of the Executive Director will be 
measured by the following: 
l. The adherence to the Mission Statement and to the purpose of the 
agency as stated in the By-Laws. 
2. The overall growth of the agency both relating to financial stability and 
outcomes of programs of service. 
3. Consistency in,operation with establishing and maintaining effective 
operating controls and standards. 
3 
1. The Community Corp's mission involves targeting high crime neighborhoods especially as it 
relates to children and youth. We want to empower local residents to solve their own problems 
and take back control of their lives. We also hope to coordinate semce provision and volunteen 
to assist this effort. Take a few minutes and give us your ideas as to how we could accomplish 
this mission. 
2. Please share with us what team building means to you. 
3. H you were selected for this position, .what would be your top priorities for. the tint 30 days? 
4. What are the most important characteristics required to be successful in this position? 
S. How do you view the relationship between an Executive Director and their board? 
6. What are the three major challenges facing our metropolitan area? 
QreAter ~ichmorul C,ommunitu Corps 
Executive Committee/Search Committee Meeting 
February 9, 1995 
Attending: Walton, Griffin-Price, Shumate, Goodwin, Fox, Joseph, Ukrop, Allen, Perrins, 
Donati, Sheffield, White 
After interviewing three finalists, the committee discussed the three applicants. A motion 
was made by Mr. Jim Ukrop to interview one board member who has on-the-job 
experience with one of the candidates to ask that member's confidential evaluation of the 
candidate in question. Mr. Stuart Shumate seconded the motion. It was not passed by a 
vote of 6 against and 4 in favor. 
Mr. Bill Goodwin moved that a straw vote be taken to determine the overall attitude of 
the board toward the candidates. This was seconded by Mr. Jim Donati and Ms. Carol 
Fox. It was determined that the staff would not vote. Voting was done by ballot. 
After the votes were tallied, more discussion followed and Dr. Griffin-Price moved that 
the Selection Committee recommend to the full Board to hire Mr. Wayne Thornhill as the 
Executive Director of the Greater Richmond Community Corps. Mr. Donati seconded the 
motion. The motion was not passed by a vote of 6 to 5. 
The committee decided to report to the committee that it needs more time to search for an 
Executive Director, that the success of this program would depend fully on the skills of 
the director. 
Ms. Carol Fox moved that the Selection Committee recommend Mr. Jim Bechner to the 
Board to be hired. Dr. Griffin-Price seconded the motion. Mr. James Ukrop moved to 
table the motion and it was seconded by Mr. Donati. The move to table the motion was 
passed by a vote of 10 to 1. 
It was decided by consensus that the committee would recommend no one to the Board of 
Directors. The Selection Committee agreed to meet again soon. No date was set for this 
meeting. 
The meeting was adjourned. 
Initial 12 Month Budget 
Greater Richmond Community Corp. 
Income 
Funds from City of Richmond, Chesterfield, 
Hanover & Henrico Counties 
Matching Private Sector Funds 
Staff Salaries 
Benefits 
Office Supplies & Equipment 
Telephone & Postage 
Training, Travel & Board Development 
Program Costs, Research & Start-Up Funding 
Additional Program Staff & Consulting 
$120,000 
$120,000 
Total $240,000 
$80,000 
17,000 
15,000 
5,000 
10,000 
70,000 
43,000 
$240,000 
United Way Services will provide office space and local phone service. 
QreAter ~ichmoml Commuoit!J C,orps 
Executive Committee Meeting 
Febrnary 17, 1995 
Agenda 
I. Call to order - Bill Goodwin, Co-Chair 
II. Approval ofMinutes -
III. Executive Director search update - Larry Walton -
IV. Public Relations - Charlie Kouns -
V. Working to empower commw1ities - George Drnmwright 
VI. Site Visit, National Ftmding Collaborative on Violence Prevention -
Larry Walton 
VII. Set date for next meeting 
:Ms. Cricket White 
City Manager's Office 
900 East Broad Street 
Richmond, Virginia 23219 
Dear Ms. \Vhite: 
JAMES EDWARD SHEFFIELD 
ATTORNEY AND COUNSELLOR AT LAW 
SUITEtOO 
t4'h W. LEIGH STREET 
RICHMOND. VA 23220·3209 
18041 783·2909 
TELECOPIER 18041 783•2959 
February 20, 1995 
Please find enclosed a letter, dated January 27, 1995 received The Community 
Foundation acknowledging that a site "isit team will be in Richmond on l\fondav, 
Februarv 27, 1995 and Tuesdav, Februarv 28, 1995 for further consideration for a 
planning grant from the National Funding Collaborative on Violence Prevention. 
I would appreciate your sending a copy of this memorandum to all members of the 
Board of Directors of the Greater Richmond Community Corps. 
Should you have any questions or comments, please do not hesitate to contact me. 
Very truly yours, 
JES/pvm 
Enclosure 
~ 
THE COMMUNITY FOUNDATION 
Serving Richmond and Central Virginia 
January 27, 1995 
TO: 
FR: 
Executive Committee, Board of Governors 
Delores Z. Pretlow, Board of Governors 
Collaborating and Interested Agencies: 
American Red Cross/Greater Richmond Chpt Attn: Heath Rada 
Christian Children's Fund Attn: Thomas Rhodenbaugh 
Circuit City Foundation Attn: Cassandra 0. Stoddart 
City of Richmond/Neighborhood Teams Attn: Selena Cuffee-Glenn and 
David Ingroff 
City of Richmond/Office of the Mayor Attn: Leonidas B. Young, II 
James River Corporation Aitn: Dick Erickson and Carol Akin 
Junior League of Richmond Attn: Nancy N. Cheely 
Metropolitan Chamber of Commerce Attn: James W. Dunn 
Office of the Commonwealth's Attorney Attn: David M. Hicks 
Richmond Community Corps Attn: William H. Goodwin, Jr., 
Judge James E. Sheffield, and Carol S. Fox 
Richmond Public Schools Attn: Lucille M. Brown 
Richmond Redevelopment & Housing Authority Attn: Richard Gentry 
and Tyrone Curtis 
United Way Setvices Attn: Susanne B. Crump 
VCUNiolence Prevention Project Attn: Dr. Edward H. Peeples 
Virginia Council of Churches Attn: Reverend James F. McDonald and 
Reverend Judith F. Bennett 
Virginia Department of Health/Office of Family Health Services 
Attn: Eileen M. Mannix 
Darcy S. Oman, President 
Susan Brown Davis, Program Officer 
RE: Site Visit, National Funding Collaborative on Violence Prevention 
As previously reported in a memorandum to you dated January 18, 1995, 
Richmond has been selected for further consideration for a planning grant 
from The National Funding Collaborative on Violence Prevention. We are 
pleased to report that the site visit team will be in Richmond on Monday, 
February 27, 1995 and Tuesday, February 28, 1995. 
In preparing for this site visit the Foundation has been in touch with many of 
you to confirm your availability and willingness to participate-in all or part of 
the visit. We would appreciate it if you would resetve. this day on your 
calendar. 
9211 Forest Hill Avenue 
Suite 109 
Richmond, Virginia 23235 
Telephone 804-330-7400 
Facsimile 804-330-5992 
Board of Governors 
Chairman 
Guy T, Tripp, Ill 
Via Cl1t1il'1lla11 
Anne J.G. Rhodes 
Tn11S•nr 
Thomas S, Wotd, Jr, 
S,cr,tary 
Bruce W. Tyler 
Central Co,outl 
William L-5. Rowe 
Jeannie P. Baliles 
Austin Brockenbrough, 111 
Rudolph H. Bunzl 
Samuel A. Deric:ux 
William M. Gottwald, M.D. 
JonC. King 
Robert J. Lechner 
E. Bryson Powell 
Delores Z. Pretlow 
\Valtacc Stcttinius 
J. James Zocco, M,D, 
Prtsidtnt 
Darcy S, Oman 
Ttustcc Ba.nks 
Central Fidelity Bank 
Consolidated Bank & Trust Co, 
Crcstar Bank 
First Union National Bank 
First Virginia Bank - Colonial 
Jefferson National Bank 
NationsBank Trust 
Signet Trust Co. 
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National Funding Collaborative on Violence Prevention 
To reiterate, the site visitors will be looking for evidence that the collaborative 
proposed or are in existence empower and involve all sectors in a coordinated 
effort to help build safe, violence-free, caring communities. 
We welcome any suggestions you have with regard to agenda items. We will 
distribute a site visit schedule as soon as it is developed. 
Thank you in advance for your cooperation and willingness to participate in 
this effort. 
Greater Richmond Community Corps 
I. History 
Created by Mayor Leonidas B. Young, September 1994, in response to 
rising crime and violence statistics in the Richmond Community. Mayor Young, a 
second term councilmember, newly elected mayor and pastor to one of 
Richmond's most crime ridden areas, believed that crime and violence are not just 
about police presence or lack thereof Mayor Young believed that every person 
has a part to play in making his or her community a safe place to work, play and 
live, and therefore created the Community Corps. The Community Corps, as 
originally visioned by Mayor Young, would allow citizens to take an active part in 
helping their communities and neighborhoods become free of crime and violence. 
U. The Community Corps became a regional program -
The Regional Crime Commission adopted this program as its volunteer initiative. 
The Corps was renamed Greater Richmond Community Corps. 
Ill. Chronology 
Board of Directors identified, held first meeting - November 7, 1995 
November 29, 1994 - first Executive Committee meeting 
December 5, 1994 - Facilitated retreat, to establish mission, goals and objectives 
January 5, 1995 - Tour of public housing and interview with tenants 
January 9, 1995 - Board meeting, review of sample programs in community 
January 16, 1995 - Closing date for applying for Executive Director -
Advertised in Richmond TD, Norfolk-Pilot, Washington Post, 
National Association of Association Directors - receive over 185 
applications 
January 18, 1995 - Executive Committee meeting· 
January 23, 1995 - Public Safety meeting - report on Community Corps 
January 27, 1995 - Board of Directors meeting, Henrico Courthouse 
February 2, 1995 - Executive Direct"or interviews 
February 3, 1995 - Executive Director interviews 
February 6, 1995 - Program Committee meeting - set criteria for designating 
sponsorship 
February 7, 1995 - Executive Committee- review program committee work 
February 9, 1995 - Final interviews, Executive Director 
February 15, 1995 - Tour for CC to see public housing communities, scattered 
sites, etc. 
February 17, 1995 - Executive Committee meeting, Site visit, Executive Director, 
February 27, 1995 - Site visit for National Funding Collaborative on Violence 
Prevention, finalist in grant competition 
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m. Accomplishments 
*Mission and goals -
The mission of the Greater Richmond Community Corps (GRCC) is to 
reduce crime and improve the quality of life in the greater Richmond 
community by mobilizing public, private, non-profit and volunteer 
resources and communities of faith in a unified long-term prevention effort 
aimed at children and youth. 
*Strategic planning - retreat function 
*Tour city to upgrade knowledge base of all board members 
*begin compiling data base of existing programs 
*catalyst - Cities in Schools 
*begin search for Executive Director 
*original 800 were sent another profile, 130+ have answered that, existing group 
have been funneled into other volunteer programs through the United Way 
Volunteer Center 
*begun to review other, existing programs 
SITE VISIT 
NATIONAL FUNDING COLLABORATIVE ON VIOLENCE PREVENTION 
Monday, February 27, 1995 
1:30 p.m. - 3:00 p.m. 
1:30 to 1:45 
1:45 to 2:00 
2:00 to 3:00 
3:00 p.m. - 3:15 p.m. 
3:15 - 4:15 
3:15 - 4:15 
4:15 p.m. - 4:30 p.m. 
4:30 - 5:30 
5:30 - 6:30 
Brief tour of William Byrd Community House (Jody McWilliams) 
224 South Cherry Street (643-2717) 
Introduction 
(Mayor Leonidas Young) 
Greater Richmond Community Corps 
Judge James Sheffield (Chair) 
Jim Ukrop (Chair, Board Development) 
Terrie Griffin-Price (Chair, Programs) 
Larry Walton (Chair, Volunteers) 
Jim Donati (Regional Representative, Henrico County) 
Anthony Jones (City Councilman, Chair, Public Safety Committee) 
Jody McWilliams (Executive Director, William Byrd Community 
House) 
John Purnell (Executive Director, Friends Association) 
(Darcy Oman/Susan Davis) 
Travel Time 
Program Evaluation (at Virginia Department of Health) 
Ed Peeples (VCUNiolence Prevention Project) 
Cecilia Barbosa (VDH/Division of Child & Adolescent Health) 
1500 East Main Street, Suite 106 (786-7367) (Susan Davis) 
David M. Hicks (Commonwealth's Attorney) (at Office of the 
Commonwealth's Attorney) 800 East Marshall Street, Rm. 211 
(780-8045) (Darcy Oman) 
Travel Time 
Brief tour of Peter Paul Development Center (Sylvester Turner) 
1719 N. 22nd Street (780-1195) 
Private Grantmakers 
Sandy Stoddart (Circuit City Foundation) 
Tom Rhodenbaugh (Christian Children's Fund) 
Jill Coverton (Christian Children's Fund 
Susanne Crump (United Way Services) 
Heath Rada (American Red Cross/ Richmond Chapter) 
Judy Bennett (Virginia Council of Churches) 
Nancy Cheely (Junior League of Richmond) 
Re turn to Hotel 
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Site Visit Schedule 
7:00 - 8:30 
8:30 a.m. - 11:00 a.m. 
11:00 to 12:00 
Dinner 
Downtown Club of Richmond, Inc., 901 East Byrd Street (644-
4051) 
Advisory Committee (Board of Governors) 
Guy Tripp 
Bruce Tyler 
Tuesday, February 28, 1995 
Richard Gentry (Richmond Redevelopment and Housing 
Authority) 901 Chamberlayne Parkway (780-4200) 
Representatives from the Tenant Councils 
Representatives from the Richmond Neighborhood Team Process 
Tour, Richmond Redevelopment & Housing Authority 
Communities 
Wrap-Up 
GOALS OF THE NATIONAL FUNDING COLLABORATIVE 
ON VIOLENCE PREVENTION 
• Generate increased philanthropic support for the prevention of violence, both 
nationally and locally; 
• Encourage communities to undertake local violence prevention initiatives as well as 
to participate in a national violence prevention effort; 
• Model and stimulate effective collaborations involving public, private, and nonprofit 
sectors; 
• Develop coordinated, interdisciplinary plans and programs to prevent and reduce 
violence in selected communities or neighborhoods where the evidence of violence 
is widespread; 
• Build local capacity for leadership and collaboration on violence prevention; 
• Improve the effectiveness of philanthropic efforts to prevent violence through sharing 
resources, best practices, and evaluation strategies; and · 
• I1:1crease grantmakers' awareness of the crisis of violence, the importance of violence 
prevention initiatives, and the prospects for establishing effective national advocacy. 
INTERVIEW QUESTIONS 
1. How did you get involved with the Greater Richmond Community 
Corps? How did you come to embrace this concept? 
2. What was your role on the Board of Directors? 
3. Assess the leadership of: 
a. the Judge 
b. Bill Goodwin 
4. What are the strengths of: 
a. the Board 
b. the organization 
5. What obstacles are in the way of success for: 
a. the Board 
b. the organization 
6. What role did you play on the Board? 
7. How would you describe leadership emergence on the Board? 
8. Any last comments or thoughts? 
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